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Executive Summary

Congress is investing in the U.S. Army Corps of Engineers’ (USACE’s) modernization of the Inner Harbor
Navigation Canal (IHNC) lock. A unique aspect of the project is the IHNC Community Opportunities Plan
of Action (COPA), which allows USACE to implement a robust suite of improvements to address impacts
in Bywater, Holy Cross, the Lower Ninth Ward, and St. Claude. Along with actions to minimize
construction impacts, funds will be available to invest in the community to build new features or

implement programs to address new and long-
The IHNC Community Opportunity Plan of

Action (COPA) is a public-facing term that is
being used to address the mitigation

standing community needs and bolster quality of life.

USACE, along with its consultant team, conducted a

two-phased  approach to  stakeholder and | measures that will be developed for the

Community Impacts Mitigation Plan
(CIMP). COPA is a more understandable
term than CIMP.

environmental justice engagement as part of its effort
to develop and refine a comprehensive, community-
centered COPA for the surrounding IHNC
neighborhoods. Phase 1, which occurred between July

and August 2023, focused on receiving feedback from community stewards on previously proposed
mitigation measures from the 1995 Community Impacts Mitigation Plan (CIMP) and 1997 New Lock and
TARER TR Connecting Channels Evaluation Report, particularly

Fmrr‘da,,we * understanding indirect mitigation measures and

\ . community needs. Phase 1 allowed the team to

: understand the community’s vision early in the

Williagy p, i i 5
Frentay o engagement process. Feedback received during Phase

- \TE : 1 was documented in an initial Phase 1 report. Phase
St. Claude " . 2 engagements, which occurred in December 2023,

Poland e

Ndﬂm"’"ﬁ‘m@ Lower Ninth ° built on the feedback collected from the four
; \ Ward ! communities to help refine and add to the previously

= « proposed COPA measures. Additionally, Phase 2
St Clorcte e Lo * engagements provided greater detail on anticipated

direct impacts and community opportunities to help

Tup &lo sp

o,
Bywater |

. address those impacts. This report builds on the Phase
. + 1 report. It describes the Phase 1 and 2 engagement
» Missiog, Holy Cross - : ; 4

ey * processes and summarizes the ideas heard in
TATnTEEEEE T RRRaRaamaasassnssttt Tt potential Community Opportunity Plan of Action
Figure 1. IHNC Project and Study Area Measures. The appendices document the materials
used for the engagements, the participants who
engaged, and the raw feedback received.

This two-phased engagement process successfully engaged over 280 people, which resulted in more
than 500 formal comments, informal comments, and mapped input points. The project team aggregated
this input, resulting in approximately 90 potential COPA measures. The potential COPA measures are
categorized by topic: noise, transportation, quality of life, economic, and cultural resources. All ideas are
documented in Potential Community Opportunity Plan of Action Measures.
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During Phase 1, more than 20 community stewards representing the four neighborhoods provided input
on their needs and vision for their communities. Major themes from the conversations included concerns
regarding transparency and lack of trust in USACE, the need to understand more project details, the desire
to be self-sustaining communities, and concerns regarding climate change and flooding impacts.
Participants also suggested several COPA measure ideas, including ideas for a splash pad, job training,
business assistance, green infrastructure, affordable housing, a police substation, and a health clinic.
Phase 1 Engagements provides additional details on Phase 1.

Phase 2 engagements were designed to continue the conversation by demonstrating what USACE heard
from the four communities during Phase 1 and how USACE took that feedback to revise and augment the
previously proposed COPA measures. USACE solicited additional public feedback on the proposed COPA
measures to understand if the project team heard the communities’ concerns correctly and if there were
any additional community opportunities that should be considered. Understanding the communities’
desires for increased transparency and an understanding of the lock replacement itself, materials were
developed to explain the purpose, potential phasing, and potential impacts of the proposed lock
replacement. At the meetings, the project team also answered overarching questions related to the
project and its potential impacts to the four neighborhoods one-on-one with residents. Materials were
designed to address misunderstandings and concerns brought up during Phase 1, such as providing a
preliminary construction schedule and engaging participants in feedback activities on COPA measures.
More than 400 community ideas were documented and then aggregated. Major themes were similar to
Phase 1 and included the need for transparency; improved transit, bike, and pedestrian facilities;
improved parks and greenspace; affordable housing; and green infrastructure, as well as concerns with
flooding and climate change and the desire for business assistance. Phase 2 Engagements provides more
information on Phase 2.

of Engineers,
New Orleans District
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Phase 1 Engagements

As part of Phase 1, listening sessions were held at the Ellis Marsalis Center on August 9, 2023, from
10:30 a.m. to 12 p.m. and August 10, 2023, from 5:30 to 7:00 p.m. The listening sessions provided an initial
opportunity to introduce the COPA and receive feedback on the community’s vision for the future of their
neighborhoods to better identify relevant COPA measures. Eighty invitations were sent to neighborhood
association leadership, nonprofits, and clergy who represented Bywater, Holy Cross, the Lower Ninth
Ward, and St. Claude. Participants for the two sessions totaled 22, which included representatives from
each of the four IHNC neighborhoods.

Listening Session Structure

The listening sessions began with an introduction to the IHNC lock replacement project and the COPA
initiative. The new, three-minute video was played to provide background on the IHNC, the need for
modernization, and the call for COPA. Then, attendees participated in facilitated, interactive activities that
included community visioning and COPA improvements prioritization. They were encouraged to review
the information on display boards and ask questions. Facilitated small group discussions were held to
gather details about the vision and priorities for improvements within the neighborhoods. Participants
were given hard copies of the boards displayed as well as the web address and QR code for the Gather
virtual room, which houses all Phase 1 materials virtually. Additionally, participants were invited to add
subsequent comments to the Gather virtual room and encouraged to share the website with others who
would have interest in and ideas for the IHNC lock replacement and COPA.
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f ; 4
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Figure 2. Listening Session Structure

In addition to the listening sessions, the project team participated in the Lower 9 Festival on Saturday,
August 26, 2023. Team members staffed a table at the festival from 10:00 a.m. to 1:00 p.m. Materials
included the COPA board, business cards, QR codes leading to the Gather virtual room, an iPad with the
Gather virtual room, frequently asked questions handouts, comment sheets, and a sign-up sheet for those
interested in receiving updates. The team also provided snacks including water, cookies, and fruit snacks.
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The team spoke with 30 people at the festival,
and 11 of which signed up to receive updates.
During the event, Colonel Jones stopped by the
table and spoke with residents on an individual
basis when they had questions. Many people
took business cards with the Gather virtual room
QR code to review and provide comments later.
There were 22 distinct views of the Gather
virtual room on August 26, with most interest
being shown in the video and the background
information station. Of those who engaged in
person, many were unaware of the project, so
the team provided a short project description

and then focused on the COPA. A few people
had knowledge of earlier concepts. Most people Figure 3. Sign-In Table at August 2023 Listening Session

were excited or pleased about the possibility of investing in the communities.

Overall Themes

While the focus during Phase 1 was to better understand the relevance of previous mitigation measures
and identify new ones, many comments from participants centered around a handful of overall themes
or expectations—not necessarily tied to specific COPA measures. These overarching themes included the
need for transparency and the current lack of trust within the community, the need for self-sustaining
communities, and the need to understand project details (e.g., timeline, budget, footprint, and impacts).

To instill greater trust and increase transparency, several (if not most) participants called for a more
regular cadence of communication across traditional communication channels, such as email, texts, and
calls. They did not seem particular about the channel but more about the frequency to understand what
is going on with the lock replacement project. Community stewards also emphasized that the investments
and improvements should be community-driven, and rather than a one-time investment, funding should
be continual.

There is a desire for self-sustaining communities. Economic development opportunities are important for
each community; however, there were multiple concerns about gentrification. Balancing the need to
maintain affordability in the neighborhoods while making improvements will be key. The community is
proud of the progress made to date. They are concerned the project will erode or erase those successes
and progress made thus far. Community stewards want to see walkability and support for small
businesses. Participants also emphasized the need for Americans with Disabilities Act (ADA)—accessible
transportation options within the community and on the new bridge. Easy access across the canal is
important to integrate the Lower Ninth Ward into the Greater New Orleans area. They want the bridge to
be built to serve all persons in the community, including those without cars and/or with disabilities. Safe,
easy-to-use, and ADA-accessible transportation options are desired.

e UNLOCKING
US Army ¢ - :
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Culture is essential. The community does not want historic monuments and plaques, but they want
cultural investment that is long term and based on the community. It is important to community
stewards that USACE acknowledges the history/those who risked their lives to build the IHNC lock and
community. However, there was concern that people and businesses need their basic needs met first,
such as housing and food, before they can focus on other types of community improvements.

There were questions and misconceptions about the overall lock replacement project. The community
was concerned about transportation and use of the bridge before, during, and after construction. They
were particularly concerned with how the bridge shutdown would impact businesses during construction,
and what happens with the bridges during an evacuation. It seems there was a misconception that the
bridge would be shut down completely for extended periods of time, if not for the full duration of the
whole project. Additional concerns included the timeline and budget for the project and improvements.

Additional commentary and misconceptions noted include: the St. Claude Bridge would be closed the
whole time during construction, the lock is being significantly widened, USACE would use dynamite to
remove the existing infrastructure, there will be increased flooding during and after construction, and the
project would provide no direct benefits to the neighborhoods. The project team will acknowledge these
misconceptions to better inform the materials developed and conversations had during future
engagements.

It is important for the project team to keep these overall community concerns and overarching themes in
mind when considering COPA measures. There may be an opportunity for USACE to take the spirit of these
concerns and develop them into potential community opportunities.

Figure 4. Phase 1 Listening Session Setup
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Phase 2 Engagements

During Phase 1, the project team received input from
community stewards on potential community opportunities Phase 2 Goals:

to be included in the COPA. Phase 2 engagements were
v" Solicit additional input and

feedback on potential COPA
measures.

v Clarify if the project team heard
the community’s vision,
concerns, and ideas correctly

designed to close the feedback loop with those who were
invited to participate in Phase 1, soliciting additional feedback
from those community stewards but also from the general
public, particularly residents from within the four
communities who potentially would be impacted by the IHNC

lock replacement. This phase of engagements focused on
during Phase 1.

increasing transparency into the overall lock replacement by
v" Educate the public on the lock

providing educational information on the proposed lock
replacement, the potential

impacts of the lock replacement,
and COPA,

replacement, the anticipated construction phasing of the lock
replacement, and the potential impacts to the communities.

While Phase 1 included a more targeted approach for

receiving community feedback, Phase 2 engagements took the conversation to a broader audience—
anyone and everyone within the four potentially impacted neighborhoods. A total of 237 people attended
the four meetings, providing more than 400 interactive or mapped comments and 77 written comment
forms. There were an additional 114 clicks into the Gather virtual room.

UNLOCKING
COMMUNITY Phase 2 Open House Summary

OPPORTUNITIES

December 7 - 31, 2023

In-person Open House Participation - o
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Figure 5. Phase 2 Open House Summary
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Engagement Structure

In-Person Engagement

The project team hosted a series of four in-
person, open-house public meetings at
community centers within the potentially
impacted Holy
Cross, the Lower Ninth Ward, and St. Claude.

Special consideration was given to the times

neighborhoods—Bywater,

and locations of the engagements to increase

access and availability.

Monday, December 11, 2023
5:30-7:30 p.m.

The Sanchez Center

1616 Fats Domino Avenue, New Orleans
76 attendees

Tuesday, December 12, 2023
5:30-7:30 p.m.

Marigny Opera House

725 St. Ferdinand Street, New Orleans
50 attendees

Phase 2 Engagements l Page 10

|

Figure 6. Stallings St. Claude Recreation Center, December 14, 2023

Wednesday, December 13, 2023
5:30 - 7:30 p.m.

Villa St. Maurice Christopher Homes
500 St. Maurice Avenue, New Orleans
46 attendees

Thursday, December 14, 2023
4:30-6:30 p.m.

Stallings St. Claude Recreation Center
4300 St. Claude Avenue, New Orleans
65 attendees

Figure 7. Villa St. Maurice Christopher Homes, December 13, 2023

of Engineers.
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At the open houses, stations equipped for facilitated one-on-one conversations were spread throughout
the meeting space. The stations included content on the project background (basic facts about the lock
replacement) along with anticipated community impacts and potential types of community opportunities.
Recognizing that no one size fits all when it comes to how people are comfortable providing feedback,
each station included at least one if not multiple feedback mechanisms to better gather public input.
Additionally, participants were provided comment cards at the sign-in table along with a printed copy of
each station’s materials in addition to a map that contained the anticipated residential right-of-way needs
and more information on how locks work. During the four in-person meetings, participants completed 55
written comment forms. Additionally, participants provided 208 interactive feedback comments from the
in-person stations and mapped 213 input points at interactive maps.

Virtual Engagement
An online open house using CDM Smith’s Gather platform accompanied the in-person meetings to

increase access and transparency (https://gather.cdmsmith.com/v/YbjN3GAngA7). From December 7 to

December 31, 2023, the Gather virtual room had 114 clicks into the meeting room and 22 people chose
to provide their name on the optional sign-in form. The materials displayed in the virtual room mimicked

that provided in person. Participants provided 20 comment forms online and two emails between
December 7 and December 31, 2023.

COMMUNITY OPPORTUNITIES
PLAMN OF ACTION

vniockns [
S

Figure 8. Gather Virtual Room

Bl ' UNLOCKING

US Army Corps e
of Engineers, ARl ?


https://r.iir.11
https://gather.cdmsmith.com/v/YbjN3GAnqA7

Phase 2 Engagements ﬂ Page 12

Phase 2 Overall Themes

While the goal of Phase 2 was to better understand the community opportunity ideas, many comments
also centered around a handful of overall themes—not necessarily tied to specific COPA measures. These
overarching themes were similar to those heard during Phase 1 and included the need for transparency,
the current lack of trust within the community, and the need to understand project details (e.g., timeline,
budget, footprint, and impacts).

Throughout the engagements, members of the community also expressed concerns with the project as a
whole. Concerns centered around flooding and worsening the effect of climate change, destruction of the
neighborhoods and property value, and pollution. Approximately 66% of comments received were
unsupportive of the project. Many people suggested USACE should fill in the canal and close the lock.
Although the project team heard opposition and concerns from participants during the open houses and
through the various feedback mechanisms, often, after talking to project team members, members of the
public would still offer feedback on community opportunities for USACE to consider as well. The Potential
Community Opportunity Plan of Action Measures document these ideas.

Figure 9: Photo from December 11, 2023, Open House
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Potential Community Opportunity Plan of Action

Potential Community Opportunity Plan of Action Measures

As part of the lock replacement project, funds would be available to build new features or implement
other measures to address community needs and bolster community resiliency and quality of life in the
surrounding neighborhoods to help offset direct and indirect impacts caused by the lock replacement.
The following community opportunities were suggested during the aforementioned Phase 1 listening
sessions, the Phase 2 Open Houses, and the Gather Room from August through December 2023.

The following set of tables is a high-level analysis to help facilitate USACE’s decision-making process by
organizing disparate conversations and feedback and is not considered a legal interpretation of any legal
code or statute.

The impact addressed also includes the “spirit” of the suggestion if additional context was
provided at time of receipt.

The authorization referenced is the Water Resources Development Act of 1996, Section 844 of
1986 as amended directing implementation of a “Community Impact Mitigation Plan.”
Environmental justice indicators are derived from the Council on Environmental Quality’s
Climate and Economic Justice Screening Tool (CEJST) and the U.S. Environmental Protection
Agency’s (EPA’s) ElScreen: Environmental Justice Screening and Mapping Tool. These
environmental justice factors would be the factors that the proposed measure may improve,
even if not directly related to the observed direct impact of the project. Because communities
are complex ecosystems, it could be possible to link many measures to a majority of factors or
indicators, so those listed below may not be exhaustive. In many cases, these tools overlap in
their factors, which will be duplicated below. In some cases, there are differing indices or ways
data are shown, so there may be differences. For that reason, both are listed and cross-
referenced.

Origin of idea maps the COPA measure to the 1995 CIMP and 1997 Evaluation Report and/or the
engagements in Phase 1, and generally speaks to whether this was an idea that was brought up
by a single person or multiple people. New Phase 2 Potential Measures include an origin from
the in-person or virtual formal comments, the informal open house activities, or both.

Phase 2 considerations include additional input received during the Phase 2 engagements.
Additionally, any new COPA measures from Phase 2 are identified as New Phase 2 Potential
Measures in the following blue and green tables.

Bl ' UNLOCKING
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Noise

Potential Measure
Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

' Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Transportation

Potential Measure
Definition

Impacts Addressed

Ties to the
| Authorization
Environmental

Justice Indicator
Addressed

Potential Community Opportunity Plan of Action

Soundproofing

Soundproof residential and/or commercial structures within areas where

high levels of noise are anticipated. Soundproofing could include installing

insulation, soundwalls, or other noise reduction measures.

Helps address noise levels during construction.

| Addresses a direct impact, though not necessarily social or cultural;

addresses an indirect social and cultural impact resulting from the effects of

| high noise levels such as impediments to conducting business, gathering, etc. |

ElScreen:

e Socioeconomic Indicators: Percent Low Income
CEIJST:

e Health: Asthma, Low Life Expectancy

*  Workforce Development: High School Education

Who would do the installation? Would USACE contract out c':i-i'rectly toa

vendor to install? Determination would need to be made about who would

| get an air conditioner vs. insulation, or both.
| Idea of soundproofing homes and businesses, including the use of air

conditioners as a tool, is found in the 1995 CIMP/1997 Evaluation Report.
One community steward expressed interest in the idea during listening
session 1, along with multiple comments about general concerns with noise

during construction. -
| Participants asked for USACE to address noise impacts from construction via

soundproofing five times. Additional participants asked for more information
on noise impacts and the noise study. One person suggested silent railroad

| crossings at Poland Avenue to help reduce noise in the area.

Easy Access Across the Canal

| Provide easy access across the canal to integrate the Lower Ninth Ward into

the Greater New Orleans area. While this was a very broad recommendation,

| additional related ideas were provided during Phase 2 and categorized below. |

This would help address lack of access to businesses, jobs, healthcare, and

| food, and increase access for police presence.

Addresses an indirect social impact.

ElScreen:

e C(Critical Service Gaps: Transportation Access, Food Desert
e Socioeconomic Indicators: Percent Low Income

US Army Corps
of Engineers.
New Orleans District
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Potential Community Opportunity Plan of Action

Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

i Potential
Operational
L Considerations

| CEJST:

e Transportation: Transportation Barriers, Traffic Proximity, and
Volumes
e Workforce Development: Unemployment

What does better access mean to the communities? What modes of
transportation would provide the easiest access across the canal?

| Transportation accommodations to improve access were considered in the

1995 CIMP/ 1997 Evaluation Report. Residents expressed the need for better

| access across the canal during listening session 1.
Improved access across the canal and between neighborhoods were noted

comments. People want a new bridge with lights, additional lanes on the
existing bridges, protected bike paths on the bridges, larger walkways on the
bridges, and additional transit, including bus and streetcars, across the canal.

Additional ideas included a ferry across the canal between Holy Cross and
Bywater.

Three comments stating the current bridge curfews should be enforced to
help with ease of access were documented.

The need for safe, reliable evacuation routes and emergency vehicles/EMS

| crossing the canal was also noted three times.

Traffic Cameras at Lights

| Install traffic cameras at lights to increase safety/surveillance at problematic
| intersections.

Helps address lack of safety/stopping at intersections when people cross the

bridge and promote behavior changes in drivers to increase safety in the

| neighborhoods.

Addresses an indirect social/cultural impact associated with being separated
by the original canal construction (community cohesion) and isolation from

police presence.
| EJScreen:

e Health Disparities: Low Life Expectancy
CEJST:

e Transportation: Traffic Proximity and Volume

e Health: Low Life Expectancy

| What are the most critical intersections for cameras? Need to work with City 1

of New Orleans or the state (owner of road and traffic system) to

._ install/_mon'ltor cameras.

US Army Corps
of Engineers.
New Orleans District
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Origin of Idea

Phase 2
Considerations

Potential Measure
Definition

Impacts Addressed

Ties to the
: Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Potential Community Opportunity Plan of Action

One community steward expressed this idea during listening session 1.

| 17 locations were identified on maps where participants would like to see
traffic cameras. These included:

e St. Claude: N. Prieur St. and Poland Ave., N. Robertson St. and Desire
St., N. Claiborne Ave. and Alvar St., St. Claude Ave. and Pauline St., St.
Claude Ave. and Congress St., St. Claude Ave. and Franklin Ave.
Bartholomew St. and N. Galvez St., N. Johnson St. and Desire St.

e Bywater: St. Claude Bridge, N. Prieur St. and Poland Ave., N.
Robertson St. and Poland Ave., Poland Ave. and Dauphine St.,
Lesseps St. and Royal 5t., St. Claude Ave. and Franklin Ave.

e Lower Ninth Ward: St. Claude Ave. Bridge, N. Claiborne Bridge, N.
Claiborne Ave. and Tennessee St., St. Claude Ave. and Fats Domino
Ave., N. Villere St. and Reynes St.

e Holy Cross: St. Claude Ave. Bridge, St. Claude Ave. and Fats Domino
Ave,

Additional Public Transit

| Coordinate with the Regional Transit Authority (RTA) to provide additional
| public transit to increase access in/out of the communities.

Helps address lack of access to businesses, jobs, healthcare, and food.

| Addresses an indirect social and culture impact to community cohesion and
economic opportunity.
| EJScreen:

e (Critical Service Gaps: Transportation Access

e Socioeconomic Indicators: Percent Low Income

e Pollution and Sources: Traffic Proximity, Diesel Particulate Matter

e Health Disparities: Asthma, Persons with Disabilities, Low Life
Expectancy

e Transportation: Diesel Particulate Matter Exposure, Transportation
Barriers, Traffic Proximity and Volume

e Workforce Development: High School Education, Unemployment,
Low Median Income, Poverty, Unemployment

o Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy

| Which modes of public transit are desired in the community? Where is

additional public transit needed? Is there need for an additional bus route or
added service (increased service frequency, added stops, more accessible

| stops)?
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Origin of Idea

Phase 2
Considerations

Potential Measure
Definition
Impacts Addressed
Ties to the

Authorization

Environmental
Justice Indicator

Potential Community Opportunity Plan of Action

| Public transit was not considered in the 1995 CIMP / 1997 Evaluation Report. [

Residents expressed the need for better access across the canal during

| listening session 1, and increased public transit was one suggestion.
19 indicators for bus improvements were documented, including adding bus

stops, covered bus stops, and expanding service improvements. One
participant suggested to engage Ride New Orleans as a partner.

Specified locations for bus stops included:

e St. Claude: Pauline St. and N. Galvez St., Desire St. and N. Galvez St.

e Bywater: Along Chartres St. and Royal St.

e Lower Ninth Ward: St. Claude Ave. and Angela 5t., Jourdan Ave and
Marais St., Alabo St. and Marais St., St. Claude Ave. and Lizardi St., St.
Calude Ave. and Delery St.

e Holy Cross: Fast Domino Ave. and Dauphine St., St. Claude Ave. and
Lizardi St., St. Calude Ave. and Delery St.

Specified locations for increased bus service included:
e Bywater: Royal St., Chartres St.
e lower Ninth Ward: St. Claude Ave.
® Holy Cross: St. Calude Ave.

Additionally, the St. Claude. Ave. streetcar restoration over the bridge was

| noted as an idea four times. One comment noted the desire for rapid transit.

ADA-Compliant Transportation

| Provide ADA-accessible transportation options that are safe and reliable to

increase access in/out of the communities. After having conversations and
reviewing feedback provided, this seemed to imply accessible “multimodal”
options, such as expanded walkways and bicycle paths and accessible transit

| options.

Helps address the lack of safe, reliable ADA-accessible (and multimodal)

options within the communities.
| Addresses a direct impact of the existing lock because communities are

separated by major infrastructure that does not currently have ADA-
accessible options for crossing, and the direct social impact to community

| cohesion.

ElScreen:
e Health Disparities: Persons with Disabilities

e Critical Service Gaps: Transportation Access, Socioeconomic
Indicators: Percent Low Income

Addressed CEIST:
e Transportation: Transportation Barriers
[ UNLOCKING
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Phase 2
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Impacts Addressed

: Ties to the
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Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

| What are the most needed ADA-accessible transportation options or

accommodations (bus, sidewalks, paratransit, accessible van/bus service line,

| etc.)? Could this be part of the Transportation Management Plan?
| ADA accessibility was not considered in the 1995 CIMP/ 1997 Evaluation

Report. Community stewards expressed the need for ADA-accessible

| transportation options across the canal during listening session 1.

The expansion of sidewalks, pedestrian bridges, and wheelchair accessibility
was mentioned 26 times during Phase 2 through formal comments in person

| and online and in-person interactive activities.

Expanded Walkways and Bicycle Paths

| Provide additional sidewalks and bicycle paths as transportation options
| within the communities, including across the new bridge.

| This would help address the lack of bicycle and/or pedestrian-accessible

transportatlon optlons within the communities.

Addresses indirect social impacts to community cohesion and economic

op_portunlty.

ElScreen:
e (Critical Service Gaps: Transportation Access
e Health Disparities: Low Life Expectancy, Heart Disease, Asthma,
Persons with Disabilities
e Socioeconomic Indicators: Percent Low Income

e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
e Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy
| Where are expanded walkways and/or bicycle paths needed most? How
could this measure work to support other feedback related to economic
opportunity and link job opportunities? What analysis has been done already
and what is in the works through the City of New Orleans Planning
Department and non-profits? How does this compare to what has been

| requested from the community?

Blklng/walkmg paths were brought upin the 1995 CIM P/ 1997 Evaluation
Report. During the Phase 1 listening session, community stewards expressed
| the need for people without cars to have transportation options.
People noted the need for expanded bike paths and protected bike paths 46
times through in-person and virtual formal comments and in-person
interactive activities. Participants specified the following locations, grouped
by neighborhood:

e St. Claude: Along Mississippi River, St. Claude Ave.

US Army Corps
of Engineers.
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New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator

Potential Community Opportunity Plan of Action

e Bywater: Along Mississippi River, St. Claude Ave., Poland Ave.,
Chartres St., on St. Claude Ave. Bridge, Poland Ave. between N.
Claiborne Ave. and N. Robertson St., Bartholomew St. between N.
Claiborne Ave. and N. Robertson St., Congress St. between N.
Claiborne Ave. and N. Robertson St. Desire, St. between N. Claiborne
St. and N. Robertson St., N. Claiborne Ave. along canal, pedestrian
bike/bridge connecting Crescent Park and Holy Cross over canal

e Lower Ninth Ward: Along canal/Mississippi River, St. Claude Ave., on
St. Claude Ave. Bridge, along Jourdan Ave., along Florida Ave.

e Holy Cross: Along canal/Mississippi River, St. Claude Ave. Bridge

People noted the need for expanded pedestrian paths, crosswalks, and
sidewalks 26 times through in-person and virtual formal comments and in-
person interactive activities. Participants specified the following locations,
grouped by neighborhood:
e St. Claude: St. Claude Ave.
Bywater: St. Claude Ave., east end of N. Derbigny St., Bartholomew
St. and Chartres St.
e Lower Ninth Ward: St. Claude Ave., Jourdan Ave. and N. Derbigny St.,
Fast Domino Ave. and St. Claude Ave.
o Holy Cross: St. Claude Ave., Sister St. and Dauphine St., Dauphine St.
and Deslonde St., Fast Domino Ave. and St. Claude Ave.

Improve Traffic/Truck Route Management/Parking

Traffic improvements could include reducing traffic, reducing delays, truck
route management during construction, parking management during
construction, and traffic monitoring.

Helps address anticipated traffic impacts.

Addresses a direct impact; addresses an indirect social impact.

EJScreen:
e (Critical Service Gaps: Transportation Access

Addressed e Health Disparities: Low Life Expectancy, Asthma, Persons with
Disabilities
e Socioeconomic Indicators: Percent Low Income
CEJST:
e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
| sl UNLOCKING
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Phase 2
Considerations
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Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Potential Community Opportunity Plan of Action

Where is traffic reduction needed most? What analysis has been done
already and what is in the works? What land is available for additional
parking/truck parking?

Feedback on improving traffic included formal comments from the open
houses and virtual room, interactive mapping activities, and prioritization dot
activities.

Improving traffic was noted as an idea nine times. Additionally, three
comments noted improving truck routes and managing their impact, and
three comments suggested enforcing bridge curfews.

Other suggestions to improve traffic included:

e Moving heavy industrial zoning to back of neighborhoods
Improving transportation corridors
Reconnecting the street grid
Diverting the St. Claude Ave. Bridge traffic because of delays
Improving the traffic light at Poland Ave. and Galvez St.

Traffic issues were specifically documented at Poland Ave. toward Galvez St.,
left turns on St. Claude Ave., and on all bridges.

Parking issues were also a noted concern. Increasing parking in the area and
ensuring there is a parking plan throughout construction for trucks and the
community were comments noted three times.

Road Improvements/Paving

Improve road conditions by repaving and making repairs.
Helps address direct impacts to road condition.

Helps address direct, social impacts.

EJScreen:
e (ritical Service Gaps: Transportation Access
& Socioeconomic Indicators: Percent Low Income
CEJST:
e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
Who would be responsible for providing this service? Coordination needed
with City of New Orleans, the Port, and LA Department of Transportation and
Development.
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Phase 2
Considerations

Potential Community Opportunity Plan of Action

This transportation improvement was identified during the Phase 2
engagements through formal comments from the open houses and online
and the in-person interactive activities.

Road improvements were cited eight times. Specific locations included
Benton St. and repaving all surrounding neighborhood streets. Truck traffic
during construction was noted as a concern causing wear and tear on the
streets three times.

Improve Train Crossings

Train crossing improvements would create safer connections throughout the
neighborhoods and transportation network. Improvements can come in
different forms, including grade crossing elimination, rerouting traffic, or
upgrading signhals, sidewalks, and gates.

Helps address impacts to accessing the transportation network.

Addresses an indirect, social impact.

EJScreen:
e Critical Service Gaps: Transportation Access
e Socioeconomic Indicators: Percent Low Income
CEIST:
e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
Who would be responsible for providing this improvement? Coordination
needed with City of New Orleans, railroad(s), and LA Department of
Transportation and Development.
This transportation improvement was identified during the Phase 2
engagements through formal comments from the open houses and online.

Relocating the train crossings in the communities was mentioned as one idea
through an in-person formal comment. Additionally, creating a bridge on St.
Claude Ave. in Bywater that passes over the railroad tracks was noted once in
a virtual room formal comment.
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New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization
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Justice Indicator
Addressed

Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

Electric Vehicle Fast Charging Stations
Build fast charging stations for electric vehicles in the community.

Building fast charging stations for electric vehicles promotes sustainable
energy sources and helps reduce localized environmental pollution within the
neighborhoods. They can also help increase business/foot traffic in the area.
Addresses an indirect, social impact.

EJScreen:
e Critical Service Gaps: Transportation Access
e Health Disparities: Low Life Expectancy, Heart Disease, Asthma,
Persons with Disabilities
e Socioeconomic Indicators: Percent Low Income
CEJST:
e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
e Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy
e Energy: Energy Cost
Who could be a local sponsor? Would these be public or private? Where
would these be useful? How would these be maintained? Where would be
the most beneficial locations to try and drive economic opportunities with
their placement?
This idea was provided by the public via a formal comment from the open
houses and feedback from the economic and quality of life interactive
activities.
Three comments included the desire for electric vehicle fast charging
infrastructure.

Quality_-of-Life Improvements

Potential Measure
Definition

Impacts Addressed

Ties to the
Authorization

Urban Community Garden

| Urban community gardens are in public spaces or commonly held land and

shared between community members. Community members can share in the

| responsibility of maintaining or have individual plots to maintain. |
Addresses the lack of food access, particularly fresh food and the affordability

of such. Residents cited being cut off from the rest of New Orleans as well as

abilit_\‘gr to afford fresh food.

Addresses an indirect social impact of economic opportunity.
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Potential Community Opportunity Plan of Action

| ElScreen:
e (ritical Service Gaps: Food Desert, Transportation Access, Housing
Burden
Socioeconomic Indicators: Percent Low Income
Health Disparities: Low Life Expectancies, Heart Disease, Cancer,

Envi tal
AV onInEK Persons with Disabilities

Justice Indicator

CEJST:
figessen e Health: Diabetes, Low Life Expectancy
Transportation: Transportation Barriers
Workforce Development: Low Median Income, Poverty,
Unemployment
| e Housing: Lack of Green Space
Potent|'a| Who could be the local sponsor to run and maintain the garden? Where will
Operational

?
:,_(_:9,[1?“-1@9[%!?2’]__5_ | the garden be located?

The 1995 CIMP/ 1997 Evaluation Report under Community Cohesion presents
the idea of a community garden as an example of a community facility, but it
was not mentioned explicitly for materials for Phase 1. However, the idea
was brought up during listening session 1, Breakout B, along with multiple
comments regarding the area being a food desert and the communities’ need
| to be more self-sustaining.
| 19 indicators of desired greenspace, including community gardens, were
documented. Specific urban garden locations included:
e Bywater: Wharf along canal/Mississippi River, end of Poland Ave.
e Lower Ninth Ward: Wharf along canal
e Holy Cross: Wharf along canal/Mississippi River, Jourdan Ave. and
Dauphine St., Burgundy St. and Reynes St., Fats Domino Ave. and
Dauphine St., Douglas St. and Forstall St. along canal, Douglas St. and
Egania St. along canal

Origin of Idea

Phase 2
Considerations

The idea to turn empty lots into gardens and ball fields was noted two times.

There may be a partnership opportunity with Garden on Marais (Elan

Ministries) who may be impacted by the new St. Claude Bridge. The idea to
| buy the empty lot on the corner of Japonica St. and Marais St. was noted.

Potential Measure Parks, Open Space, Playgrounds

[
Space dedicated to recreational use and aesthetic value generally

Definiti
s | characterized by natural landscape and recreation features.
erips e At iraseid Addresses the de.sire for an emphasis on children’s quality of life, provides
_ space to get outside, and attracts other people across the canal.
| Ties to the | Addresses an indirect social impact to community cohesion and economic
| Authorization | opportunity.
el _ UNLOCKING
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Potential Community Opportunity Plan of Action

| ElScreen:
Socioeconomic Indicators: Percent Low Income, Under Age 5
Pollution and Sources: Traffic Proximity
Critical Service Gaps: Transportation Access
Health Disparities: Low Life Expectancy, Heart Disease, Persons with
Disabilities

e (limate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain
CEJST:

e Housing: Lack of Green Space, Historical Underinvestment

e Workforce Development: Unemployment, Poverty, Low Median

Income

Environmental
Justice Indicator
Addressed

| e Climate Change: Expected Population Loss Rate
Potential Who could be the local sponsor to run and maintain the park/open
Operational space/playground? Where would the park/open space/playground be

_Considerations | located? B ) - o

; | The 1995 CIMP/ 1997 Evaluation Report presents the idea for pat:ks}dpen
Origin of Idea space/playgrounds, and it was brought up as a desire by several community

| stewards during the Phase 1 listening sessions.

| 46 community ideas to create and maintain parks were documented. The
need for youth areas, ADA accessibility, special needs accommodations,
picnic areas, and playgrounds were specifically called out. Specific locations
grouped by neighborhood include:

e Bywater: end of N. Rampart St., Poland and Dauphine St., Poland
Ave. and Chartres St., N. Rampart St. along Mississippi River

e Lower Ninth Ward: Surekote Rd. near Jourdan Ave./N. Dorgenois St.,
Jourdan Ave. and N. Johnson St., Jourdan Ave. and N. Derbigny St.,
Florida Ave. and Roffignac St., Florida Ave. and Flood St., Florida Ave.
and Tennessee St., Jourdan Ave. and N. Prieur St., Jourdan Ave. and
N. Rocheblave St.

o Holy Cross: N. Peters and Angela St., Delery St. and Alhambra St.,
Andry St. and N. Peters St., Forstall St. and Douglas St., Deslonde St.
and Royal St., Deslonde St. and Dauphine St., Deslonde St. and
Burgundy St., Deslonde St. along canal/Mississippi River

Phase 2
Considerations

The desire for a dog park was mentioned two times through formal
comments and informal comments at the quality-of-life station.

Additional recreation areas for kayaking, ball fields, and fishing were also

noted. Adding a black top and baseball field on the levee in Holy Cross was

called out specifically, and maintaining access to the levee for recreation was
| important to two community members.

Bl ' UNLOCKING
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Potential Measure

Definition

Impacts Addressed

: Ties to the
. Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure

Definition

Impacts Addressed

Ties to the

Authorization
Environmentalhi

Justice Indicator
: IAddressed

Potential Community Opportunity Plan of Action

Plantings

Clean out the canal to remove invasive species and encourage more native
plantings to create more natural flood barriers.

Improves quality of life in the communities by removing invasive species,
encouraging native species, improving aesthetics, and creating more natural

flood barriers.

Addresses an indirect impact.

[ ElScreen:

e Socioeconomic Indicators: Percent Low Income
e (limate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain
CEJST:
e Climate Change: Projected Flood Risk, Expected Building Loss Rate,
Expected Population Loss Rate
® Housing: Historical Underinvestment

Would these plantings require maintenance, and if so, who could be
responsible for maintenance of plantings?

| This idea originated from the Phase 1 listening sessions (Group B). Although

one person brought it up, others supported it because they were focused on
concerns of climate change and the lack of addressing climate change in the
overall study and COPA. Cattails were specifically mentioned as one species

| to___Eaia nt.

Tree and general plantings were noted as ideas 12 times. All neighborhoods
were called out as needing this. Plants that absorb water, native plantings,
trees, shrubs, and other plantings for bird and insect habitat were specifically

| mentioned.

Schools

| Build schools in the communities so students do not have to bus to and from

school or have parents commute across the canal every day to get children to

| and from school.

Improves quality of life in the communities by removing transportation
barriers to access schools and by increasing education opportunities within

| the communities.

Addresses an indirect social and cultural impact to economic opportunities

and community cohesion.

EJScreen:
e (Critical Service Gaps: Transportation Access
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Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure
Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

:I Potential
Operational
Considerations

Potential Community Opportunity Plan of Action

e Socioeconomic Indicators: Percent with Less Than High School
Education, Unemployment Rate, Percent Low Income, Under Age 5,
Limited English Speaking
o Health Disparities: Persons with Disabilities
CEJST:
e Transportation: Transportation Barriers
e Housing: Historical Underinvestment
What types of schools are needed in the neighborhood? Who could be the
local sponsor to run and maintain the school? Would the school district
consider this? What other indirect services are needed to make this a
| possibility?
| The idea for bmldmg new schools was brought up durmg Ilstenmg session 1;
however, school crossings is an idea found in the 1995 CIMP/ 1997 Evaluation

| Report.
While this idea was not explicitly listed in any materials during Phase 2

engagements, rebuilding schools in the neighborhoods and increasing
funding for educational spaces was documented as an idea three times.
Additional ideas included adding a phlebotomy program at MLK Elementary-
High School, creating a fine arts school to train students to rebuild and repair
historic properties, improving access to schools, and creating a school
designed to teach and train needed trades to help with local hiring. These
additional considerations came from formal comments and informal

| comments at the qluality_-of-life station and economic station.

Police Substation in the Community

Establish and operate a police substation within the communities.

- Improves quality of life in the communities by increasing safety and removing
transportation barriers for emergency personnel.

Addresses an indirect social impact to community cohesion and economic
| opportunity.

EJScreen:
e Socioeconomic Indicators: Persons with Disabilities, Over Age 64
e C(Critical Service Gaps: Transportation Access

e Transportation: Transportation Barriers, Traffic Proximity and Volume
e Housing: Historical Underinvestment
| Coordination with New Orleans Police Department will be necessary. Where
is a substation recommended? What types of services are needed (police,

| first responders, social work)?

The idea for building new police substations was brought up during listening

Origin of Idea y : ; i f k
| session 1; however, increased police services in the area during construction
| ol UNLOCKING
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Potential Measure
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Environmental
Justice Indicator
Addressed

" Potential
Operational
| Considerations

Origin of Idea

Potential Community Opportunity Plan of Action

| is an idea found in the 1995 CIMP/ 1997 Evaluation Report under Community
| Cohesion.

Increasing safety and police presence in the neighborhoods was noted 12

times. Increased police presence was documented as a way to help increase
safety and reduce crime through formal in-person comments, virtual
comments, and informal comments at the quality-of-life station.

Specific locations were called out for needing a police substation, grouped by
neighborhood include:
o Lower Ninth Ward: St. Claude Ave. and Tennessee St., St. Claude Ave.
and Jourdan Ave., St. Claude Ave. and Egania St., Sister St. and N.
Villere St., Jourdan Ave. and N. Derbigny St., Florida Ave. and Andry
St. between Surekote Rd. and Jourdan Ave./N. Dorgenois St., N.
Claiborne Ave. and Reynes St., Urquhart St. and Tupelo St., N. Galvez
St. and Fats Domino St.
s Holy Cross: St. Claude Ave. and Tennessee St.

Healthcare Facility in the Community

Build a healthcare facility within the communities.

| Improves quality of life in the communities by increasing access to healthcare

and reducing the transportation burden of having to cross the canal to get

| care.
| Addresses a direct social impact created by dividing the communities and
| isolating them from the rest of New Orleans and the services within.

| EJScreen:

e Critical Service Gaps: Lack of Health Insurance, Transportation Access

e Socioeconomic Indicators: Percent Low Income, Over Age 64, Under
Age 5, Unemployment Rate

& Health Disparities: Low Life Expectancy, Heart Disease, Asthma,
Cancer, Persons with Disabilities

e Transportation: Transportation Barriers

e Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy
Workforce Development: Low Median Income, Poverty,
Unemployment

|"What kind of healthcare facility is recommended (urgent care, hospital,

emergency care center, or something hybrid) and where should it be

| located? Who could be the local sponsor of the facility?
| The idea for building a new healthcare facility was brought up during Ilstemng
| session 1; however, increased emergency medical services during
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' Potential
Operational
| Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

| construction is an idea found in the 1995 CIMP/ 1997 Evaluation Report
| under Community Cohesion.

Healthcare facilities (including urgent care, pharmacy, mental health, and

drug rehab facilities) were mentioned 12 times in general in the Lower Ninth
Ward and at these specific locations, grouped by neighborhood:
e St. Claude: St. Claude Ave. and Lesseps St.
e Bywater: Poland Ave. and Royal 5t., St. Claude Ave. and Poland Ave.
e Lower Ninth Ward: St. Claude Ave. and Fats Domino Ave.,
N.Claiborne Ave. and Forstall St.
e Holy Cross: St. Claude Ave. and Fats Domino Ave., Tennessee St. and
N. Rampart St., St. Maurice Ave. and Royal St.

Programming for Youth

| Provide opportunities to youth in the community through educational,
| recreational, and skill-building programs and activities.

Improves quality of life in the communities by empowering youth and

| providing youth the opportunity to build skills.

Addresses an indirect social and cultural impact.

I ElScreen:

e Socioeconomic Indicators: Percent Low Income, Under Age 5
e (Critical Service Gaps: Transportation Access, Broadband Gaps

o Transportation: Transportation Barriers
e Workforce Development: Unemployment, High School Education,
Low Median Income, Poverty

What kind of programming is desired? Who could be the local partner to
operate the programs?

| Youth programming was not considered in the 1995/1997 CIMP. Community

stewards expressed the desire for youth programming during listening

| session 1.

Additional detail was provided during Phase 2: youth services, spaces, and
programs for swimming, music lessons, sports, etc. were noted four times.
Ideas to partner with the Music Box Village and New Orleans Career Center

| were noted.

US Army Corps
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Potential Community Opportunity Plan of Action

Potential Measure Green Infrastructure

| Green infrastructure helps absorb stormwater and flooding and can be
incorporated into a community at different scales. Examples could include
permeable pavement or surfaces, landscaping or green space to store or

| infiltrate water, or a wetland or rain garden.

| Green infrastructure helps address flooding and climate change concerns. It

Impacts Addressed also can help provide cleaner air and water, diverse habitat, and can increase

green space.

Definition

Ties to the

| Authorization Addresses an indirect impact.

EJScreen:

: e (limate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain
Environmental CEJST:

Justice Indicator
e Housing: Lack of Green Space, Historical Underinvestment, Housing

Addressed
Cost, Low Income
e Climate Change: Projected Flood Risk, Expected Building Loss Rate
Potential
g0 |.a Who could be the local sponsor to manage and maintain the green
Operational

. . infrastructure? Where should it be located?
Considerations

Several community stewards expressed the need for green infrastructure

Origin.of dea | during listening session 1 related to concerns about flooding.
Green infrastructure was noted as a need 11 times. These specific locations
were mentioned:
e Bywater: Poland Ave. and Dauphine St., along canal off of N. Rampart
St., pedestrian bike/bridge connecting Crescent Park and Holy Cross
over canal
Phase 2 e Lower Ninth Ward: Florida Ave. and Tennessee St., Florida Ave. and
Considerations Flood St., Florida Ave. and Roffignac St., Jourdan Ave. and N.
Rocheblave St., Jourdan Ave. and N. Johnson St., Surekote Rd. near
Jourdan Ave./N. Dorgenois St.
e Holy Cross: Dauphine St. and Sister St., Dauphine St. and Deslonde
St., pedestrian bike/bridge connecting Crescent Park and Holy Cross
over canal, Dauphine St. and Sister St., Dauphine St. and Deslonde St. |
Potential Measure Climate Change Plan
Definition A climate action plan is a detailed and strategic framework for measuring,
planning, and reducing climate change impacts.
| A climate change plan can target addressing a variety of climate change
Impacts Addressed impacts, including greenhouse gas emissions, flooding, severe storms, and
| more.
| sl ~ UNLOCKING
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Ties to the
| Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
_ Considerations

Origin of Idea

Phase 2
Considerations

New Phase 2
Potential Measure

Definition
Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Potential Community Opportunity Plan of Action

Addresses an indirect impact.

ElScreen:

e (Climate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain
CEJST:
e Housing: Lack of Green Space, Historical Underinvestment, Housing
Cost, Low Income
Climate Change: Projected Flood Risk, Expected Building Loss Rate
® Energy: Energy Cost

Who could be a local sponsor to develop and track progress? The City has a
Climate Action Plan; is there a need for a localized one?

: Community stewards expressed the need for a climate change plan during
listening session 1 related to concerns about flooding.

| Concerns about flooding and climate change were documented through 20

formal comments. However, the specific mention of a Climate Change Plan

| was not brou_g__ht up during_ Phase 2.

Retail, Restaurants, and Grocery Stores

Expand retail options, restaurants, cafés, and grocery stores in the
communities.

Helps address lack of access to businesses, jobs, food options, and recreation.
Addresses an indirect social impact.

ElScreen:
e Critical Service Gaps: Transportation Access, Food Desert
e Health Disparities: Low Life Expectancy, Heart Disease, Asthma,
Persons with Disabilities
e Socioeconomic Indicators: Percent Low Income

e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
e Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy
Where are these facilities recommended? Who could be the local sponsor or
partner?

US Army Corps
of Engineers.
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Potential Community Opportunity Plan of Action

Origin of Idea

Phase 2
Considerations

New Phase 2
Potential Measure

Definition
Impacts Addressed

Ties to the
Authorization
Environmental

Justice Indicator
Addressed

Potential
Operational
Considerations
Origin of Idea

Phase 2
Considerations

Feedback included formal comments from the in-person open house and
Gather virtual room, and feedback from the interactive activities including
the quality-of-life and economic stations.

The need for grocery store options in close proximity was noted nine times.
Residents specifically characterized the need for healthy food, affordable
options, and local produce. The desire for more restaurants and cafés within
the communities was also noted four times. The addition of more retail
options was also documented.

Beautification/Street Cleaning/Streetlights/Wayfinding Signage

Improve the communities through neighborhood clean-up, reduce vacant
lots, clean streets, and add streetlights and signage.

Improves quality of life in the communities by beautifying the community
and improving aesthetics, safety, and wayfinding in the area.

Addresses an indirect social and cultural impact.

EJScreen:
e Critical Service Gaps: Transportation Access
e Health Disparities: Low Life Expectancy, Heart Disease, Asthma,
Persons with Disabilities
e Socioeconomic Indicators: Percent Low Income

e Transportation: Transportation Barriers, Diesel Particulate Matter
Exposure, Traffic Proximity and Volume
e Workforce Development: Low Median Income, Poverty,
Unemployment
e Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy
Who would be the local sponsor to maintain the street cleaning/
beautification program? Who would provide/ maintain streetlights and
signage?
Feedback included formal comments from the in-person open house and
Gather virtual room, and feedback from the interactive activities including
the priorities activity and the transportation and cultural resources stations.
Creating a program to keep the streets in the community clean was a new
idea in Phase 2. The beautification of St. Claude Ave., including removing
excess concrete and vacant lots, was mentioned five times.
Additional aesthetic improvements included adding street pole banners and
location signage. Streetlights were also suggested seven times.

US Army Corps
of Engineers.

New Orleans District
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New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization
Environmental

Justice Indicator
Addressed

Potential
Operational
Considerations
Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

Adding Fiber-Optic Internet to Communities

Adding fiber-optic internet connects homes and businesses to faster internet
connections.

Adding fiber can help increase property value, attract businesses, add
bandwidth, and provide reliability of internet connection, opening up
opportunities to work from home.

Addresses an indirect social impact.

EJScreen:
e Socioeconomic Indicators: Percent Low Income, Unemployment
Rate, Less than High School Education
e Critical Service Gaps: Housing Burden, Broadband Gaps

e Housing: Historical Underinvestment, Housing Cost, Low Income
e Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education
Who could be a local service provider?

Feedback came from the in-person open houses interactive activities
including the quality-of-life station and priorities activity.

Two comments noted adding fiber-optic internet as an idea.

Economic O_E_Portunities

Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Job Skills Training Opportunities; Local Employment Opportunities

| Provide training opportunities that encourage career placement and hire

people living in the communities to work on the project construction. This

| could include welding and other needed crafts/trades.
Training and educating community members to allow them to be a part of

the workforce for the new lock, helping address concerns about lack of

| income and future career growth.

Water Resources Development Act (WRDA) 1996 Section 844 (b) states, “The
Secretary is directed to make a maximum effort to assure the full

participation of members of minority groups, living in the affected areas, in

the construction of the replacement or additional lock and connecting
channels authorized by subsection (a) of this section, including actions to

| encourage the use, wherever possible, of minority-owned firms.”

US Army Corps
of Engineers.
New Orleans District
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Environmental
Justice Indicator
Addressed

' Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure
Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator

Potential Community Opportunity Plan of Action

[ ElJScreen:

e Socioeconomic Indicators: Unemployment, Percent Low Income, Less
Than High School Education
e (Critical Service Gaps: Transportation Access

¢ Transportation: Transportation Barriers
e Workforce Development: High School Education, Unemployment,
Low Median Income, Poverty

How will the training be implemented? Who could be the local sponsor to
implement it?

The 1995 CIMP/ 1997 Evaluation Report, under Economic Opportunity,

provides the idea of job skills training. Additionally, the need for economic
opportunities was brought up multiple times in the listening sessions,
including during the facilitated prioritization exercises and small group
discussion.

Funding job skills training to prepare youth and other members for the

workforce that will be needed was noted as an idea three times. Types of
training mentioned include cybersecurity, job placement, programming,
welding, engineering, and carpentry. Partnering with schools and trades in
the area was noted as a way to do this. Additionally, partnering with Music
Box Village was mentioned four times and the New Orleans Career Center at
the Sanchez Center was mentioned once.

Additional ideas included increasing local employment to allow money to
flow back into the neighborhoods. Hiring local contractors and bridge

| operators were specific ideas mentioned.

Business Assistance

| This could include seed money for establishing a business

assistance/development program, helping businesses with leases, or

| monetarily compensating businesses affected by construction.

Small business assistance would help address impacts to businesses during

| construction, including profit loss and staffing shortages.

Addresses a direct impact; addresses an indirect social and cultural impact.

ElJScreen:

e Socioeconomic Indicators: Unemployment, Percent Low Income, Less
Than High School Education

Addressed e Critical Service Gaps: Transportation Access,
| CEIST:
[ UNLOCKING
US Army Corps S
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Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure
Definition
Impacts Addressed

Ties to Authorization

Potential Community Opportunity Plan of Action

e Transportation: Transportation Barriers
o Workforce Development: High School Education, Unemployment,
Low Median Income, Poverty, Traffic Proximity and Volume

| Who could be the local sponsor to run the program? What kind of business

assistance is most needed? How and when would businesses be selected?
Would we identify impacted businesses in advance and invite them to
participate in advance of construction? Is a revolving fund an option for

| assistance distribution?
The 1995 CIMP/ 1997 Evaluation Report, under Economic Opportunity and

Community Cohesion, provides the idea of small business assistance.
Additionally, the need for economic opportunities, including small business
assistance, was brought up multiple times in the listening sessions, including

| during the facilitated prioritization exercises and small group discussion.

Small business development and assistance, including training opportunities,
more funding, seed money, grants, and bonding capacity assistance was

noted as an idea 13 times. Types of training mentioned include cybersecurity,
job placement, programming, welding, engineering and design, and

carpentry. Partnering with schools and trades in the area was noted as a way
to do this. Additionally, partnering with Music Box Village was mentioned

four times and the New Orleans Career Center at the Sanchez Center was
mentioned once.

Four additional comments noted the importance of increasing local
businesses in communities and helping them with incentives. Other ideas
included forming a neighborhood board to distribute business grants,
subsidizing new construction to attract new businesses, and creating a

| commercial corridor program.

Splash Pad/Pool

Splash pads are outdoor play areas with sprinklers, fountains, nozzles, and
other devices or structures that spray water.

| Addresses the need for green infrastructure while also providing a reason for |
| people to travel to these communities and support other local businesses.

Addresses an indirect social impact.

EJScreen:
e Socioeconomic Indicators: Unemployment, Percent Low Income,
Environmental Under Age 5
Justice Indicator e Critical Service Gaps: Transportation Access
Addressed CEJST:
e Transportation: Transportation Barriers
e Housing: Lack of Green Space
| sl UNLOCKING
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Potential Community Opportunity Plan of Action

: Potential
Operational
_ Considerations

Origin of Idea

Phase 2
Considerations

Potential Measure

Definition

Impacts Addressed

Ties to the
_ Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Origin of Idea

e Workforce Development: High School Education, Unemployment,
Low Median Income, Poverty
e Climate Change: Expected Population Loss Rate

Who could be a local sponsor to run and maintain the facility?

E'"T'he':lc'iﬁ-.a fora spl'ash pad-was brougﬁt up dUring _!"lsten-i“ng session 1,”E-reé||;out '
B. The discussion was about community facility improvements but pivoted to

| be about an attraction to draw economic opportunity to the community.

| This was brought forward as an example in the Phase 2 boards under
Economic Opportunities to create an outdoor recreational destination to
draw people to the community. Creating a splash pad/pool was noted four
times as an idea through two formal in-person comments and two interactive
activities. One comment specifically mentioned the desire for a space for

| youth.

Homeowner Assistance/Buyouts

t

Homeowner assistance could be defined as mortgage assistance for

homeowners, financial support for homeowners facing hardships, first-type

home buyer programs, or other types of assistance to support and increase
homeownership.

Addresses the desire for more homeowners in the community. It also helps

| mitigate gentrification as improvements are made in the community.

| Addresses a direct impact; addresses an indirect social and cultural impact
| resulting from the effects of improvements in the community.
| EJScreen: ' R
e Socioeconomic Indicators: Percent Low Income, Unemployment Rate,
Less than High School Education
e C(Critical Service Gaps: Housing Burden
CEJST
e Housing: Historical Underinvestment, Housing Cost, Low Income
e Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education
e Energy: Energy Cost
Climate Change: Expected Building Loss Rate, Expected Population
Loss Rate

Who could be the local sponsor to maintain the homeowner assistance
program? What kind of assistance would be most beneficial?

| The need for increased homeownership in the community was brought up

multiple times in the listening sessions, including during the facilitated
| prioritization exercises and small group discussion. “Buyouts” was added to

US Army Corps
of Engineers.
New Orleans District
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Phase 2
Considerations

Potential Community Opportunity Plan of Action

| this item during Phase 2 engagements based on public comments and the
| similar nature to other ideas within this category.

-Support for residents facing maintenance issues, home and foundation

repairs, and financial challenges to afford them was noted four times.
Additionally, purchasing homes from owners who want to sell was
mentioned two times. Providing money to households directly and lowering
interest rates were two other ideas mentioned. Creating a solar field to
subsidize power bills was another idea. One comment noted they would like

| to see mitigation funds distributed at the beginning of the project.

US Army Corps
of Engineers.
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Potential Measure

Definition

Impacts Addressed

: Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

Affordable Housing

| Construct or provide affordable housing options in the community to help

residents stay in the communities. Housing options could include single-

| family houses or multifamily housing for renters or owners.
| Mitigates gentrification as improvements are made in the community, assists

home buyers, allows more residents to stay in the community, and mitigates

_il_.potential relocation impacts.

Addresses a direct impact; addresses an indirect social and cultural impact.

;"-E-]_Screen:

e Socioeconomic Indicators: Percent Low Income, Unemployment Rate,
Less than High School Education
e (Critical Service Gaps: Housing Burden

e Housing: Historical Underinvestment, Housing Cost, Low Income

e Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education
Energy: Energy Cost

e (Climate Change: Expected Building Loss Rate, Expected Population
Loss Rate

| ' Who could be the local sponsor to run the affordable housing program?

What kind of affordable housing is most needed? What resources are most
needed surrounding affordable housing to allow people to stay in the
neighborhoods ([affordable] housing stock, grants/assistance money for
housing, wrap-around services like homebuyer counseling, and financial

| literacy)?
| The need for affordable housing options in the community was brought up

multiple times in the listening sessions, including during the facilitated

prioritization exercises and small group discussion.
| Increasing affordable housing and making homeownership more accessible

were noted as formal and informal comments six times. Increasing the
number of homes available and increasing Black home ownership were

| specifically mentioned.

US Army Corps
of Engineers.

New Orleans District
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New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential
Operational
Considerations
Origin of Idea

Phase 2
Considerations

Cultural Resources

New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization
Environmental

Justice Indicator
Addressed

Potential Community Opportunity Plan of Action

Credit Union

Establishing a credit union in the communities could help build stronger and
more resilient communities by promoting financial literacy, supporting local,
sponsoring community events, and providing loans and grants.

Credit unions can help address the historic underinvestment and housing
burden in these communities by providing lower interest loans and fees.

Addresses an indirect social impact.

ElScreen:
e Socioeconomic Indicators: Percent Low Income, Unemployment Rate,
Less than High School Education
e (Critical Service Gaps: Housing Burden

e Housing: Historical Underinvestment, Housing Cost, Low Income
e Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education
e Energy: Energy Cost
Who could be a local sponsor for establishing the credit union?

Feedback included formal in-person comments from the open houses and
interactive activity feedback from the prioritization activity.

Two comments noted establishing credit unions as a favorable community
opportunity.

Preserve Historical/Cultural Spaces and Neighborhood Character

Preserve historically and culturally significant places to maintain
neighborhood character.

Historic preservation promotes education about the past. It helps give a place
a sense of identity, builds civic pride, and helps define the character of
communities. It can also provide economic opportunity by drawing people to
the community.

Addresses indirect, social impacts.

ElScreen:
e Socioeconomic Indicators: Percent Low Income, People of Color
CEJST

US Army Corps
of Engineers.

New Orleans District
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Potential
Operational
Considerations
Origin of Idea

Phase 2
Considerations

New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

e Housing: Historical Underinvestment, Housing Cost, Low Income
e Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education

Who could be responsible for identifying and preserving the locations?

Feedback included formal comments from the open houses and virtual room
and in-person interactive activities.

14 comments on preserving history were noted. These included preserving
historical and cultural spaces, including the Florida Ave. Bridge, Battleground
Baptist Church, TEP Center on St. Claude (Old McDonough 19), Bush Park
(Fats Domino Ave.), St. Maurice Complex, and using the old lock house as a
museum. Comments also included adding historical markers, adding a
Hurricane Katrina memorial sculpture walk, and preserving the historic
character of the bridge.

Oral Histories
Preserving resident’s stories through oral histories.

Collecting, preserving, and sharing oral histories transmits knowledge from
one generation to the next and enhances our understanding of the past
through sharing personal experiences.

Addresses indirect, social impacts.

EJScreen:
e Socioeconomic Indicators: Percent Low Income, People of Color
CEJST
* Housing: Historical Underinvestment, Housing Cost, Low Income
o Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education

Who could be a local sponsor? How would resident’s volunteer or be chosen?

Phase 2 feedback included formal comments from the open houses,
interactive activity feedback, and Gather virtual room input.

Two comments noted the desire to preserve history through collecting oral
historied from residents. Mentioned topics included faith, art, and music.

US Army Corps
of Engineers.

New Orleans District
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New Phase 2
Potential Measure

Definition

Impacts Addressed

Ties to the
Authorization

Environmental
Justice Indicator
Addressed

Potential Operational
Considerations

Origin of Idea

Phase 2
Considerations

Potential Community Opportunity Plan of Action

Public Art
Displaying public artwork from local artists throughout the communities.

Public art adds beauty to spaces, educates, and commemorates important
events and daily life. It also benefits local artists by providing jobs, exposure,
and economic opportunity. It can increase property values and draw people
to visit a community.

Addresses indirect, social impacts.

ElScreen:
e Socioeconomic Indicators: Percent Low Income, People of Color
CEJST
» Housing: Historical Underinvestment, Housing Cost, Low Income
o Workforce Development: Low Median Income, Poverty,
Unemployment, High School Education

Who could be a local sponsor or artist? Where is this most desired?

Phase 2 feedback included formal comments from the open houses,
interactive activity feedback, and Gather virtual room input.

Two comments noted the desire for public art in the communities, especially
local art. One additional idea was for a Hurricane Katrina memorial sculpture
walk.

US Army Corps
of Engineers.

New Orleans District
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Appendix A: Phase 1 Invite and Attendee Lists

August 9, 2023 Listening Session

Appendix A I Page A-1

Attendees
Name Organization Neighborhood
Jessica Peterson Antenna New Orleans Bywater
Alfredo Perez Holy Cross Neighborhood Holy Cross
Association
Bette Perez Holy Cross Neighborhood Holy Cross

Association

Gaynell Brady L9WHA Lower Ninth

Keisha Henry L9EDD Lower Ninth

Otis Tucker L9EDD Lower Ninth

CJ Marbley New Orleans East Hospital Lower Ninth

Daneeta Jackson Marigny Neighborhood Maringy/Upper Ninth
Fred Goodrich N/A St. Claude

Teresa Reiger Elan Ministries St Claude

Katherine Prevost Bunny Friend Neighborhood Upper Ninth

Association Incorporated

RSVPs that did not attend:
Name Organization Neighborhood
Michael Hecht GNO Inc Citywide
Daniel Green St. Maria Goretti Citywide
Lang Le Viet City Wide
Elizabeth Soychack Climate Reality Project Citywide
Josh Benitez Common Ground Relief Lower Ninth
Charlotte Clark Common Ground Relief Lower Ninth
Willie Calhoun Lower Ninth Neighborhood Lower Ninth

Association

Arthur Johnson

Lower Ninth Center for
Sustainable Engagement &
Development

Lower Ninth / Bywater

Key Staff:
Name Organization Role
Lauren Boudreaux Bright Moments Hostess
Timolynn Sams Bright Moments Facilitator
Morgan Valerie Bright Moments Facilitator
Amy Livingston CDM Smith Notetaker
Jessica Addison CDM Smith Notetaker
Nikolaus Richard USACE Subject Matter Expert

US Army Corps
of Engineers.

New Orleans District
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| Matt Roe

| UsacE |

Subject Matter Expert

August 10, 2023 Listening Session

Attendees
Name Organization Neighborhood
Tap Bui SONG Community Dev. Corp Citywide
Ronald Coleman NAACP Citywide
Kalie Falls Musicians Clinic Citywide/Lower Ninth
Marie Farve Total Community Action Citywide/Bywater
Scott Howard NOLA Parks for All Citywide
John Koeferl Citizens Against Widening the Citywide

Industrial Canal (CAWIC)

Engagement & Development

LouAnne White Louvis Services Citywide/Lower Ninth
Peter Waggoner Greater New Orleans Inc Citywide

Jeff Treffinger CAWIC Holy Cross

Rollin Black Lower 9 Center for Sustainable Lower Ninth

Tyrone Jefferson Abundant Life Tabernacle St. Claude
Josh Lewis Situated Ecologies Other
RSVPs that did not attend
Name Organization Neighborhood
Bradon Boutin Neighborhood Engagement Citywide
Jessica Dandrige The Water Collaborative of Greater | Citywide
New Orleans
Fred Luter, Jr. Franklin Avenue Baptist Church Citywide
Tyronne Walker Urban League Citywide
Margurerite Doyle-Johnson Upper Ninth Ward Florida | Upper Ninth Ward
Association, INC
Key Staff
Name Organization Role
Lauren Boudreaux Bright Moments Hostess
Timolynn Sams Bright Moments Facilitator
Morgan Valerie Bright Moments Facilitator
Amy Livingston CDM Smith Notetaker
Jessica Addison CDM Smith Notetaker
Nikolaus Richard USACE Subject Matter Expert
Matt Roe USACE Subject Matter Expert
sl UNLOCKING
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Appendix B: Phase 1 Listening Session Materials

Boards available in person, in handout, and online

() COMMUNITY OPPORTUNITIES PLAN OF ACTION

LEARN MORE

|
"

http://gather.cdmsmith.com/v/YbjN3GAnqA7

AskTheCorps@usace.army.mil

504-862-2201 STAY TUNED!
OPPORTUNITIES TO ENGAGE
THROUGH FALL 2023
. UNLOCKING
0 COMMUNITY US Army Corps
OPPORTUNITIES THANK YOU ik ol e

COMMUNITY VISIONING: LOWER NINTH WARD

What do you envision for your community in ten years?

. UNLOCKING

- COMMUMNITY

: COMMUNITY OPPORTUNITIES PLAN OF ACTION B 7 oppoatuniTies

UNLOCKING

COMMUN |

US Army Corps
of Engineers.
New Orleans District
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() COMMUNITY IMPROVEMENT IDEAS OVERVIEW

Place three dots on your top community improvement ideas

Noise Reduction Quality of Life Improvements Economic Opportunities

Transportation and ) Cultural Resources 7
z Qp : &7 Your ldeas Here!
Traffic Improvements /..  Documentation remtd
UNLOCKING
e COMMUNITY OPPORTUNITIES PLAN OF ACTION "V padsdonl
)
| ol UNLOCKING
i | | |
US Army Corps il AR
of Engineers.
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COMMUNITY OPPORTUNITIES PLAN OF ACTION

What is a lock?

A lock is like a water elevator for boats, ships, and other vessels to travel
between water bodies with different water levels. The lock has a chamber
with gates on both sides. The sealed chamber can be filled with water or
emptied to raise or lower vessels to match the water level on either side of
the lock. This allows the vessel to either climb or descend as it travels
upstream or downstream. Locks allow boats, ships and other vessels to
travel between waterways.

What is the Inner Harbor Navigation Canal (IHNC) Lock
Replacement Project?

The IHNC Lock allows for passage between the Gulf Intracoastal Waterway
and the Mississippi River. The lock was constructed in 1923. To better
handle taday's needs, this project would:

« Replace the existing lock within the Industrial Canal to create a modem,
reliable, and more efficient water passage

= Re-align flood walls and other flood risk management infrastructure in
the project area as necessary

» Replace the 51. Claude Avenue Bridge over the existing canal

The L.S. Congress has authorized the U.S. Army Corps of Engineers (Corps)
to complete this project.

COMMUNITY OPPORTUNITIES PLAN OF ACTION - P

Mississippl
River

[~
Wiater fills lock to river lavel ﬁ -

=
Gulf Intracoastal e =y
Water Way (GIWW) Eﬁ
% _ﬁ > Current

Gate cimd

CKING
UNITY
UMITIES

COMMUNITY OPPORTUNITIES PLAN OF ACTION

What is the Community Opportunities Plan of Action?

As part of the lock replacement project, funds will be available to build
new features or implement other measures to address community needs
and bolster community resiliency and quality of life in the surrounding
neighborhcods to help offset impacts caused by the lock replacement.

The Community Opportunities Plan of Action will include a series of
community listening sessions, meetings, and outreach to share
accurate information about the lock replacement project with the
adjacent neighborhoods and to gather community input and ideas about
what projects and programs these neighborhoods would like to see
implemented to increase community wellFbeing, resiliency, and quality of
life. The Corps wants your input to better understand your community's
needs to help shape these special quality-of-life investments.

How will community improvements be selected?

The Corps will consider the following factors when
developing the Plan and selecting community
improvements:

« Would the community improvement address an
impact (direct or indirect) of the lock replacement?

« How long would the community benefit?

« How many community members would benefit from
the community investment?

« Would the community improvernent be a better fit as
part of the Traffic Mitigation Program that is also
authorized as part of the lock replacement?

« Could the project be technically or physically
constructed? How would it be managed?

Your input will help us better
understand how the proposed
community improvements meet these
criteria. Please provide your initial
input by August 23, 2023!
UNLOCKING
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COMMUNITY OPPORTUNITIES PLAN OF ACTION

Why is the Inner Harbor Navigation Canal (IHNC) Important?

» Provides critical water passage for shipping in the U.S.

= Joins some of the busiest and most important
waterways for the U.S. economy

» Provides economic benefit for New Orleans, Louisiana
and the U.S.

» Allows boats, ships, and other vessels, assisted by tug
boats, to pass from the Gulf Intracoastal Waterway
(GIWW) to the Mississippi River

Did you know?

It would take an additional 17 days of transit = R
time without the ability to pass through the IHNC :

-

UNLOCKING
e COMMUNITY OPPORTUNITIES PLAN OF ACTION B

COMMUNITY IMPROVEMENT IDEAS OVERVIEW

Are these ideas for community improvements relevant? Which
Improvement ldeas are most important for your community? Other suggestions?

Noise Reduction = «&» Quality of Life Improvements

Monitoring noise, soundproofing houses, optional . Greenspace/parks/recreational areas, lighting,

temporary relocations for residents - landscaping, aesthetic treatments, walking/biking
paths, observation decks, community farms

/ & Transportation and Traffic Improvements — [=| Economic Opportunities
Signal improvements, message boards, incident = = skills training, tuition grants, hiring locally,
management, road resurfacing, school crossing guards, 2 compensation for businesses
traffic control officers, increasing local/regicnal community
transportation options

Cultural Resources Documentation

Historic documentation, brochures, commemorative
markers, recordings of oral histories, historic displays

UNLOCKING

U e corst DV cOMMURMITY

T COMMUNITY OPPORTUNITIES PLAN OF ACTION B e

€]
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Are these ideas for community improvements relevant? Which
Quality of Life Ideas are most important for your community? Other suggestions?

Greenspace & Recreational Areas

Open flelds, bail fields, bike/walking paths, playground
facilities, tot lots, community gardens, etc.
What kind of recreational areas would you like to see?

Landscaping/Tree Planting

Where wouid you like to see landscaping in your
community?

Observation Decks
Located on floodwalls with displays and benches

Neighborhood Revitalization/
Clearing Vacant Lots

il o T COMMUNITY OPPORTUNITIES PLAN OF ACTION nt;;

Lighting
Where would you like to see additforal lighting?

Multi-Use Path

Walking and biking path
Where would this be most beneficial?

Aesthetic Treatments to Structures

Use of lextured surfaces on exterfors of floodwalls,
bridge approaches, and piers

Enhancing Youth Engagement
After-school/summer programs
UNLOCKING

UMITY
UMITIES

CULTURAL RESOURCE DOCUMENTATION IDEAS

Are these ideas for community improvements relevant? Which
Cultural Resources are most important for your community? Other suggestions?

Historic Documentation
4. Document structures with historical significance
~ How would this history be best documented?
Would online documentation, such as a storymap,
be of interest?

_ Historic Displays and Brochure

| Display components of the old lock/bridge and maritime
~ history; brachure on the lock and communities
Where would you like ta see this type of display?

Oral Histories

Document structures with historical significance
Would you like to participate in this? Do you know
someone who should participate? Where and how
should these be documented?

Commemorative Markers
Commemarate the old lock and bridge with historic

markers and illustrate important history
Where would you like (o see this type of display?

. ~ . UNLOCKING
g ' COMMUNITY OPPORTUNITIES PLAN OF ACTION 07 GorortuniTics
[ UNLOCKING
—— SRR LI L |
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) CONSTRUCTION NOISE REDUCTION

Are these ideas for community improvements relevant? Which
Noise Reduction are most important for your community? Other suggestions?

Menitor Noise Levels 2% Soundproofing

S Residential or commercial structures may be provided
soundprocofing through added insulation or air
conditioning to avoid being open during construction

- Monitor and limit noise from construction site

Use of Noise Suppressors Optional Temporary Relocations

Quieter equipment, remote deployment or isolation of | & . Residents could be voluntarily temporarily relocated
i} t, and pl. 1t of baffle walls or sound ~~  during periods of high noise

absorption

quiy

Construction-Specific Routes

Construction vehicles may be routed along specific
roadways to help manage noise

UNLOCKING

COMMUNITY OPPORTUNITIES PLAN OF ACTION

() TRANSPORTATION AND TRAFFIC

Are these ideas for community improvements relevant? Which
are most important for your community? Other suggestions?

Transportation and Traffic Ideas
Opportunities will be reflected in the Transportation Mitigation Plan

Resurfacing and Drainage Improvements
.1\ Resurface local streets that will serve
construction traffic and improve drainage on
each side of the canal

Synchronization of Signals
. Improve signal timing for hetter traffic flow
Which signals could benefit from this?

School Crossings

Provide additfonal school crossing guards on
each side of the canal during bridge construction

Message Boards

Help inform commuters of problem areas before they
encounter them
Are there other more useful metheds to inform the

community?

Incident Management Plan Traf:hc CE_'“"OI leffc‘:ers
Have police and trucks on standby during peak traffic 2 el bPro vide officers fo facilitate traffic flow through
hours for accident reporiing and response ridge construction areas

- [{NLOC.KIN.G
B COMMUNITY OPPORTUNITIES PLAN OF ACTION 8/ SohorTomiTics
!
[  UNLOCKING
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, BUSINESS, AND INDUST

Are these ideas for community improvements relevant? Which
Economic ldeas are most important for your community? Other suggestions?

| 8kills Training and Grants ;' 0 Local Hiring
Program to expand the skilled labor workforce =" Bive preference to hire residents from within the surrounding

| Are you interested or do you know someone who communities
may be interested in training? What kind? Are you interested or do you know someone who may be
interested in a job?

Monetary Compensation

~ Fore cial establishments who can
demonstrate a decline in sales, tuitions, rents
(Includes businesses, schools, and landfords)

Business Assistance Program

Seed money to establish a program to be
' implemented with a local sponsor like a city

or university
- UNLOCKING
i COMMUNITY OPPORTUNITIES PLAN OF ACTION ") P
)
| ol ' UNLOCKING
) o N |
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Appendix C: Phase 1 Feedback

Formal In-person Comments

UNLOCKING
COMMUNIT

The Community Opportunities Plan of Action
Comment Sheet
August 2023

NAME: _C -/-’—é Gaocdre s -
First Name Last Name

ORGANIZATION: | -

ADDRESS I
Street/Route City ate ]

NEIGHBORHOOD: Bywater Holy Cross Lower Ninth Ward [X]] St. Claude U#PER L g

PHONE NUMBER:

evaiaopress: RN s

please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. SATETY Slommu~ivd Po WEnG 3 B
2. STREET #  INPASYrULTivg VPG RADES A REPAR S
3. 'Imfit-a\)r;b STREET Lig Hi NG

Additional Comments
Consi DER ATion/ Foa THE HEALTH A~vD WEN BEING

OF THOSE Moyt 1mMmOeclpd By THE PRe JECT
¥}
PRigA TS
[

musT Bt THE NumMBER owt
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UNLOCKING

PPOR

The Community Opportunities Plan of Action
Comment Sheet
August 2023

NAME: (70 N4 5 Y aody g
== J First Name ~ LastName
ORGANIZATION: / HuYrc Hh /L/?f /' 7/ ]I X7, oot /"r"j-‘?yzﬂ)/z.}}af),- / SO
ADDRESS:
Street/Route City State Zip Cade

NEIGHBORHOOD: [0 sywater [J Holycross @’/Lowerl\linth Ward St. Claude

PHONE NUMBER:

- Nl

& |

.,.:.. (418l 17 P
EMAIL ADDRESS: (LI (T WYk Org
Please check box if you wish to receive project updatezs via email

What are Thrjf Priorities for Improveme nts Needed In Your Neighborhood?
v UMK,
iy ,r/ ﬂx(.‘/({ /&( {j) k/‘/,/.’( 4 5

4’ 1 ¢ /t‘f é/("
Raisza \// f»(d, /1’

Additional Comments
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UNLOCKING
gtuet e

OPPORTUNITI

The Community Opportunities Plan of Action
Comment Sheet

August 2023
\ H
NAME: NegnA 811 s,
First Name Last Name )

ORGANIZATION: Apwel Ningth wacd Econppmie dewlpment] Diskid
ADDRESS:

Street/Route City State Zip Code
NEIGHBORHOOD: EI Bywater @/Huly Cross H Lower Ninth Ward [Ij 5t, Claude
PHONE NUMBER: _
EMAIL ADDRESS: Khen (U, Q Lower aine nola . 0 nn

Please check'gox if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
L _Qualid of) Life

aff I - P |
2. _Lonopic  Peve .\:.:r. menT _ -

3 J[\" ANS P cdetbion

Additional Comments

{I\ L)h'k J (.\'-{ 111_._“."‘.4 v M o peae G/ =y KO Nt the e, r}!;',, hond
) {
wowkol np Jonger exist. o -
=~ ,_4' = 3
(-3" ) lranSpandas 82 pyoqeoX =
~ ' 5 N = i
(?.-’ How Yosuppnl ™ Spe I Ny sine s to SeErge . SUY Y, J/E
g

CL} -:JU‘{" Y ) ‘\_!' Jo gubshaing . i the pé Lahy - h "ﬁf'f
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

August 2023
V. — '/,/ '/
NAME: " ;/////7‘,“//,
First Name Lést Name ,
v )/ == 1 pr _of £
ORGANIZATION: Oy ftletns [45F o501 /

ADDRESS:

] C'i'f;f State Zip Code

Street/Route

NEIGHBORHOOD: Bywater Holy Cross /L;}werNinth Ward [ st.Claude

PHONE NUMBER:

EMAIL ADDRESS: _ Cuetney, Mttoley & LCYIIC [t .

T 7 S e
Please check box if you wish to regeive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

N N
3 A ), L gy 0
Additional Comments
el  UNLOCKING
US Army Corps Ry
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NAME:

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD:

PHONE NUMBER:
EMAIL ADDRESS:
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

August 2023 \
VeSS E“k <A
First Name Last Name

Ynha | Paper Machne.

=~/ Stréet/Route - - - City

D Bywater EI Holy Cross !@j\ Lower Ninth Ward 7@ St. Claude

publications Gapttnpda- wWoyKs

State Zip Code

Pl

ease check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

. Tran s;xr-d'ﬂl?i) \ff’L_ﬂ ; !l;r,l.i /‘{,v},’-r‘/k / ff'Df?’ Cﬁm}qur% € ¢SS
2. hwdunstdt (4 tf”&i{kiﬂéﬁ"ﬁ (A [t ”rf adirt “"/ﬁ? ehsIsT—

% #—ay._@j..:t_iﬂff Sit /fjﬂ L’\C{"c“/ S- ninedq ﬁ’]"‘/ 4 A iy

Additional Comments

’;] I.Z AN llr‘?( 7.LY/4{LHS ’_J’ 2 L }/‘Cj}l KJLQ‘/\:’?} / /5 jlcﬁf_?, ./L/J

.«("I/-\

4 1L ¢

otoIIv

g a-ubf(
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
August 2023

NAME: £ - @@ML
irst Name LM

ORGANIZATION:

ADDRESS:

State Zip Code

NEIGHBORHOOD:

PHONE NUMBER:

EMAIL ADDRESS:

Please chetk box if you wish to receive project updates via emailﬂ
What are Three Priorities for Improvements Needed In Your Neight73rhood?
[l L) y
jhanrrl pfos L
’Qz_(ﬁz_/@&a

Additional Comments
\_/V\'m}nvq{. h@&(ﬁnw-_

el _ UNLOCKING
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UNLOCKING
[ MUNIT
| HTIES
The Community Opportunities Plan of Action
Comment Sheet
August 2023
NAME: ﬁ[lll 14, Als
First Name Last Name
oreanization:  ___ \oy) Ocleans MySiciavns O
ADDRESS:
Street/Route City State Zip Code

NEIGHBORHOOD: Bywater Holy Cross []| Lower Ninth Ward [J St.Claude

erionenoveer: [

EMAIL ADDRESS: COMMMONTN WG4 D\’] @_;m‘ma? 4

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
% \W\Dmr\' o 1l e Hﬁhn—?x \ae, delevyned
2 \nuesehend N‘\ Commun e, S, \nced Bosinesses
3. Q(r{rﬂ',: l—h]lfl '1J'L 'l.ﬁ\l\fhi ‘J\]{,i 1!’1(\\’\0'1 } h@l.—r_’_!’;_
ARLSS <vo AYNar 200LS.

Additional Commenis

T Su9ge8t \e, Nl VMO b Nowse Conleysading
“\U \(_" Re. %t’ ”\’(173‘3(“ do Yoctoe. g

ﬁgﬁ"zﬁ W< e AEAN t/\{f"/hﬁ NS¢ 1,«__{‘ \ ’\ BAY 3,-/ 0 JV’H\-’(,
Feomaad 5o 0@ Mg gndepk-
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[O
UNLOCKING
COMMUNITY
The Community Opportunities Plan of Action
Comment Sheet
August 2023
NAME: ~O -'fl\\f"y'xf-_'__ f_ D I'['x._'. \#i
First Name Last Name
ORGANIZATION: fouwyis Seevices ~
ADDRESS: ~ o
reet/Route City State Zip Code
NEIGHBORHOOD: O Bywater Holy Cross @L Lower Ninth Ward [ St. Claude
PHONE NUMBER: -
EMAIL ADDRESS: B B
Please check box if you wish to receive project updates via email
What are Three Priorities for Improvements Needed In Your Neighborhood?
< ) ) P
) U.K{t Inoase L'\'U_'\L.‘;rv-.:é‘} B S (e { S a _ .
I_r,_l'\ f_ ()‘ " _L_-:- A -E"_'_-F* :__: & " o s A \{T e o+ DLO0ND Y --.l Fis; (*L‘ Ut Ifl."r'--' ) /—’_“—‘C ‘.’._..\‘,- *’:L‘Lbn" '-’_‘.
LaY R = : 5 . B! .
,S:"\ Hn/ 3 j—-}‘:"\l).. i L '\]&‘f B St _u-l urd . Sheeess : ’-T;\f‘h--\_'“-'_-é{ﬂ; {u W k"',‘.“—" e "'?-'-3-,“_'-':”"“ &,
i-}'\,r...{a T Limes . ;
g Additional Comments
e are ¢ I‘»-L'u ¢ l—I:.-“\,""" i N M ”\ A ({l_ LINASEA C,f + W
Covntirne (g ' alsen, KX The Ly, )st_t‘L _' W .j-".a/lzt"‘j’# eAd
I . 1 L i
{’\,,.' I kL DAy L Wl Lo Irupne B L r"|r' - Lo U —Eﬁ‘;
: Y e
_paniex A o Inres]. —
Tho Metssge Pat- o Ght Coudars o BAA MNpad Or lea,
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

August 2023
NAME: Jereresrr _ TeerFindari—
First Name Last Name

ORGANIZATION:

ADDRESS: ] !

Street/Route City State Zip Code
NEIGHBORHOOD: B Bywater E Holy Cross DI Lower Ninth Ward []] St. Claude
PHONE NUMBER:

e oovess: [
Please check box if you wish ta receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. FPumbue SAFETT - Blolks Vo, REldFiTS
2, SFecifte BuPAete BOR TARARTED AcTiods
3 maTethidn Furlpts FoR BupseT 2H*fTFReLs

Additional Comments

- ;1113.... wuat] nrodey 15 Bmidls OFFReeO

- dow a2® Bucasrs Fel AMiTI=ATlord EFFsRTS DaTelnm,lep

Al BT wtlw

- niaT JaPPade —1TH ShEEes BuparT SHoeTFAres

Are THeRR fubiic [cok PALTAERLSHPS ¢

AR THESE Poseuirdin -

- feeoT Serdellc - mMove. PAO (el OUT oF ui@pds)
AO A wldele 1114 FALl pmofe LomPlc ATED + E£xFfed® ve

US Army Corps
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UNLOCKING
COMMUNIT

£

The Community Opportunities Plan of Action
Comment Sheet

August 2023
140 [P = ?:EPIIF’\:’{
NAME: Az HW <08l —
First Name Last Name
ORGANIZATION: c A Wi ; B
ADDRESS: B
Street/Route City State Zip Code

NEIGHBORHOOD: O Bywater [J Holy Cross Lower Ninth Ward []] St. Claude

PHONE NUMBER:

Please check box if you wish to receive project updates via email D

What are Three Priorities for Improuements Needed ln Your Nelghborhood'?

_, o
&[5 K Mf"w/ " EASSBssMENT oF lock FRGEST

1 '?M".!'/ 'R o ;_/ A e R il L L)

2. Accou

s ENVIRNmETHAL

Additional Commenls

l)u:“-lr'»{ K UV .-:

MRy ITH

- 3
- =TS VAL .
o | -)"‘ l v/ P Y y,
)75 M ﬁ(w, 7/0N" THAY . p
Ak e - L § e o I 1 24 K r7 tf B
MAYEE  BBCAUSE 7o esTL) 1R PR6JEC
7 T p " g ¢
- - = l\__ 7 f L

US Army Corps
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R
UNLOCKING
OMMUNIT?
OPPORTUR
The Community Opportunities Plan of Action
Comment Sheet
August 2023
|'___-_:' N\
NAME: %i"“'ﬂ-{ Kﬁul‘a \; J [e ) S o
T First Name Last Name
ORGANIZATION: B
ADDRESS:
Street/Route City State Zip Code
NEIGHBORHOOD: O sywater [CJ Holycross Lower Ninth Ward st. Claude
PHONE NUMBER:
EMAIL ADDRESS: _ _ -
Please check box if you wish to receive project updatis via email
What are Ihr_?e Priorities for Impravements Needed In Your Neighborhood?
1 5 el e Hein Ust e Q00 ? EYeS
2. s (-_.{___ || E 4 T [pD I: & II MMCh fl' f“ { -I'1 \ l(_ : IL) & i‘. =7
0 : ; P & . 1 L _ \
3. Co vy N Lo v r\ CoU0flemenst (S MM ©Roup) )
Additional Comments
_ M ':'ﬁ ,_\ J\_| ]\;._.1 = ! Iu * | g
{. | 1 lu_l'_'_l_-f 0, | [AS ¥l \ ! ;_ A 1w
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UNLOCKING
e
OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet

August 2023
f —n )
NAME: D= B tRer
First Name Last Name

ORGANIZATION: LGy Cross 0 ghlal

ADDRESS:

Zip Code

Street/Route

NEIGHBORHOOD: Bywater E\Haivﬂoss O tower Ninth Ward St. Claude

e aoorzss: [ /

. . - - /
Please check box if you wish to receive project updates via email ’

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. Ecomewic JepEofrmanT

2. Vacamt Lot ,)-\-,.;},fp?“—{'_ MENT

- -
3. _DemeR Adwpcecu op ehal€ o

Additional Comments
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(bt Fuavec YR (\lls tonsyuchon 1h & hard
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NAME: - _’f/ %J}‘-.[é : ‘wjﬁ/_f—;, T 4 -
V 'Fir_st Name Last Name
i ] [ —_—r )
ORGANIZATION: f.”_.éa._n!i%'f (/ Fe / z\é_ s sle
‘Street/Route City 7 State Zip Code
NEIGHBORHOOD: EI Bywater D Holy Cross D l:ower Ninth Ward @'ds_{:blaude
EMAIL ADDRESS:

What are Three Priorities for Improvements Needed In Your Neighborhood?
1. oy f# ¢
2. (.—‘_;.ezr-'\ =y —

UNLOCKIN
COMMUNITY

The Community Opportunities Plan of Action
Comment Sheet
August 2023

-

Please check box if you wish to receive project updates via email D

o=

3.

Additional Comments
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

August 2023
NAME: . /.,/;f}";.,t. ¥ e _;i",:’- ¥/ (e B
First Name ; ; LastName
ORGANIZATION:
ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: @ Bywater Holy Cross [ Lower Ninth Ward St. Claude

1 1 J Y
A YR AT
L.."J_'? U P A Y = ey .

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email @

What are Three Priorities for Improvements Needed In Your Neighborhood? |
! i | [ L / f =
1. f_f A AN TErner r{-;- hé bpCK ',--"s'.l 2 M Ui H [lgrne he Heoved ¢

2. Ub Lo 00 ol ated | N e l8 o
: " 7 / ! A 7 g
3.
Additional Comments
s
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UNLOCKING
COMMUNITY

The Community Opportunities Plan of Action
Comment Sheet

August 2023
NAME: ”/\/L \ B
First Name Last Name
ORGANIZATION: Sorn oy Deutiywad: vl 0N

ADDRESS: i . I
Street/Route
NEIGHBORHOOD: Bywater Holy Cross Lower Ninth Ward St.Claude Q) E‘-Lli"fs_-"i'{‘l'-,";'ﬁk'\
Y\
PHONE NUMBER: _ VA Y
EMAIL ADDRESS: ’ﬂl\: £ SaCh _l___‘ﬂ‘/;\:

J
Please check box if you wish to receive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

v A Wy fund ol At — Y WY ke fl '
| ! o

.

3' — — - —

Additional Commenis
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Gather Virtual Room Comments

ID Entry Date Neighborhood Comment

W1 8/15/2023 Bywater Are these ideas for community improvements relevant?

Yes. But they have nothing to do with the lock replacement.
Documents state that the two most important issues are
navigation and the U.S. economy. Neither of these things are of
interest to our communities. If we cannot withstand the 10+
years of this project with no consideration to climate change,
then we won't be around to appreciate these benefits.

Here are some things we'd like to know before we even get into
the mitigation grab:

* assurances that there will be no flooding risks due to poor
planning and engineering (cf. MR-GO)

* is there a real plan for hurricanes and flooding during all parts
of this project? What is it?

* Transparency: what is the project? As it stands now, it's a
complete environmental disaster.

* CLIMATE CHANGE is not even mentioned in these documents
nor any other document I've read about this project. It's almost
as if the Corps is not aware of Climate Change. How are you
adapting to the reality of climate change? How will the plan
change if climate change escalates, which it is already doing at
the moment.

* | would like to see this plan follow the 17 UN sustainable goals
for economic development:
https://www.un.org/sustainabledevelopment/climate-change/

Really, the most important thing is adaptation to climate change
and sustainability. There is simply nothing about that in the
Corps plan. And the fact that it is not mentioned means that the
Corps does not have the community's best interest at heart. The
documentation provided talks about the US economy and
navigation.

Which are most important for your community?

Sustainability. Not to flood. People before profits.

Iy  UNLOCKING
US Army Corps i
of EI\QIMI‘S- o i b c
New Orleans District
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Do you have other suggestions?

Leave the lock alone. If barges can't fit, go around. If it takes an
additional 17 days, too bad. Surely, the loss of 17 days is less
cost than continuous flooding and environmental damage that
U.S. tax payers will endure.

Stop this project. It's absolutely ridiculous. It's not necessary.
Instead of serving a for profit industry, start serving the
neighborhoods that have borne the brunt of failed corps
projects.

It's all hands on deck now. Stop trying to bribe us with a future
that may or may not come, and deal with the problems this
whole system has created.

US Army Corps
of Engineers.
New Orleans District

UNLOCKING
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W2 8/15/2023

W3  8/15/2023

Bywater

Lower Ninth,
Bywater

In their video, the corps literally said that the reason to do this
was because it takes 17 days longer for barges to go around
when the old lock is closed for repair. The benefits the video
cited were "US economy" and "navigation."

| really don't see the necessity of this project except for profit.
The Corps would be putting lives in danger so that the
navigation industry can make more money.

In my opinion, literally everyone can go around, and we don't
have to spend this billion. We could spend it instead on shoring
up our flood protection and all of the cool things promised in
these sessions. But, we simply do not need to replace this lock.

Plus, that 17 days? It's going to shorten as climate change turns
more of our land into water. Has anyone done research into how
climate change will inevitably affect this project? In this meeting
we were continuously assaulted with the mantra to "think long
term." | would argue that is the Corps that is not thinking long
term. How can you completely ignore climate change?

“The impact of rising seas is already creating new sources of
instability and conflict,” said UN Secretary-General Antonio
Guterres, who opened the meeting.

Noting that some nations’ coastlines have already seen triple the
average rate of sea level rise, he warned that, in the coming
decades, low-lying communities — and entire countries — could
disappear forever."

My business is directly next to the lock. | am very concerned
about potential noise. Noise levels during previous lock
construction projects has been unbearable, and this current
project is much larger in scope. | highly recommend they build
their bigger lock elsewhere.

US Army Corps
of Engineers.
New Orleans District
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W4  9/11/2023  Lower Ninth
12:17 Ward,
Bywater

W5 9/11/2023

12:18
W6  9/11/2023  Lower Ninth
12:36 Ward

W7  9/11/2023

Appendix C I Page C-19

Nice try with your fancy PR spin for this project. | have all the
information | need posted on the USACE. This project is not
viable. People have serious concerns you are nhot addressing. It's
all a pr stunt. Keep spending all this money on fancy looking
presentations but we know this project only satisfied waterways
industry and will do nothing for the communities affected. Why
aren't you having public meetings anymore? Is it because you
think public meetings create a mob mentality as found in the
User Board minutes? Do you not like pushback and real
community input that will disrupt your fantasy of a new lock?

This project only benefits industry. An industry that will be
affected by drought and will shrivel up.

None of these questions pertain to how most of the
neighborhood feels: WE DO NOT WANT THIS PROJECT. IT ONLY
BENEFITS INDUSTRY. WE WILL FIND WAYS TO RESIST.

There has been authorization but no funding of the actual

12:49 construction since 1956. The only funding this project has
received are these wasteful studies and PR campaigns. Can you
explain why this project has not been funded other than these
studies done every 10 years?
| sl UNLOCKING
US Army Corps -:J.ﬁzl.-;_| _ g

of Engineers,
New Orleans District
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Appendix D: Phase 2 Materials

. COMMUNITY OPPORTUNITIES PLAN OF ACTION

LEARN MORE

http://gather.cdmsmith.com/v/YbjN3GAnqA7

AskTheCorps@usace.army.mil

504-862-2201

UNLOCKING
COMMUNITY
OPPORTUNITIES

COMMUNITY OPPORTUNITIES PLAN OF ACTION

LEARN UPDATES AND
SHARE YOUR
INPUT HERE!

US Army Corps
of Engineers..
Mew Oreans District

Ag of August 2023

What is a lock?

A lock is like a water elevator for boats, ships, and other vessels to travel
between water bodies with different water levels. The lock has a chamber
with gates on both sides. The sealed chamber can be filled with water or
emptied 1o raise or lower vessels to match the water level on either side of
the lock. This allows the vessel to either climb or descend as it travels
upstream or downstream. Locks allow boats, ships and other vessels to
travel between waterways.

What is the Inner Harbor Navigation Canal (IHNC) Lock
Replacement Project?
The IHNC Lock allows for passage between the Gulf Intracoastal Waterway
and the Mississippi River. The lock was constructed in 1923, To better
handle taday's needs, this project would:
« Replace the existing lock within the Industrial Canal to create a modern,
reliable, and more efficient water passage
» Re-align flood walls and ether flood risk management infrastructure in
the project area as necessary
» Replace the St. Claude Avenue Bridge over the existing canal
The U.S. Congress has authorized the U.S. Army Corps of Engineers (Corps)
to complete this project,

Mississippl
River

W‘ =i wp

Water fills lock to river level

Gulf Intracoastal

B aw )
Water Way (GIWW) w
= = Current

i —

Gate closed

S

-
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COMMUNITY OPPORTUNITIES PLAN OF ACTION

What is the Community Opportunities Plan of Action? How will community improvements be selected?
As part of the lock replacement project, funds will be available to build The Corps will consider the following factors when
new features or implement other measures to address community needs developing the Plan and selecting community
and bolster community resiliency and quality of life in the surrounding improvements:

neighborhcods to help offset impacts caused by the lock replacement. « Would the community improvement address an

The Community Opportunities Plan of Action will include a series of impact (direct or indirect) of the lock replacement?
community listening sessions, meetings, and outreach to share « How long would the community benefit?

accurate information about the lock replacement project with the « How many community members would benefit from
adjacent neighborhoods and to gather community input and ideas about the community investment?

what projects and programs these neighborhoods would like to see « Would the community improvermnent be a better fit as
implemented to increase community wellFbeing, resiliency, and quality of part of the Traffic Mitigation Program that is also
life. The Corps wants your input to better understand your community's authorized as part of the lock replacement?

needs to help shape these special quality-of-life investments. « Could the project be technically or physically

constructed? How would it be managed?

A= Your input will help us better

= understand how the proposed
community improvements meet
these criteria.

UNLOCKIN!

» Provides critical water passage for shipping in the U.S.

» Joins some of the busiest and most important
waterways for the U.S. economy

» Provides economic benefit for New Orleans, Louisiana
and the U.S.

» Allows boats, ships, and other vessels, assisted by tug
boats, to pass from the Gulf Intracoastal Waterway
(GIWW) to the Mississippi River

Did you know? A e
It would take an additional 17 days of transit A
time without the ability to pass through the IHNC

2 UNLOCKING
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Construction Phasing Minimizes Impacts
1. Install Quter Wall of Cofferdam at New Lock Site

2. Dredge Bypass Channel*

3. Install Remainder of Cofferdam

4. Unwater New Lock Site

5. Construct New Lock

~ 6. Remove Cofferdam and Backfill
7. Construct Flood Walls and Levee

8. Construct New St. Claude Avenue Bridge**

' 9, Demolish Existing Lock and Bridge**
Flood walls i
Leves *USACE will address any dredge material that iz unfit to cast back into the existing
waterways.
**The new 5t. Claude Avenue Bridge will be built before demolishing the existing bridge.
The St. Claude Avenue Bridge will remain open during censtruction.

UNLOCKING

—— Bypass Channel

i

SCHEDULE IS SUBJECT TO CHANGE
Lz COMMUNITY OPPORTUNITIES PLAN OF ACTION -

L g e

B

|
~ WHAT IS A DECIBEL? sasasssmmsssnssnssEasnrnnnnnnn
A decibel (dB) is the unit of measurement for how loud a sound is. = How the Corps Minimizes

. Construction Noise -
)) Normal Conversation _ Vacuum i/ Garbage Truck = R L i "
) ; yia R onitors Noise Levels an .
50-65 dB { &y 75dE f.g; a?"ﬁ 100 dB 2 () vibrations :

Y Y - Monitars vibrations associated with
s pile driving, earthwork operations, and -

Existing neighborhood noise levels range from 50 to 99 dB depending on time of day other construction activities likely to

cause high vibration levels
NOISE MODELING INCLUDED:

A noise model was constructed to forecast the level of noise in the surrounding areas during construction.

Roadway Traffic Rail‘avr.an}r Traffic Construction Activities

NOISE IMPACTS .

The noise model estimated the number of noise receptors that may experience nolse levels over 75 dB, which .
is considered unacceptable for residential areas by the U.S. Department of Housing and Urban Development. |

28 17 K 00 0

Limits Construction to
7:00 a.m. and 7:00 p.m.

Uses Construction-Specific
Routes

Provides Temporary o
Relocations "
Clualifying residents could be

woluntarily temporarily relocated

during periods of high noise

Soundproofs

Soundproofing through insulation or
temporary acoustic sound walls

Single-Family Homes Multiple Living Units  Churches Schools Parks e — T T TE I ITS |
Basad on Mareh 2019 assessrment - U:N'LOCI:(IN_ (
T COMMUNITY OPPORTUNITIES PLAN OF ACTION By
i ' UNLOCKING
—— L : LN
US Army Corps .1 il e
of Engineers. L
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() TRANSPORTATION AND TRAFFIC IMPACTS

TRAFFIC IMPACTS WITH NEW LOCK ARE LIMITED

Flttiegy e

Existing curfews for bridge o : I Average number of
openings will be maintained bridge openings per day:
zlsttlliaﬂr:ie l_:les\gé‘;c; Ay Florida Avenue Bridge:
! .m. . -m. : W Sy L 3
3:30 p.m. - 5:45 p.m. e = ELOEnG Sh openings.
qg With Mew Lock: 17 openings
St. Claude
New, Claiborne Avenue Bridge:
oo Bore g Lower Ninth - Current: 4.5 openings
The new St, Claude Avenue — Ward . With New Lock: 8.6 openings
E d&ug%wg‘l‘l‘hg#ﬁnmb = ' Openings are seasonal and
L‘“:"Q%g%gzﬁ 5 Clay, S & dependent on river level changes
The St. Claude Avenue Brid z
will remain npert'lh du;ing Bywater M I o 5t. Claude Avenue Bridge:
construction with short-term a 5 : Current: 23.2 openings
closures that would be : With New Lock: 17 openings
messaged to the public. e . Holy Cross

Maximum wait time sitting in traffic is currently 7-10 minutes for all bridges and would remain the
same with the new lock.

Results are preliminary and the final data is under review
~ UNLOCKING

U8 dern Carcia
o Erag rmare.

e COMMUNITY OPPORTUNITIES PLAN OF ACTION

./ TRANSPORTATION AND TRAFFIC IMPROVEMENTS

How the Corps Manages Traffic Potential Community Opportunities
The Corps uses the following traffic procedures with any We heard the community wants easier access across the canal and
construction profect: safer transportation within the communities. What could this look like?*

-

Expanded Walkways and Bicycle Paths
Provide additional sidewalks and bicycle paths as
transportation options within the communities,
including across the new bridge

Message Boards

Help inform commuters of problem areas before they
encounter them

ADA-Compliant Transportation

Traffic Control Officers i Additional Public Transit
Provide officers to facilitate traffic flow through 2 " Coordinate with the Regional Transit Authority (RTA)
bridge construction areas 3 to provide additional services, bus shelters, etc,
; ADA-accessible transportation cptions or
accommodations, such as sidewalks, paratransit,
accessible van/bus service ling, etc.

Note: The St. Claude Avenue Bridge will remain open during Traffic Control Cameras

construction. The new bridge will be built before demolishing Install traffic control cameras at lights to monitor

the existing bridge. realtime traffic infermation at problematic
intersections

*The Corps heard many idaas from the community. Thase are some ideas the Carps is exploring to move forward, UNLOCKING

et 8 COMMUNITY OPPORTUNITIES PLAN OF ACTION b)) Cthune
[ . UNLOCKING

— . COMMURN

US Army Corps : BREPERTUNITIES
of Engineers. <A i
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" - _ R R e ggtgdrmallwmpwed =
WHY IS RIGHT-OF-WAY NEEDED? __ : i L o | — Esisting Rightot-Way

Mew Bridge and Lock

The 5t Claude Avenue Bridge is part of the
existing lock structure, so it would also be
demolished. When replaced, it would need to mest
U.S. Coast Guard requirements.

ANTICIPATED RESIDENTIAL
IMPACTS

The current bridge and ramp design would impact
three homes. The number and location of

anticipated residential impacts have not changed
since the last design proposed in 2019,

Potentially Impacted
Residential Properties

Nte‘ T 5t Clauds Avenus Br wiil ba open during construction. The new brjdge will be Buift
before demalishing the exlsiing brigoe. A UNLOCKING
] LUMITY
COMMUNITY OPPORTUNITIES PLAN OF ACTION 33 J;.r TIES

e Help us understand how these potential opportunities could best benefit your community

We heard the following ideas from community stewards. Which are most important for your community? Other suggestions? Who could be
a local sponsor? Describe how you think these could be most successful.*

Urban Community Garden Healthcare Access

Create community gardens in public spaces Usiiawl CAR Promote healthcare opportunities {urgent care,

shared between community members emergancy care center, or something similar)
within the communities

Parks, Open Space, Playgrounds Programming for Youth

Dedicate space to recreational use and the
natural landscape

Provide opportunities to youth in the community
through educational, recreational, and skill-
building programs and activities

Police Presence

Encourage the establishment of a police substation
within the communities

Plantings

Remove invasive species in the Central Wetlands
and encourage more native plantings to create
mare natural flood barriers

Climate Change/Green Infrastructure

Enhance local climate change efforts by adding green
infrastructure

*The Corps heard many ideas from the community. These are some ideas the Corps is axploring to meve forward, UNLOCKING
err LR VB M ML T
T COMMUNITY OPPORTUNITIES PLAN OF ACTION -] AR
UNLOCKING
US Army Corps IEE‘ COMMUN |
of Engineers. . CPPGRTUNITIES
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ECONOMIC OPPORTUNITIES

Help us understand how these potential opportunities could best benefit your community

We heard the following ideas from community stewards. Which are most important for your community? Other suggestions 7*

Job Skills Training
Create a program to expand the skilled labor What kind of trar'ning

workforce and increase job opportunities and . .
ingome potential for neighberhood residents Is deSh'Ed?

Small Business Assistance
Use seed money to establish a program te be

implemented with a local sponsor like a city
or university

ﬁ*'{ﬂ Recreational Destination

g’:«g il Create an outdoor play area, such as a splash pad, to
1% L draw people to the community and enhance economic
oppartunity

Who could be a
Homeowner Assistance/ Affordable Housing local SPOHSOI'?

Provide financial support for homeowners, first-time
home-buyer programs, or affordable housing
options to help residents stay in the communities

*The Corps heard many ideas from the community. These are some ideas the Carps is exploring to move forward. UNLOCKING

COMMUNITY OPPORTUNITIES PLAN OF ACTION B

T
Are these ideas for community improvements relevant? Which

Cultural Resources are most important for your community? Other suggestions?

\ Historic Documentation
| Document structures with historical significance
~ How would this history be best documented?
Would online documentation, such as a storymap,
be of interest?

Historic Displays and Brochure 1 Oral Histories

Display components of the old fock/bridge and maritime - Document structures with historical significance

history; brachure on the lock and communities E Would you like to participate in this? Do you know

Where would you like ta see this type of display? someone who should participate? Where and how
should these be documented?

Commemorative Markers

Commemarate the old lock and bridge with historic
markers and illustrate important history
Where would you like (o see this type of display?

UNLOCKING

T COMMUNITY OPPORTUNITIES PLAN OF ACTION Y Eai R

€]

UNLOCKING
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COMMUNITY OPPORTUNITY PRIORITIZATION

Place three dots on your top community improvement ideas

Noise Reduction Couninty-of-Le Economic Opportunities
Improvements
Transportation and =) Cultural Resources
x : Your Ildeas Here!
Traffic Improvements &  Documentation
. UNLOCKING
g COMMUNITY OPPORTUNITIES PLAN OF ACTION Y farta i

TRANSPORTATION AND TRAFFIC IMPROVEMENTS

We want to know which @ 6Bus stop
transportation improvements .Sidewalk
you feel are needed and where. _ .
Place the corresponding sticker Traffic Camera at Light
] dot to show us which . Bicycle Path
improvements you would like
and where. @ other
. UNLOCKING
T COMMUNITY OPPORTUNITIES PLAN OF ACTION B i
UNLOCKING
US Army Corps U e R
of Engineers. 2 i ' ?

New Orleans District
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() QUALITY-OF-LIFE IMPROVEMENTS

We want to know which quality . Urban Community Garden

of life improvements you feel .Green (IR P S—
are needed and where.

Place the corresponding Healthcare Facility

_stlcker dot to show us whl_ch @ Police Substation
improvements you would like :
and where. . Park, Open Space, Playground
INLOGGNG
et COMMUNITY OPPORTUNITIES PLAN OF ACTION s e
" UNLocKING
US Army Corps U e R
of Engineers. - - - =

New Orleans District
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Potential Community Opportunity Plan of Action

UNLOCKING Community Opportunities Plan of Action o
l‘”: COMMUNITY SIGN-IN SHEET US Army Corps
= OPPORTUNITIES December '“—' 2023 :25;?:?;:’;;"@

EMAIL {if interested in being added to our contact list)

NAME (please print) NEIGHBORHOOD (pfease print)
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Mote: Information provided, including name, phone number, and address, may be publizhed and
may be subject to release and public disclosure under the Freedom of Iniormation Act.
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UNLOCKING Community Opportunities Plan of Action |E|

COMMUNITY
== OPPORTUNITIES

NAME (piease print) NEIGHBORHOOD (please print)

Qg&iyﬁ \C % Nﬁb‘;c’zu’ _ _ Louver

SIGN-IN SHEET US Army Corps

i\ of Engineers:
December 1\, 2023 New Otleans District

EMAIL (if interested in bein

G By
Migrar. THined L9 whAR

Nand_Hetman_ L9 wned
/ [

- g{"ﬂ? Dato %PH; o :{,___? MU/KE{;: B
7 : — :
Andrea Reeee AG Wan

Tony Sbefs & e,
/

_ ¥ _5 _ —— f/ a
_fiff’_Iﬁf‘p_‘-*{p‘”U'_ — ﬂ
o

Note: Information provided, including name, phone number, and address, may be published and
may be subject to release and public disclosure under the Freedom of Information Act.
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Bl

UNLOCKING Community Opportunities Plan of Action M‘
L COMMUNITY SIGN-IN SHEET US Army Corps
OPPORTUNITIES December 1\ , 2023 of Enginests.
- Mew Orleans Dislrict
NAME (piease print) NEIGHBORHOOD (please print) EMAIL (if interested in being added to our contact fist)
4 " -
; o _ i S |
Comliss Theeh | lsweqdthwep|
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s s ‘ e
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Note: Information provided, including name, phone number, and address, may be published and
may be subject to release and public disclosure under the Freedom of Information Act.
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~ UNLOCKING Community Opportunities Plan of Action il
£ COMMUNITY SIGN-IN SHEET US Army Corps
B OPPORTUNITIES December 1 [, 2023 of Engineers.
MNew Orleans District
NAME (please print) ) MNEIGHBORHOOD (please print) EMAIL (if interested in being added to our contact fist)
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Note: Information provided, including name, phone number, and address, may be published and
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- UNLOCKING Community Opportunities Plan of Action el
f-o_ COMMUNITY SIGN'IN SHEET US Army Corps
“%  OPPORTUNITIES December _{, 2023 St

NEIGHBORHOOQD (please print} EMAIL (if interested in being added to our contact list)

NAME (please print)
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Mote: Information provided, including name, phone number, and address, may be publizhed and
may be subject to release and public disclosure under the Freedom of Informatlion Act.
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UNLOCKING Community Opportunities Plan of Action s
COMMUNITY SIGN-IN SHEET US Army Corps
= OPPORTUNITIES December |1, 2023 b W

NAME (please print) NEIGHBORHOOD [please print) EMAIL (if interested in being added to our contact list)
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may be subject to release and public disclosure under the Freedom of Information Act.
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- UNLOCKING Community Opportunities Plan of Action
E: COMMUNITY SIGN-IN SHEET US Army Corps
December _{1, 2023 e e o

= OPPORTUNITIES

NAME (please print) NEIGHBORHOQOD (please print) EMAIL (if interested in being added! to our contact list)
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may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING Community Opportunities Plan of Action
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™ COMMUNITY
8% OPPORTUNITIES Decemberll, 2023
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Community Opportunities Plan of Action

~ UNLOCKING
"1:%?5‘ COMMUNITY SIGN-IN SHEET US Army Corps
“&  OPPORTUNITIES December |1, 2023 e

NEIGHBORHOOD (please print]
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Mote: information provided, including name, phone number, and address, may be published and
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: UNLOCKING Community Opportunities Plan of Action ||
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The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: E—L L(-\’“‘l SMU/NL /\Q R ‘_.LJ‘ (O .

Flrst Name Last Name

ORGANIZATION:
treet/Route City State Zip Codd

NEIGHBORHOOD: O sywater Holy Cross /[gwerNinthWard St. Claude

MNeighborhood i i :

Please check box if you wish to receive project updates via email O

What are Three Pnoritles for Improvements Needed In Your Neighborhood?
oy D¢

, qkwml e the loves

. -~ | ) —
2. \ |\ i '| \I L/\‘—/\( b J (_f1 ‘_.- f,_‘_;_ I|_“ \.:.‘ \_, II_Z.J __'[i--_ A

U

3- - —

Additional Comments

Note: Information provided, including name, phone number, and address, may be published and

e e may be subject to release and public disclosure under the Freedom of Information Act.
Mew Drleans Districk

!' v ] UNLOCKING
£l ;'1 | ) GRS Y

New Orleans District
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UNLOCKING [ )
COMMUNITY " s / ]

The Community Opportunities Plan of Action

Comment Sheet
December __, 2023
NAME: LovE RUCKMAN
First Name Last Name
ORGANIZATION:
ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOQD:; D Bywater m Holy Cross Lower Ninth Ward St. Claude

Neighborhood if not listed:

e [N

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

T

2. 4 ; - S

3. =

Additional Comments

_ We LIVE DOWN HERE. WEBWE SEE THAT THERE IS NOWHERE NEAR
ENouGH TRAFFIC IN THE INDUSTRIAL CANAL To JUSTIFY THE

CQ%E%:EHQ:[(Q& OF A NEW LOCK., THIS IS A PERFECT EXAMPLE
__OFVCONTRACTR INDUSTRIAL COMPLEX,

(et |

Note: Information provided, including name, phone number, and address, may be published and
gfefg"i’gﬂffg?s may be subject to release and public disclosure under the Freedom of Information Act.

Nesw Orlegns Distric)

! ; _~} UNLOCKING
US Army Corps B e
of Engineers. ° ‘r__'yc.pp.:. ETUNITIES

New Orleans District
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. UNLOCKING |4 ] ¥
O L COMMUNITY ]
[ 1 [ :‘-.‘“J.-‘j--Plh_- |:|-;||I ES [ /

The Community Opportunities Plan of Action
Comment Sheet
December |\, 2023

NAME: _Nicolie - vasache

First Name Last Name
ORGANIZATION: olo Cxoss NeANDSeeRO0D. ASSOLIGICN
ADDRESS:

~ Sireet/Route = State

NEIGHBORHOOD: H Bywater @/HoivCross @/LawarNithard St. Claude

Neighborhood if not listed:

poverocer: [
o oeess: [

Please check hox if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

Ao T e V R T, rn i P, - \ A F vl L I\'
1 NOC PLISINeses L GAs40 mMoke LS , (Y101 € SeNOS , €AT )
2. -

3.

Additional Comments

(1 1 | | 1w e & | A g : W I

O NN W Siie U T8¢ WaSle \n© AL (yddy (

I'\'_') Tl 2l \ \ | 4% _i_ i _}' k ] __L pRsivl , b I oy
N Ar dbiA A TR Je(ts ot (ONSTELTINO -

O @i 0100} See and @ dedative | Qe AWLNOWLLARed o |

1 Peee was A NEILE ='_'H-'l v NOT UR 710 PATL

RS Be transgodent NG PTERG S NO T Al QAN BONS & BUTIEN e
S § LA Sy \ X VoL LA~
Note: Information provided, inciuding name, phone number, and address, may be published and © \} AL 'J]

ﬂf&;’mﬁfg‘ may be subject to release and public disclosure under the Freedom of Information Act. | ¢ \ iz
New Orlesans Districl ], { l 1{ ‘,‘ _L-_ 1 H\‘, f-.:_{_ - Ln||

4 YI0ZA,

Ahis {IIGR W

!—' P ] UNLOCKING
US Army Corps T::ﬂ 1) OMMUNT LY
afkngineacss W/ OPPORTUNITIES

New Orleans District
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UNLOCKING | oL /] |
St COMMUNITY [ |

e OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December _, 2023

S A : ' L2 -
NAME: B G V4| {éfﬂ_. ’il’ _('] ,;f_-?f‘-‘?l-, ._j,;,_ € ’/ —randn L B
First Name Last Name
ORGANIZATION: _Heme SWMNe g -

Street/Route City =~ State ZipCode

NEIGHBORHOOD: H Bywater D] Holy Cross E/LuwerNinthWard 5t, Claude

Neighborhood if not listed:

eroneroveee: (RN
ease check box It you wish to receive project updates via email B'

What are Three Priorities for Improvements Needed In Your Neighborhood?

g | Ny — | a g -~ ? g
1. Kehoi ld (2YE[2 m e ntrRky Sc heol)S oy
o " ] / = : ';' ' 1/ .
2 W llYhe comman 'ty have (m pd « Prhe LJ/7N
3 —_— — —

Additional Comments

) K J€ G wme< ) ng W NE s i the il trze

] il &7 d o | : = i fo 0 fd = g
_JI:‘_«_',-" L/ & I T 'lr\\-' ‘f\.‘..r__“f v- = E_ ey Ly Ui A E,i y /} o [

) T ] 2 A o e = : -+ + 7 ) i
2 L ™ ’ / / ) .1_.__/; i < (F Laa /<
\ D A ) = (SUS ae 55 AulMNerLS |,
This  Lowen @) ARon (cxtpE\
| i _
= Note: Information provided, including name, phone number, and address, may be published and
S Loy Gorps may be subject to release and public disclosure under the Freedom of Information Act.
New Orleans Districl
!
!—- P ] UNLOCKING
US Army Corps Soke) ) GENMNMUNIY
of Engineers. / OFFORTLUNITIES

New Orleans District
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e
' UNLOCKING R
ﬂ..:‘. COMMUMITY
ks OPPO r.sr- 'lji-:: r{

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: ONgA Mo

First Name Last Name

ORGANIZATION:

ADDRESS:
treet/Route ity ate  Zip Code

NEIGHBORHOOD: Bywater ﬁ Holy Cross Lower Ninth Ward St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. There 000 .JU LMD T AT Hhat eandd s } Fu e d_g_d'}-'_milgf,--

2. (_".-__vi'_.l_‘s_._ls_-f_.L_..J]{.'.!-. f T I La Drnge L[ T Thy i.l.t'lf.’t]hll_a.q i'_l_'.ﬂ"-.'-__-_ e =
3 (.

Additional Comments

i \ = T BHa 1.0 . “Ir e |
."‘}ll'. ANk (R ah PARINE L'-_;‘,'“l Wl WO 'E'\r'w J Y ‘fj{ o it [J i, My ')j ‘i U '\.I

athey e g Yoo j‘»lm___.lf PNE| l g.'u e b Caad .

" ; 2 | = g
A .',L'\}L (* a0 SR \'\{r' D Ia".L \"-x: 1N A e ilﬁ: / Wnd Ha Ads La,.i‘T".,'h I The

oY u\ﬂ Y ; L}\\ t VAN \t "W o= ‘li 1i { AL %\.J\ JI _ll'__;,’n 2 .'_1_1' YA ll"'\-"- | g"gl"ljl Jé { =!="I"“‘i.-';
r L /

|
L5 1",)1 L {J AU AR PATBY . ANV NI ¢ AAS ' o AV i ¢ I)—(

WE Do mim WANT THE (0C AT ALL.

Note: Information provided, including name, phone number, and address, may be published and

US Army © - is e i
Ny Corps may be subject to release and public disclosure under the Freedom of Information Act.

MNew Oriaans Distriet

US Army Corps
of Engineers.
New Orleans District

/T: ::;1 ] |
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UNLOCKING e ,/ f (
IUNITY |

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: _ 6] Co H ftj/&c*i““ e\

First Name Last Name
N f ( § c_‘r‘—\‘ A {’
ORGANIZATION: E O aeren ar ’} ' [ ouded Ll

i

ADDRESS:
Street/Route City / State Zip Code

NEIGHBORHOOD: Bywater ] Holy Cross [l Tower Ninth Ward st. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project upda‘le’; via email @/—

What are Three Priorities for Improvements Needed In Your Neighborhood?

— \ ‘.
1. = | [ iA ___:ui ¢ Cale \ _ dine) . g
2. i 4:/11“’ e @ —}' L = LC A a0n Lr L.\..-f':"l.'} e WinTha Wovdls
3. 18 Cieate Ecopomic osoporiuny Y
\R %
Additional Comments
( N 7 |
N o B e gl g T | A/
J ISP -EJX_L'.;;L ST, {{.:ﬂ._l_. wou
LJ{\&' 1A m&_'v’a {,.J.‘J_) = l 2 //Ufl.ﬁz{/ 10 W]
at | &
_ r’! _,,L/f/_f_;k kﬁ’.!u Vl__'/ i L/\]I-} 7{ (" C"' \
: \ ~ / J
B ) Wot s a g ,_rr\ g Toru) ed c:“ 1
[
Ml Note: Information provided, including name, phone number, and address, may be published and
it may be subject to release and public disclosure under the Freedom of Information Act.

Mew Dreans Digirict

I—' = ] UNLOCKING
US Army Corps r, ) COMMUNITY
of Engineers. / OPPORTUN|TIES

New Orleans District
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)
_ UNLOCKING i \ \
|[f| COMM ".I NITY

I OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

=1 o,
NAME: \/‘J‘a I \ e A 4"4'&. L . e
: First Name Last Name
|y (O . < kA
ORGANIZATION: oLy CANeO0S> { LA NAT
ADDRESS: .  ——
Street/Route City State Zip Code

NEIGHBORHOOD: Bywater ﬂ Holy Cross IE; Lower Ninth Ward St. Claude

Neighborhood i i H

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
o ‘»ﬂ \ ¥ S - O S | ICZ!' l_(‘,\)({(—
: /) [ps MY Lode

" N\ V=D L6Tc

Additional Comments

0 — - .-";.’I. e f) | # pa 4 s - --i \ I-.T 4
e Wl e v, 10 27 culp The
(ot Ly rogendy Sk _
) g _ — n\ R e T T
LMA S [-,-.;,{‘-_{_-"; U peAAdd | ﬂ Lt Ve y oN (U { (CE. t‘kﬁ-tf’t'(-
T T o
Ul A (AL L L £ ﬁ"’ 1t _J';»;'.'-c. \ 2

tbres " dAnt4p Ol AN

|
|H Note: Information provided, including name, phone number, and address, may be published and
Hfsaﬁg‘j‘ge‘;:;f“ may be subject to release and public disclosure under the Freedom of Information Act.

Mew Orloans Districl

|ﬂ /r-;: ] UNLOCKING
of Engineers. - : y e

New Orleans District
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) |,
UNLOCKING [ / |

fﬁ AUNITY 1
- Of HI—' NITIES

|

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: N Jmﬁlﬂ E&W’? ?Lﬁ"%/

First Namd Last Name

ORGANIZATION:

ADDRESS:

City ~  State ZipCode
NEIGHBORHOOD: O sywater Holy Cross E Lower Ninth Ward St. Claude

Neighborhood if not listed:

PHONE NUMBER: -

EMAIL ADDRESS:

Please check box if you wish td#eceive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

_Mﬁféca/_/mp/w/ mmf

g

’

;‘r;—‘:‘ -..-:._-_-. 1 4 i,

T tare b gy s diimd
Ve qptg on bmﬂwz Yt /J%;
vane

MY & f1p Yol Vr cpc:»g/ Y suppor

e o il 4t ﬂf&ﬁf

Wil ot fm c//p_r%/' 5 f
Nz /;wjz ed ol éﬂ w«:z/?z/ ppPr (oG

1|

Note: Information provided, inciuding name, phone number, and address may be published and
DT T may be subject to release and public disclosure under the Freedom of Information Act.

Mew Qrieans District

/r-; : ] UNLOCKING
I .
NauOrIeans District
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UNLOCKING J [
| L;|| %
NES

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

] J,-. . {.-_ L / /‘“ ; 1(/

NAME: Maggt

First Name Last Name

ORGANIZATION: WA | w ANSS O\

ADDRESS:

City State Zip Code

NEIGHBORHOOD: O sywater Huly Cross E, Lower Ninth Ward [ St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS: A - . !
Please check box if you wish to receive project updates via email

What are Three Priorities for lmprnvements Needed In Your Neighborhood‘?
|
S L Li b '

|_L/' ,;\\'\ O - { VI } -{ ’U_{,{ UMY "
{ ‘I\-"\l 'r\/’ I'L - ':". \_IJ\ jg. l,\ H.\- J\u \f g\\ﬂ |L| L lLi :\ri %.‘l"'!" .';l"“h}.}{‘-l.ll.&}

. [ oMl (ol 2
\*h W L»‘Hh whvt = i e \ aaleny nhradhockipg bileng CHE
] o o 4 o
o \-)-.--..-L W k‘u It NO ONC-WARSTS

Additional Comments

Note: Information provided, including name, phone number, and address, may be published and

gse‘::gr'l‘gfm";?‘ may be subject to release and public disclosure under the Freedom of Information Act.

New Orlesns Districl

I ; _~} UNLOCKING
US Army Corps rw TS
of Engineers. sl OPEORTUN|TIES

New Orleans District
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6] P_J:_ — WG J( .___{_‘::_.‘. _outh VQ
TS
y __l i#‘ i, N than ~ Thor

\ \\_} 'u”]j ;n“\f\ "_‘._ ] \,\!r Yo D |.1'~\=;JQ/J(U
) cow ""LL'J%

(A §) ’x, AL \}1 N2 AN\ J A lg 'r“\l,-yu_]. AN WA

AR o CinAwy “h(, PAD A IDK while [V sat wal h akl
_-i‘lki\ (. INAaL 1,\»' A2 L..‘ll\-ll%f‘»f- L l”ﬂ]. L.l §’t’1\ L Aot

e ! o i l ) | 1 v [ =
ho wes  OYPoseY o fra stk ongd  EVERtONE
ZMED Ay how ‘iku Q’}’\ L J{ 1 (Lt g, A

AN oy havin 12 W AL o M) o ! 20 s fe
Wrung  dlaing 4D A, day '4‘ s T opeen We, .,

e

_ -y )
.,-Jf-'- ) o801 A J'!/I",«f"%t : (.) b "r X A9 wj \ \’\"j —

!!Lyhml{] L, 1.5} S ‘{’{ .:_.- ALY K.‘f:—t/""-j . AANS { A c-/{i‘_ F{"‘l i F-] [_ I".l_. )
Wy “_"..\,.AJ'\ _CUv Wl My b - } DL k CA

1\(. [Ll’illl’i\ Corl fﬁ {f,(-/l L -j 'I { G //1 (e
7 —

Note: Information pravided, including name, phone number, and address, may be published and

g,sﬁﬂngmg_’s"f* may be subject to release and public disclosure under the Freedom of Infarmation Act.

New Orleans District

l fsl | UNLOCKING

US Army Corps COMMUNT Y
oiEnginaera. OFPORTUN|TIES
New Orleans District
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UNLOCKING I vt U

ol VMUNITY J
Wl OPPORTUNITIES o

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: MLFRED: G -
First Name Last Name
| ; )
ORGANIZATION: oy Cuesy  \idonhawlk 4As3s
ADDRESS: e
Street/Route City State Zip Code

NEIGHBORHOOD: IE' Bywater E, Holy Cross Lower Ninth Ward St. Claude

Neighhorhood if not listed:

PHONE NUMBER:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

k g Jare A A ) - % f . =
1. _NO(OK {=¢ Dl-k'-‘.—.---.-‘i --'il' v '.‘T\:h""'\ |«' y A 2 ke 3 iy
(K] Fi) (4] B
DN kS » i 0aa dovae ala) e ol s oo (eitges el o Lindeaz
2. !__:L_! _t__}l__;_g_{k‘_\: - (s aola }! N (gha b Lot S { leVgLs e tha lof ‘(l.:l.
3. 2 omdnul. bevalepaedd albaething bus AESSES ¢ AR Qe dhsls - subs N
. RS S Yy ) ) o - i

Additional Comments

Note: Information provided, including name, phone number, and address, may be published and

g}"ﬁ?‘;“grfeﬁf;?*- may be subject to release and public disclosure under the Freedom of Information Act.

New Orlgans Districi

I ; _~} UNLOCKING
US Army Corps Y’w CanMUNT Y
of Engineers. OEPORTUN|TIES

New Orleans District
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UNLOCKING i / H
COMMUNITY
R OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December _, 2023

NAME: ’)_4{{' Nene /”7”7/ =

First Name Last N ame
ORGANIZATION: é@L z éé;, @ =X %QC WO
ADDRESS: — -
~ Street/Route - City State Zip Code

NEIGHBORHOOD: Bywater ﬁuowcmss Lower Ninth Ward [J] St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

3.

Additional Comments
_7}1.{ anmy /,(“MD !M (c:ﬂ%%&}({ﬂ}jf}é DI
Haeir > ,Hﬂ'.[ lach o0 cme ” ,/ )
_Gmmoenck,  and @Dﬁ) an /ﬁw@ 50,
ﬂ;{ﬂ Yewt /{b?fél_if-;_J d(( ﬂc‘”jﬁl&‘} ¢

g
|M Note: Information provided, including name, phone number, and address, may be published and
yusEfs';ga%fsrfs may be subject to release and public disclosure under the Freedom of Information Act.

WNew Oriaans Districl

|ﬂ /r-;: ] UNLOCKING
gfsimr?s : y e

NauOeransD&ﬁ'lrlct
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' /
~ UNLOCKING } | 1
COMMUNITY
W+ OPPORTUNITIES /
The Community Opportunities Plan of Action
Comment Sheet
December __, 2023
NAME: L wdsaa,  Edwards
First Namje Last Name
ORGANIZATION: - L
ADDRESS: ) R ——
Street/Route City State Zip Code
. _
NEIGHBORHOOD: E/BVWEWI’ E{ Holy Cross E Lower Ninth Ward B St. Claude
Neighborhood if not listed:
EMAIL ADDRESS:
Please check box if you wish to receive project updates via email D
What are Three Priorities for Inprovements Needed In Your Neighborhood?
1. '-;I_]'.L-'_L:_'-!_!-.-—- :IT"'"- O ]'; YA - X L'* neJar ¢ E}'__ n_aquin,
§ AN VA O aer
A B D
\ i : l .. r g
8. L,_;_k‘u'lf _CUA LVLS \ __XO ) Z O
& LoD O OWJT Yau Ae
Additional Comments
: - 1 64 . \
ounWary o VWY wweethine and gt o
~+ 1N (I '.'\_:\'Iﬁ-
—t L -
| \ \ =
o [_\'l\u \J LA \::'P e RIATHE ‘[ \ U_F('bi; (S Ly \ L L e ||\ l \\ A 1\:{: i
_ not xS \ock . -
5]
Note: Information provided, including name, phone number, and address, may be published and
A Lups may be subject to release and public disclosure under the Freedom of Information Act.
Mew Ovleans District
|l /7, | UNLOCKING
US Army Corps . ri_,/r |'“||'j rl I’||:| :II : I ‘||'|VT =,

of Engineers,
New Orleans District
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_ UNLOCKING 7]
|L‘T 0 :If-l"ll J|;|'.jr'u'.: ||._:'J . : l T :IE-' S U

The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: Brde  Pondolph

First Name Last Name/

_H N f /4

Street/Route | City State Zip Code

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD: Bywater @/'Holvl:ross Lower Ninth Ward st. Claude

Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS:

J ; i U
Pleasé check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighburhaod?
1. ) ] /h_,_: r=
5 \ 0. Qe %/ = 07N 7 FONL~ A=
.. § / ._/ / é{_,_i ;{
f.-fz /) J e /zm fo
Ad;i.l%lonal Comments o P
]'\’Il &; f/({,k{f( ({j”[ :’ﬁf 1([ /U:’f'j’!tjrr /{q( /)/ ) _/(f{'/[ /[;{.\c‘-

Tj;{;c' mﬂm/wn L«w}@«//wé;_, lishuctun
Y V); 4 uY S r//ﬁ:xutgu& /5 j)/

3

a i
6 ~ /5 jaits s 1o t oke L
o @ Ol
Note: Information provided, including name, phone number, and address, may be published and
Us Army Corps may be subject to release and public disclosure under the Freedom of Information Act.

of Engineers-
Mew Orlzans District

| UNLOCKING
atl

US Army Corps ::ﬂ| ! CEMINLS Y
of Engineers. i OPEORTUN|TIES
New Orleans District %
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/ r{:,:’_'r; p 511579 7Lft;x_..--1_7 WL rmmad .f’uf.-’[') C&&.L{f;l
__1 C ey 3 ’

4

a6es ot want tlig o
/44;!1_*;@}_@'1;_5.% Tho ACE S Mosf fotops D

_rego- ypn shodd ned- e 4ai ff,l?’f? @

Phicle. oy !@Qﬁ?‘lﬁﬁ_’f@m’f

Note: Information provided, including name, phone number, and address, may be published and

lo"ssﬂlf;‘! Corps may be subject to release and public disclosure under the Freedom of Information Act.
New Orleans Districl

US Army Corps
of Engineers.

/7. | UNLOCKING

e GOMMUNT Y
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The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

( 1'/| \ y . J-_-h-,’ L= 1L
NAME: AP At AN U
First Name Last Name
ORGANIZATION: s

ADDRESS:

Sldie LIp Luue

Jll!:"-'l.'“uulu/—'— ILy

NEIGHBORHOOD: Bywater mcrass mwinth Ward St. Claude

PHONE NUMBER:
EMAIL ADDRESS:

Please check hox if you wish to receive project update¥ via email

What are Three Prmrltles for Improvements Needed In Your Neighborhood? /i )
1. //) Vi /" s'_,? A #2/7 A /7{]/ LA7 V< '_’.//-/’)_;.{.’? A A
2. /7 ? r/_-. /7}’ A—-—'c il ‘z" ¥ i’/’é_fcz”(- (/J//

a- Tprtlrlip

Additional Comments

7] 9 9 - .

.

A "jwﬁfﬁw = /(/L, Al LRp
(;L

5 Sl f_ /,/ ) .Z ; “Lf-‘.:"" ,_/ e ',/; Ll.Z __d-_ﬁ:/é

Note: Information provided, including name, phone number, and addre's,A:y be published and ,_i/‘y

g;-‘E‘:I;";ge‘:?;fi may be subject to release and public disclosure under the Freedom of Information Act.
New Orleans Distric

Bl 7, | UNLOCKING
US Army Corps Sl ) ) COMMUNI Y
of Engineers. 8 A QPRORTUN |7 (=

New Orleans District
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' — .t ?

o j_ _ B - e
Z ';}// L) f/jf'{, S /W /; Vel ZL ) ’ “q

—
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Note: Information provided, including name, phon number, and address, may be published and
may be subject to release and public disclosure under the Freedom of Information Act.
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The Community Opportunities Plan of Action
Comment Sheet
December __, 2023

NAME: ) ///?’/Véfgfl EUFMER-

First Name Last Name

LWVEEE- NINE NIEBHHLIND ASSOCB700

ORGANIZATION:

ADDRESS:

Street/Route City State  Zip Code

NEIGHBORHOOD: [ eywater [T Holycross BT towerninthward [ st. claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
1. P TNE LILIC GAFAMIDN/

2 77;2? LLRP NEEDS 72 JIVET W Ol EBmmumi ¥ Baaiise &
THEIR. TTHET IN ZEVEE FAVLIZES (77 27

Additional Comments

L THE LORP OF GVINEERS T0 ORI 70 THIS E8Aaiiu 7¥
LUH PUTTEHTTEN TNIES 18 WHe AFRTL AATIA /S /T
SIP 1N THE FFCE. VoW THE CORF BANTS QU /E7missy s/
TD WK US OfF AL KUNE Neftry B0 ABZE A
4G FILLONG JHTTIMA - THIS ChpmehiTy 1yl BE FOLHER

/SDIATED (5 BITEE STV THE JEST OF THE 75 THLS Aty
L PUT THE ZAZT BRI IN SR CORIAS . W gl D Y

Note: Information provided, including name, phone number, and address, may be published and W
US Ay ol may be subject to release and public disclosure under the Freedom of Information Act. VivE -

New Orleans District Qf/ﬁwﬂﬂ/ﬁd "?jﬁ (”{f){.’(/] J/ﬁi"{/d@ /‘VL'/ /ﬁ#)f;f"_ /é} t’d‘///f(/m
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December 12, 2023
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The Community Opportunities Plan of Action
Comment Sheet

December | 2, 2023
ﬂ T
NAME: t-W(Ei?n 1o\ A s
” " First Name Last Name
ORGANIZATION: _ as
ADDRESS: S _— e e — e e ———a
Street/Route City State Zip Code

NEIGHBORHOOD: Bywater Q\Holytmss Lower Ninth Ward D St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email m

What are Three Priorities for Improvements Needed In Your Neighborhaood?

: .

2

3' =
Additional Comments 7/
] 1 i ,..f { J
Iff,"ﬁ_ _,_{@L_/‘ "L%/f w‘““—f" //' 4""_

/{H’_ Gt ¥ J/ L"\A “/g i x,-d,« o (‘r Jr-'!::‘r*-/ ‘f !’(_f"eﬁ ¥ LJ)/
| M e \{ CoYnaning _,}Z{,k._, . o

f § '.- J -2 -:|': ﬁ\r-’ (_/(_L A 4 ‘ L -.,;tj«__._- ?} &fo’ /4 :T-j__::_??[__ ( k{&{.“—/?ﬁ
o -_*:;-_ﬂ g__g&.,-,.wj N2 pnprsns Y e
7’\5 Nams _ ouv wenfh fle bz

Note: Information provided, including name, phone number, and address, may be published and

oo may be subject to release and public disclosure under the Freedom of Infermation Act.
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The Community Opportunities Plan of Action
Comment Sheet

December | .-2023
/_ .
NAME: ) ___J m]: ¢ ) ) ones
irst Na me Last Name
ORGANIZATION: ) KJ o ke ']' L :

ADDRESS:

Street/Route

NEIGHBORHOOD: B sywater [ Holy cross ] Lower Ninth ward St. Claude

Neighborhood if not listed:

PHONE NUMBER: —

EMAIL ADDRESS:

What are Three Prlontles far Improvements Needed In Your Neighborhood?

L~

% 9@@—% Lo,

2, g —

3.

Addltmnal Comments |
l“""‘:f/‘ fOnre,] (P ;:J 1lr wm[c :;,. Aodad =
\ﬂ‘-" Patd Lér ?’\““W E‘J'/‘E NG e, G {qu thmm \/fE.M Slice )/~
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\\J L ( \
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(B |
Note: Information provided, including name, phone number, and address, may be published and

gfg:.‘;‘gﬁ‘r’;"‘ may be subject to release and public disclosure under the Freedom of Information Act.
Mew Crieans District
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The Community Opportunities Plan of Action
Comment Sheet
December |, 2023

NAME: B
First Name Last Name T
ORGANIZATION:
ADDRESS:
Street/Route City State Zip Code

NEIGHBORHOOD: ] Bywater [ Haly Cross O tower Ninth ward O st. claude

Neighborhood if not listed:

PHONE NUMBER: _ -

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

T = =—

Additional Comments

_Tﬂéf/_/_”_éff@”t oAt s ;,'wl—;;'%ﬁﬁ%jﬂ%ﬂﬁk

T -Aéﬂ)’;_.ﬁ_{?’i;fﬁiﬁlf-t}ﬁ'é@’f’_gé L STp e o

Note: Information provided, including name, phone number, and address, may be published and

o A Corp may be subject to release and public disclosure under the Freedom of Information Act.
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The Community Opportunities Plan of Action
Comment Sheet

December |, 2023
NAME: %fﬁk_ _/%ﬂﬁﬁf’ o
First Name Last Name

ORGANIZATION: %/%[/4
I

Street/Route City State Zip Code

ADDRESS:

NEIGHBORHOOD: O sywater O Holy cross Lower Ninth Ward St, Claude

Neighborhood if not listed: W/f/}/}/’/

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email H/

What are Three Priorities for Improvements Needed In Your Neighborhood?
. fpeeint TV e LK Prgasn s PROFE o
2 RELpcrmier A REAAesphny Loc A FLETER Pave Eibh.
2. _CATYE B Fllipws W TH LX) e el

Additional Comments

T [T psr Aup 4T et fUDS,

T W7 TS ROy TP o penf

_ T WL S5k PLL LT cns W)W A2 pF
TV PEAM ZT

Note: Information provided, including name, phone number, and address, may be published and

US Army G i H i
TEngeme may be subject to release and public disclosure under the Freedom of Information Act.
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The Community Opportunities Plan of Action
Comment Sheet
December| L, 2023

i

= Mg
NAME: e Ve AP /¢
“First Name Lasl Name -
| < ooz o9
ORGANIZATION: . P ol zen )

ADDRESS:

St reet.-‘Rcute,' City State Zip Code

NEIGHBORHOOD: E Bywater Holy Cross O rower Ninth ward St. Claude

Neighborhood if not listed:

PHONE NUMBER:

Please check box if you wish to receive project updates via email

EMAIL ADDRESS:

What are Three Prlorltles for Impruvements Needed In Your Nezghhorhcod‘? s

I ‘,7"'{:{! & -

Note: Infarmation provided, including name, phone number, and address, may be published and

US Army Corps = i i = i
i may be subject to release and public disclosure under the Freedomn of Information Act.
Mew Orleans District
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Note: Information provided, including name, phone number, and address, may be published and
US: Army Gorpa may be subject to release and public disclosure under the Freedom of Information Act.
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December 13, 2023

UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December !%, 2023

5 - 7
NAME: D Sashe 2 ((pa
First Name Last Name
ORGANIZATION: - 8§
ADDRESS:

Street/Houte uity olate ZLip Lode

NEIGHBORHOOD: Bywater mv Crass D Lower Ninth Ward St, Claude

Neighborhood if not listed:

Please check box if you wish to receive project updates via email @_,/

What are Three Priorities for Improvements Needed In Your Neighborhood?
P _f\ir?\.T- ﬂ?‘ﬁﬂ'w' ;!5\ .ﬁLL kurk .:( 39754. G(_“;.--;;. The )1(—( {‘16?9 ‘5”C(7Q L
2 _ & Patected Ble lanes on FHlade Ave : o8 ?];\J b
3. Q@ f Ke stouw ;E‘ g4 Lx'id:jc Camfecing S L LL&’_Q%_ P‘q;?k!%
Crescert Ak g Lo oV et -

Additional Comments
L’T. More Pay S H( = E“‘M 'ﬂw. E('\U ‘.ﬂ:mkc(,l L_ Ur( [eﬁ-‘ﬁ
Lrom T C'Q-C‘.‘U{i [u;ﬁ(_r',_‘) L’ rhalee ﬂe,.ﬁ,_u-l*“ y2ar les £
S;iqqﬁ., S

- 5, JO ({.1 s»r(_’ ’h’qr‘ e ‘(

L

Note: Information provided, including name, phone number, and address, may be published and

e Cors may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING

L SOMMUNITY

B OPPORTUNITIES

The Community Opportunities Plan of Action

Comment Sheet
( ‘*/H]//g/?”sz o

, December 3, 2023
Fiyst Nam Last
'|'
. f
ORGANIZATION: A q /‘)/@//' ninpt ’?/;, (j ;/-- )5’@[&7%/5}

NAME: ﬁ M //ﬁ
ADDRESS:

Street/Route City State Zip Code

- _
NEIGHBORHOOD: ﬁ Bywater Holy Cross E Lower Ninth Ward St. Claude

Neiphborhood if not listed:
PHONE NUMBER: _ _
EMAIL ADDRESS:
PIea_l_s_é cHeck box if you wish to receiv project updates via email

What are Three Prioritigs for | prouement Needed In Your Nelghhorhoo

v Wé heed 4.7z L cF %[r@’ —
2 @mfﬁ £ f &/ AU /“rftf ﬂ}wu’ ?Ef /ZL{{J_ ;,L(,—%
gvéy

. Cred TU miﬁ
w’z{aﬂ
FD»’J"

Additional Comments :

fr,{/m';f% Z)Lf /J( Jﬁ out fommanl7zy
9/@ QWU wam :JWL L[Jkgf? Ma{ ZO S/ NeSSES.
Ne sl ho W ,f 0 j%(/’ﬂ P F mzr?‘v’

W ou t x”f’{_Cf "'”Jma/ﬂm__

[meg/‘ 0/;,/: Y - n
/

Note: Information provided, including name, phone number, and address, may be published and

g?&";;g‘oﬁgﬂs may be subject to release and public disclosure under the Freedom of Information Act.
New Orleans Distict
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UNLOCKING

The Community Opportunities Plan of Action

Comment Sheet
December |3, 2023
1.'( o ) ;r’l VA

NAME: AR ,‘| (1 ./{' ]\ v H,

First Name Last Name
ORGANIZATION:
ADDRESS:
NEIGHBORHOOD: O eywater E Holy Cross [] Lower Ninth Ward St, Claude

Neighborhood if not listed:

PHONE NUMBER: -

sva aooress:

Please check box if you wish to receive project updates via email B”

What are Three Priorities for Improvements Needed In Your Neighbor_hsod?
Nopwe onN THeE KIVER

h [
2 Fhpt = BEITE STREFPTS
a LnteE TREES

Additional Comments

Time  Ourephu g adle

ey 3 (o Fa) T Ann oA Aan oo o
C a0 (exr— XU Olhr Y4 Snpor L1020 X -
|
mﬂJ Note: Information provided, including name, phone number, and address, may be published and
ﬂfz‘:‘;fj‘,{;:;’;_"’ may be subject to release and public disclosure under the Freedom of Information Act.
Hew Orinana District
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December %, 2023

NAME: _ Ietike, Mo re an
First Name Last Name
ORGANIZATION: None

Street/Route City State Zip Code

NEIGHBORHOOD: @ Bywater Holy Cross O vLowerNinth Ward [D:I St Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

T .

2. ., —

3. e

Additional Comments
m '.U"/L 7 l:u'rc"" 110{ ‘_{ "'l"—i JJ(’ E:v L-’géﬂ;'( -F'x.-—* ‘f'c- Iﬁ(.fﬁr-\.;,..._ ”{{{
. 3 [; T L S WIS
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J

ol 1 I approact  wo Nd minimize e potens for £locdd ek

City ren~ed c.\ Vemdaet s oA "-*_IIJJ-. 123 te

l"'i.’_,ll IIJL r L‘-“”--:-Q ‘I'l-’"‘{g“(_: i 5 {r___u?_-’z'i fe feid e

_I Ol_r_.‘ L.—"_] ":’c’ || eve _I L.{\’ ‘}A i-'( ECTO Lo l'— -’—] er ")r}c )"é“ & L
Fe i) L’) J J o projeckscisls,

71“6’_ i

¥ kb

Note: Information provided, including name, phone number, and address, may be published and

oy Corpe may be subject to release and public disclosure under the Freedom of Information Act.
Meow Orlaans District
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UNLOCKING
ALURITY

OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December |2, 2023

— Fa )

I F

NAME: luJ LL_L‘ ——— - l{h"_{lr |.';{;L_'5(’__
First Name Last Name

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD: Bywater E Holy Cross m Lower Ninth Ward St. Claude

Neighborhood if not listed:

PHONE NUMBER:

Please check box if you wish to recéive project updates via email

EMAIL ADDRESS:

What are Three Priorities for Improvements Needed In Your Neighborhood?
1. .\.-_ ]- AL T . "‘"i’?"l\ {:\,_"_1. / {‘(' Niherg |I‘-_— k (5] [ N (i Nees _‘l_( :."‘-‘\.'l-'_v.'»- {,.,_’r:$ ’é:
X i = ! b} vl = )
2. The énchire L 1 Koz o \,.-_'r.-_q;\, (‘ A0 P -tha\;_-f\c‘—'-"ti . .,.)

"y . {
s () ~e awetha < .Jﬁ.—uz - Ve
AdditionalComm{ ents '/ e NCHas / ""*“‘(“ Cams,

'm| Note: Information provided, including name, phone number, and address, may be published and
US Avry Corpa may be subject to release and public disclosure under the Freedom of Information Act.

of Engineers.
New Orleans District
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December (2, 2023

] J’,'\IJI.’-'\I! _—\__\.\\ \
NAME: - lauto | Jodga ey
) First Name Last Name
ORGANIZATION:
ADDRESS:

Street/Route | City State Zip Code

NEIGHBORHOOD: Bywater JZI/HOIV Cross DI Lower Ninth Ward El 5t. Claude

Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS:

Please check box if you wish to receive project updates via email i§|

What are Three Priorities for Improvemr.'ms Needed In Your Neighborhood?

1. _D}—L f\"‘, \t! lL’\ oN _ lele
2, “\res P

3. C \.(_ AN 'f“v’ i ‘_\ f:L W) e ,l‘ Ny Il"u"_': AT [I ".'\" L J‘,"'x
<J \ )1 =

= =

Additional Comments

|N| Note: Information provided, including name, phone number, and address, may be published and
U dmy Carpe may be subject to release and public disclosure under the Freedom of Information Act.

New Origans District
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

December (2, 2023
NAME: Woxanwng, - \_v'UL_(t
First Name Last Name

ORGANIZATION: M1 i

ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: Bywater @ Holy Cross D Lower Ninth Ward St. Claude

Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS:

Please check box if you wish to receive project updates via email mn

What are Three Priorities for Improvements Needed In Your Neighborhood?

n Plant xeers H
)

. e "0 Wigen Sties IS cleAn Ii.ﬂu\..m\r;u N @ SOna0NS,C
s Coueved v SH0S o

Additional Comments

. . L ;_ﬁ ¥ .‘;-| o e -~ _"‘ M P | ~
| supooc YePrxing Yo Ot C\dude loridoe. \ parkienidi\g

FUQOOEE  hee 0oL g ‘rn’\d«;a,lp ofen v 1-‘11‘”_'-".1 (unSPUAChVY
C hvidine s Wiy Ove Yo tacmde o fafy

Oihe. A 4, p/e.d;a.w i Swdewalk, MO £ o
ond cpaty pish Xe ( ! Few) ﬁf'{)‘(‘ Openingy e
T-‘}V\C\C\‘{-- nat L0V e UL '\.f"ua‘q;\ ). Wwank You \ﬂ

Note: Information provided, including name, phone number, and address, may be published and
S Corps may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING

e SOMMURN]

|1 JPPOBTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December 2, 2023

*f\é\@; - _&u

irst Name Last Name

Cel B

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD: ﬂvaater Holy Cross ﬂ Lower Ninth Ward El St. Claude

Neighborhood if not listed:

EMAIL ADDRESS:

Please check box it you wish to receive project updates via email [}

What are Three Priorities fm_lmprouementz Needed In Your Neighborhood?
i P{_( ;C 2 & ['H? S:{‘,} \. C.n'\,-j -
2 U bl GArDew & {NTES -
3. : DO\l

Additional Comments

: < 1 ) » , - P 3
(e, Need { [More. Smte ()2 /_{@gf _"9{".\{{ (

|ﬁ| Note: Information provided, including name, phone number, and address, may be published and
13 Aty Cotp may be subject to release and public disclosure under the Freedom of Information Act.

MNew Origans Distric|
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Ly SOMMUNITY

JPFORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December %, 2023

NAME: _ 1}:;:;}) U[ L_ i, N2 o -
First Name Last Name
OROANIATION: 1~'ﬁi‘_-’5'.'L."? Cruss Neghho h L_(J % (,_;'_.‘_jl..-z(,_

Street/Route / City State Zip Code

NEIGHBORHOOD: O sywater HoIVCrnss Lower Ninth Ward [ St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please cheéck box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhoqq?

1. . //}'_;__r“ ."; /{f F -.fi /--:{J:ﬁ" LA -/(/ ."’:L .-'_f‘&'\_g .‘Qféz’y'ﬁl}/’/ ]
Lo A - 0y 1) =5 Ty
2 ﬁ,_'l ¥ ‘ftf e _‘/'k/ A _)‘;\HA;:'{-‘/_V‘—"L--’ h" Z,J\‘_Lh A _7_'_(1 -, P Ll
a Do o WA boNOd ") iy "
f - ==y
Additional Comments —"_
. #...
Al ore ’_f— e un gf--( Ly —
) /] — .- g Y i ': ;.’I _/
;L,/t 4 ‘-"y".}u/; AA— J{ ,i)l(--' / /L K:m_.d—-j S
d /
|ﬂ| Note: Information provided, including name, phone number, and address, may be published and
IR S Corpa may be subject to release and public disclosure under the Freedom of Information Act.
Maw Orleans Disdrict
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UNLOCKING

8 OMMUN

The Community Opportunities Plan of Action
Comment Sheet
December 3, 2023

=

NAME: / "’“ l Kr I\Jle{ l/v 1\ B
' " First Name 7ﬂ_ Last Name
ORGANIZATION: e ( L ersN f* %}ﬁ LA\ ).Q 15 ) laev A /{” o

ADDRESS:

Street/Route V City State Zip Code

NEIGHBORHOOD: 4o @ Bywater m\HuIvCross _ Lower Ninth Ward St. Claude

‘7“' fﬂ{"f’i ﬁ‘“}-’l J.JJU'\J' ]l

if not listed:

Nelghhorhoo

PHONE NUMBER:

awaooress: [T

Please check box if you wish to receive project updates via email E

What are Three Priorities for Improvements Needed In Your Neighborhood?
T‘:
v Ofaalable b J-r_w‘“--sf-’ic 1 [ o O progrevee—

o i
2. Y2 "fl {-Irlf' ({ T, k?fff i _F_J:ﬂ._j.v- LA 5?__ :.f{:;:{_m o T
[ 7 . 7

3. = —— == —

Additional Comments
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Naote: Information provided, including name, phone number, and address, may be published and

US Army Corps may be subject to release and public disclosure under the Freedom of Information Act.
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NAME:

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD:

PHONE NUMB

ER:

EMAIL ADDRESS:

UNLOCKING
COMMUNITY

[k i
ORTUNITIES

The Community Opportunities Plan of Action

Comment Sheet
December 12, 2023
\ \ \ c1rr arA
W\ AW 1 G ) \W CCN M -
First Name Last Name
Street/Route City State Zip Code

Bywater Holy Cross Lower Ninth Ward St. Claude

':-"l' l.J"""

Neighborhood if not listed: '\;—?i.f“'-.’!' \

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1 ety € mAads (P \evee tokrenant
7 L_“u DAV I‘\JS Y o\ } -',‘\EL-«.\. At '\;\f\

A e f & . —
3 LTS LMusiness £$

Additional Comments
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Note: Information provided, including name, phone number, and address, may be published and
E,SE";‘;T;&;?* may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING

IMUNITY
JPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December 1=, 2023

NAME: C weroll (Jdtis —
irst Name )ij le_a:é!l\}altﬁef =

ORGANIZATION:

ADDRESS:

ouie 1 State zﬁ: Code

NEIGHBORHOOD: Bywater @ Holy Cross Lower Ninth Ward D St. Claude

Neighborhooed if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1 Norehomas.
{“\‘ c \:!.‘ } £y -'f
2 _Spldohndd. S——

: _pobl —

Additional Comments

[
'ml Note: Information provided, including name, phone number, and address, may be published and
EE'E:F;“;EE?;':S may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING
B T Ty
OPBORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December |5, 2023

NAME: _Jox oy JY‘\ S

Firsﬁﬂame Last Name

ORGANIZATION:

ADDRESS:

treet/Route ity tate  Zip Code

NEIGHBORHOOD: O sywater B Holy Cross [0 LowerNinthward [ st. claude

7

Neighborhood if not listed:

[ &

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email m

What are Three Priorities for Improvements Needed In Your Neighborhood?

Ef_‘rﬁii_ﬂ Qoac\‘%
2. w?"f" Cad OJC \> iGIwJu ﬁ(cf\eﬁ’ta"% «-(/ VOCCIHIL !‘f“'\

3, Je\\() (€. %\5 eR N ﬁPO\Q ‘*— tUi;CL Lamam%

Additional Comments
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1 1 R

Note: Information provided, including name, phone number, and address, may be published and
gsi‘rg‘";.‘i?;fﬂ may be subject to release and public disclosure under the Freedom of Information Act.
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)
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UNLOCKING
MUNITY
RTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December ﬁ, 2023

. -J] -
NAME: . AP AT Delriest
First Name Last Name
ORGANIZATION;

NEIGHBORHOOD: [ Bywater Holy Cross ] Lower Ninth ward st. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:
Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. C 1.:'._";:_‘\" 1 l"\l.-' C an .-\( \
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bechrmy Cutps may be subject to release and public disclosure under the Freedom of Information Act.
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The Community Opportunities Plan of Action

NAME:

ORGANIZATION:

ADDRESS:

NEIGHBORHOOD:

PHONE NUMBER:

EMAIL ADDRESS:

What are Three Priorities for Improvements Needed In Your Neighborhood?

Py Lo =
A ‘fj.'._{*f;'rf.i['_',/ fzil(King
.0 2 T |

JL TN

Sid S
i &

2.

UNLOCKING

AUNITY

I__I £||' FC

Comment Sheet
December /2, 2023

Last Name

Lor)

First Name

YolE

U Bywater Holy Cross D Lower Ninth Ward D St, Claude
ro v, [
:}‘f O Ha i f(

Neighborhood if not listed:

Please chéck hox if you wish to receive project updates via email .—-

bl sy

3.

ELoRp ' ¢

i L .o' I . J o -
Opier fr-:;_f_- I T3

Additional Comments
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gineers:
MNew Crigans Distric)
|ﬂ = ] UNLOCKING
US Army Corps FLEY ) COMMUNI Y
of Engineers. 8 A QPRPORTUN|TIES

New Orleans District


https://r.iir.11

Appendix E | Page E-51

~ UNLOCKING
&) COMMUNITY
B8, OPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December 5, 2023

NAME: ,f\ ,/L’f’ leN@ (,u’ﬁ}/ S
A First Name // _ Last Name
N Lot
ORGANIZATION: B ﬁi / 1(5 S
ADDRESS: ) -
Street/Route Cii'f ~ State Zip Code

NEIGHBORHOOD: Bywater ﬁ/ﬂaly Cross Lower Ninth Ward st. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project up

What are Three Priorities for Improvemelpts Needed In Your Neughborhood,l fl

’ l

1. _/; 7 \
2. _ ?ﬁ#‘l;_g{;rm-_ ) {:

L( (c'ii]»
3. ”;‘ l_.zf 1N ;[? ttf ’ﬂ)f/ /(I.D/

Additional Comments

e -
S A VI I A—

(&
\

Mol |
Note: Information provided, including name, phone number, and address, may be published and

gfeﬁ;ﬂe'g?;f‘i may be subject to release and public disclosure under the Freedom of Information Act.
Mew Orizans District
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- UNLOCKING
L COMMUNITY
ATUMITIES

The Community Opportunities Plan of Action
Comment Sheet
December % 2023

NAME: ) J UCTEE F’?:ZEUCJ{:

First Name Last Name
ORGANIZATION: %%
ADDRESS:
Street/Route ) City State Zip Code

NEIGHBORHOOD: Bywater ﬁ;{oiycross D Lower Ninth Ward ﬁ St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS: -
Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

. cloSe Mqwa o2 .

Additional Comments

e opthte met= are Lapel lpuAt—

o Caam u‘ﬁ‘ ou..,lu_ W

Note: Information provided, including name, phone number, and address, may be published and

ng‘IE"ngeigfg may be subject to release and public disclosure under the Freedom of Information Act.
New Orieans Dissrict
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December 14, 2023

UNLOCKING
COMMUNITY
YPPORTUNIT

The Community Opportunities Plan of Action

Comment_Sheet
December/_[f, 2023

NAME: . .:’. /! LI “ L. __-' [AS ’fa.r" Jf_r}.'l v \
First Name Last Name

ORGANIZATION:

ADDRESS:

DUreely nouwe LILY Sidie LIp voue

NEIGHBORHOOD: IE/Bywater E Holy Cross D] Lower Ninth Ward D St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if youwish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

Note: Information provided, including name, phone number, and address, may be published and

Ty Comps may be subject to release and public disclosure under the Freedom of Information Act.
New Orleans District
)
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US Army Corps FLEY ) COMMUNI Y
of Engineers. '_-_-_,/C-FF'-.’,IE._I_' 7 (25
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December |4, 2023

NAME: Li Jeva i K, 7k Jwvr -
First Name Last Name
ORGANIZATION: - )
ADDRESS:
Street/Routé ity tate ip Code

NEIGHBORHOOD: B’ Bywater Holy Cross D Lower Ninth Ward St. Claude

Neighborhood if not listed:

PHONE NUMBER:

e sooeess: R

Please check box if you wish to receive project updates via email D

What are Three Priorities for Impl;ovem?ms Neg}ied In Y(I;-ur Neighborhpod?
P > 1 ,

b, ’ A Y id 3 V . : 1
1. [ Afo prearssome ¢ ok 'k'{'.{‘i-’r-_'? AN O/ A A r-“}f/x'ﬂ'f«_’-_‘?
) Ity *r
v, - / . r Jﬂ
2 J) Gl Mg AreirloeTl —
3. -
Additional Comments
: ; /
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Lf pun  gegunpatenct, T i
Al - ] / i1 ' ]

Note: Information provided, including name, phone number, and address, may be published and

giﬂ;m,?:;r* may be subject to release and public disclosure under the Freedom of Information Act.
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US Army Corps f‘;:g 1) GoMMUN Y
N W/ OPPORTUN|TIES

New Orleans District


https://r.iir.11

Appendix E | Page E-55

UNLOCKING
UNITY
QOPPORTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December |4; 2023

Lol 1 =
NAME: AN QoA [ oA

=l T |

"First Name Last Name

ORGANIZATION:

ADDRESS:
Street/Route City State Zip Code

NEIGHBORHOOD: Bywater Holy Cross Lower Ninth Ward St. Claude

Neighborhood if not listed: __ .S 'l'-J-'L-'“\: L ||'~": LA

PHONE NUMBER:

EMAIL ADDRESS:
Please check bax}i you wish to receive pr(rlject updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

T Aa \\C:- L-L

2 _ Mo loddl — : _
3. Ne o | o >
Additional Comments
oS ash T Fands Wkl v e
i ) | =, : ~] "
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Note: Information provided, including name, phone number, and address, may be published and

e Ay Corps may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING
COMMN | T

The Community Opportunities Plan of Action
Comment Sheet

December 4, 2023
NAME: QLA e KLgmn/
First Name Last Name
ORGANIZATION: ]

Street/Route

City State Zip Code
2

NEIGHBORHOOD: /@ Bywater Holy Cross Lower Ninth Ward D St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

<l oA e P o 7 W i — : =) Fas . VRl I )
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3.

Additional Comments
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Note: Information provided, including name, phone number, and address, may be published and

Sy Corp may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING
_ COMMUNITS
The Community Opportunities Plan of Action

Comment Sheet
December I, 2023

NAME: K{;\; " Riaud

First Name Last Name

ORGANIZATION:

ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: Bywater [ Holy Cross E’ﬁvermnth Ward St. Claude

Neighborhood if not listed:

EMAIL ADDRESS:

of
Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
f"’ -
1. Rc_H Rea lloMaL Tmp poyeme-T e .
2. PolLice STur{ynes

-1 e =
3. SUPER MAR el s

Additional Comments

/O 7‘(3 /3 NjgEan g IS A VEny LonN6 TinE Ta
; _

_EOuRE AN CodSTebTied ppotei AS fié AS

o =

Tidi 5 F7 Sesd Ps LikE GoosD ImPgsyment (v TYE
ARBA  [uT WHEN Mol (vt ELOErY PArpw T2
T CeT Phrcit = [FokTY To TUE Do cTols o~ 4

T mely MANNER THIs wicte PE A Disasien [on THAT
ELY M I 5 il

Note: Information provided, including name, phone number, and address, may be published and
gsg,':g"l‘r"mgg? may be subject to release and public disclosure under the Freedom of Information Act.

Maw Orleans Detrict
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Loyl PRy Yz T Fon  PEn Semal  LeaSon 5. B

M ﬂ _Kt_\f ol 6 CnD a

|—--J Note: Information provided, including name, phone number, and address, may be published and
SrAmy Sorps may be subject to release and public disclesure under the Freedom of Information Act,
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

December |1, 2023
4]
v - -
NAME: & (;’? ne WS pms
First Name Last Name
ORGANIZATION:
ADDRESS:

treet/Route / Ity ate Ip Code -

NEIGHBORHOOD: -sywater Holy Cross |LJ] Lower Ninth Ward st. Claude
17

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email [LJ]—

What are Three Priorities for Improvement}s Needgd In Your Neighborhood?
Wk Tra !l  ¢zr K
o _[hte Stehvea )
. _ M [ fter [Dus _Serdice -
Additional Comments
j__._,..'&_,_;m_fa /ﬁ, Knw” i i # /{',?.//7 [0 ot /Li |
~Thoee houses beins dafen or Loald
c‘{"ﬁ-e"z‘”é’ ,_/7{3 jﬁ’?(ﬁ/ﬂ'ﬁ / / "/%r.{’ //ﬁf"ﬂflj.‘f)d-?'é‘
(70 cre Aoy bwhen Wil Peol<¢ JKpow,

| 5

Note: information provided, including name, phone number, and address, may be published and
Sy Covpe may be subject to release and public disclosure under the Freedom of Information Act.

Mew Orleans District
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December |, 2023

NAME: JOHN) ANDREWS
First Name Last Name
ORGANIZATION: a IEIGHB0RS FiRrsT

ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: ﬁ Bywater Holy Cross [LJ Lower Ninth Ward E St. Claude

Neighborhood if not listed:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email m

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. _ RE PAVED STREETS
2. Fiég 1A COMPLETELY THE MREO AN RETURNS

3.

THE WETLANDS THAT wERE THERE DEFOCE

Additional Comments

 THIS SEEMS LIKE A TREMENDoyS AMOwai7 @ F TAX
 PAYER DOLLALS THaAT BENEFITS oMLY BARGE
_ CempPArIY FLEET OwERS, IF THEY ARE PUSHINIE
THIS AGAIN AND IF THIS IS S 1mMPoRTAL] FDR

THE BARCE CompAnys BoT7en) NN E MAKE THEN)
N PR T W //H LOCK To /_,LS DOXRT USE MY
i TAX DOLLARS TO IMPROCE m’z: BOJon ) LindE
Note: Information provided, mr:ludmg name, phone number, and address, may be published and
Yy Eorpe may be subject to release and public disclosure under the Freedom of Information Act, !
Péew Oraans District (‘.A,./"‘ /:IL EL(_/ LA F,}L'f/\})/ 5/?{"8{!&: /,m/ CJ(UAL“_}(-S

|| /7. | UNLOCKING

US Army Corps = ::* ! CONMUS Y
of Engimers. | OPRPORTUNITIES
New Orleans District >
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UNLOCKI_NG

UMNITY

The Community Opportunities Plan of Action
Comment Sheet

December |4, 2023
NAME: . :".":,r'x. 10/ .-.L;-"r_;I.-,'II:’_.:.-,__._'? - -
First Name Last Name
ORGANIZATION: NEL -
ADDRESS:

Street/Route i City ~ State Zip Code

NEIGHBORHOOD: Eﬁywater E Holy Cross D Lower Ninth Ward E St. Claude

Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS:

Please check box if you wish to receive project updates via email D

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. _Stveel” vepq

2:

3

Additional Comments

|M Note: Information provided, including name, phone number, and address, may be published and

LS ey Corpe may be subject to release and public disclosure under the Freedom of Information Act.

New Qrleana District

US Army Corps
of Engineers.
New Orleans District
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UNLOCKING

MNITY
O I:_'-'l_l |7

The Community Opportunities Plan of Action
Comment Sheet
December £, 2023

NAME: M‘fi )‘4@5 FEAINKE LAPACA
First Name . Last Name

ORGANIZATION: JONE ojnEe RESIDENT

ADDRESS:

reet,

NEIGHBORHOOD: m/ﬁ\nuater Holy Cross Lower Ninth Ward D St. Claude

Please check box if you wish to receive project updates via email

PHONE NUMBER:

EMAIL ADDRESS:

What are Three Priorities for Improvements Needed In Your Neighborhood?

. THE SIREET (X FLOVT OF MY HONE AEEDS 72
2 [ ELEYSTED A (o/PLE OF FEFT , BECAVSE ;7‘?{

. Low AwnD Fleops

Additional Comments _,7,)4 L.
AlSp— oN THE OLD ELIVATED RospwAY RAMPS, 7‘})67 FLE
LIGHTS oW THE BRIDGE Q,WP{ NEED 1o BE 517%5@

SALD [lLASTED OP= RE F/«A CED ¢ & papreD AFTEL
L1EAED | FECAUSE. ALLPOIE " 11e#T ARE R0STY VP
BAD, AND  AVE REN N THIS BAD CONDITIsN.

SiNpE [95Y WAEN WE N HELE B

Note: Information provided, including name, phone number, and address, may be published and
S Ay Corpe may be subject to release and public disclosure under the Freedom of Information Act.

New Origans Distrc!

US Army Corps

New Orleans District
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~ UNLOCKING
4 5 viu :
£ The Community Opportunities Plan of Action
7y Comment Sheet
ks December (f 2023
i NAME: _ A6  Stewart
> First Name Last Name
¥ ORGANIZATION: - -
¥ ADDRESS:
- Street/Route City State Zip Code
-
o NEIGHBORHOOD: O sywater BT Holy cross ] Lower Ninth Ward st. Claude
, Neighborhood if not listed:
X Please check box iflyou wish to receive project updates via email [
'J What are Three Priorities fordmprevements.Needed In Your Neighborhood?
3 i - "
-+ 1. .,:__L-i...-lL } L' z e\ la | € A | Y E YVperer— r{ i A re/\
J 3 \
':l 2 Moy e ; 1 Aol Ly { \ | Je e ke L_J\__, 0 l .-’ 4 & .
g J J
€ . _¢ I WO COTEPY A p ol N ¢ oug AN (S
X : { ]l I {
q - Yo liwe L olug sV WA - Cowglroch
5 Additional Comments s ' > e ~
Vv Twes bl - L h’.'{_ G, W [+ ¢ - B - o O L K_, ( =20 is +—
4 - > g &
;J e A 4 VCatl | ~ A Ie L . A -
; B M " v, \J - LIJJE '1/ Ly - | J I el Lo b iz
- ok ¥ 4% | | o 5 VAL R AT 1 | JI.‘.J# ,1 .'#“’.Hj A Gl Ve ¢ k 5
.i- _foc e doukf he vopes » | e Y ward As
S b 2. g 7 e A8\ (e i A LA o) + "k.""-\g \ -({I
e - - _'J T
’ { ol .V ot ‘4 [N g 'Ik (Vo Zd A Ivoe ), S LV YO AT . Laapy _\__ Ay g 1 lJ . r
2. 5 J \ e ; g J
= |ﬁ| 2V uwesesrc ol coughrochun  ALaddic , hewage T Lusweg
v S Note: Information’ provided, including name, phone number, and address, may be published ant .
= UR Ay G may be subject to release and public disclosure under the Freedom of Information Act.
1 Mew oiaans Distrct
% ] , . b | f :
[ 3 A }. Sty ¢ e Ve L~eq ,_)1\1 o \har f | € Cowg | . [ AL AT N 1 lJ'
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

December ¥, 2023
NAME: A wu | C L lheduiio
First Name Last Name
ORGANIZATION:
ADDRESS: B _
Street/Route City State Zip Code

NEIGHBORHOOD: [ Bywater Holy Cross [J Lower Ninth Ward st. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

1: R —

&

3.

Additional Comments

e Far  WAS funed (o A ME et Teagdae LIWUT Baweub W
o “\. TG, 0 \‘S 2 __I iLin }:_.\_ Era _-L'-_-.?'l J.}__']\ Tl € s 14 & L—' .
o s WO T Ly OENER Buedd A Tw a6 (L wAASE
|\ £S5t AP D aiig 'l\ Shieh 4 9 i 4 PEAESTARN | A S “_ :'_”‘T‘V 3
™ R _
—| Note: Information provided, including name, phone number, and address, may be published and
Uy Corps may be subject to release and public disclosure under the Freedom of Information Act.

New Oreans District

== /r-;:. ] UNLOCKIHG
of Engineers. - : y e

New Orleans District
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet
December [, 2023

A mryy o J ]
NAME: MBRG ¢ R E
First Name Last Name
ORGANIZATION:
Street/Route City State Zip Code

NEIGHBORHOOD: Bywater Holy Cross D Lower Ninth Ward ﬂ St. Claude

Neighborhood if not listed:

PHONE NUMEBER: B -
EMAIL ADDRESS:

Please check box if you wish to receive project updates via email

What are Three Priorities for Improv?ments Needed In Your Neighborhood?
1. _SOFETY (forcE) e
2 HEBLTH! AR v A 0RDAZLE fo \>
s el §REETS

Additional Comments

. A U s | P P . - N\ =
& THE il 1018 of TAx Dot M5

T O T Hi f; Witd NOVE Cpuhe THE BeoehT

I - st - L. . ks
_{o THE ComM v 11 2l oLy MAKE

Rictk corPorsiioms Riat€ "h—‘ IF THE CCU [ ot NEW DRLEANVS

(b

WEST §EE€ TME (et of /7, 1HE— How CRe 1§ O€

e ESF AT b st e N O e B 7 P
k.:' (Vi t } _-\,)QP IH1S hdd @"l OS5 L \I rr[ ,/ F{( IQL_; ] ]rlc- [ OL' €N TAC~
— L/eC THET THE CortMUTY It Ld m IMPROVE anb o H€ FoRGuriew

e
HJ Note: Information provided, including name, phone number, and address, may be publishedand ]~ f,., (-
1S hry Com may be subject to release and public disclosure under the Freedom of Information Act, "" D

Pew Crieans Disiiet
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UNLOCKING
COMMUNITY

The Community Opportunities Plan of Action
Comment Sheet

December |4, 2023
NAME: LA CINJ® f '-13-};"'\ OUS.S QL f

First Name Last Name !
ORGANIZATION:
ADDRESS:

2reei/Koute Lity 2laie LIp Loge
NEIGHBORHOOD: [ Bywater Holy Cross Il LowerNinthward [ st. Claude
Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS: ANan e

Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

/

. DAY Ng R

2 (CEime _ —
3 -T? FL£)

Additional Comments

Note: Information provided, including name, phone number, and address, may be published and
ey Compa may be subject to release and public disclosure under the Freedom of Information Act.

Mew Orleans District

— P ] UNLOCKING
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UNLOCKING

MU IT”

The Community Opportunities Plan of Action
Comment Sheet

December | T, 2023
Hon f ) ! i i e
NAME: | }{j'a V' E J_)r’ OLLISSaT f’ /U]'«" Hi =}
: First Name ‘Last Narhe

/ j‘l'.'_',.

ORGANIZATION:

ADDRESS:

‘State Zip Code/

Street/Route City

NEIGHBORHOOD: D Bywater Holy Cross Lower Ninth Ward 5t. Claude
Uer 4 LA Ward

Neighborhood if not listed:

PHONE NUMBER:
EMAIL ADDRESS:

Please check hox if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?

. Cvime I o
& w‘_”_’l'_ Ovag f_ .. L and dyal J‘ (A i — I p S1 »T

s Twtlo end “Tvain del ty I

Additional Comments

Yo |

El Note: Information provided, including name, phone number, and address, may be published and
ngﬁ’g“i‘gB‘é"’;f's may be subject to release and public disclosure under the Freedom of Information Act.

New Orleans Distict

I—- = ] UNLOCKING
US Army Corps TF1| ) OMMUNI 1Y
of Engineers. / OPPORTUN|TIES

New Orleans District
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UNLOCKING
i COMMUNITY

JRTUNITIES

The Community Opportunities Plan of Action
Comment Sheet
December ﬂ’, 2023

{\\_f’\l-a:\f i'.ﬂ.l‘:({'i:'i\"'_

NAME: 7 Ll il
First Name Last Name

ORGANIZATION:

ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: U Bywater m Holy Cross Lower Ninth Ward St.l:laude

Neighborhood if not listed:

] T
Please check box if you wish to receive project updates via email E[

PHONE NUMBER:

EMAIL ADDRESS:

What are Three Priorities for Inprovements Needed In Your Neighborhood?

i i -

2. . R ————

. - e

Additional Comments

— i} ::E,; jkl "\fﬁ\\ Ud Chg‘r -.,.\_:{];,[-,..-i-._a !i Wes \’1' ( -J(_‘..S' ?Lf.’\."-(._i_l.". wo
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R, _ ¢ 1 5.4 !
=

— bl el ontevns My f)y on-A winker ontlmivelbo
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1A Al =t R " v 110 J .'= -9 ] {1
=a ’-5}1\_ .‘, %\.f__a lf L \nd U ll ﬂ!’_)‘ oy Ty v Lial\vd ('_‘[r. *".J. Vv .:'"'Ie" 1]

[ s B ’
wer dthev i ¢

A foc v wdded v -~

Voo LG i b F Cra -y b A P e (
b TE Wbl i ammesces whids wild oo moke) o
(=S Note: Infoermatipn provided, including name, phone number, and address, may be published and

E&mg;;g?s . may be subject to release and public disclosure under the Freedom of Information Act.
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US Army Corps
of Engineers.

Note: Information provided, including name, phone number, and address, may be published and
may be subject to release and public disclosure under the Freedom of Information Act.

New Orlears District
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) o

The Community Opportunities Plan of Action
Comment Sheet
December ﬁ, 2023

NAME: : (’ P71 <F /}L’f}#z
/ Name
ORGANIZATION: I s 5§ o
Slreer/Kouie ity State Zip Code

NEIGHBORHOOD: Bywater [C]floly cross Lower Ninth Ward st Claude

Neighborhood if not listed:

EMAIL ADDRESS:

Please check box if you wish to receive project upda‘ces via emall .

What are Three Priorities for Improvements Needed In Your Neighborhood?

1. o o

2. : =

g

Additional Comments

/é Cot Aler wr/l s~ 2 C /M o fééé i
//’ZQ/@{ L/,///( P2 /_r/r;ffg/w/ ,//7/ W, 7 2
ko fcve ey S A aee
_C.?/?_La “71_/ 7 f £ f//Zf — Lo S /Zﬂt_/
g 7o) VYL / // ot 2w =KL
o 14”%77 (S forewd Ly /';”Z}/‘?f:zz,%;/_. 72)
Note: Information provided, including name, phone number, and address, may be published and

‘L,',SE‘:{;‘{',!;‘,’;E” may be subject to release and public disclosure under the Freedom of Information Act.
New Orlaans Distric)
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US Army Corps TF1| 1) e ".l"ﬂi UNTLY.
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: Note: Information provided, including name, phone number, and address, may be published and
U Ay Eolpe may be subject to release and public disclosure under the Freedom of Information Act.
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UNLOCKING

The Community Opportunities Plan of Action
Comment Sheet

December X, 2023
NAME: AW WN - TU( Lvon
' First Name Last Name
ORGANIZATION: - '
ADDRESS:
Street/Route City State Zip Code

P
NEIGHBORHOOD: Bywater [ Holy Cross [ LowerNinthward [ St. Claude

Neighborhood if not listed:

PHONE NUMBER: .

EMAIL ADDRESS:

— ________ =]

Please check box if you wish to receive prcject updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood? _
L Bed¥er (eSS Yo abbocdable healthy fooc X
2 _paQOYX celinle ‘.‘}j"ih\t(' k\fb’k_“‘l_ orta f1 (= W
. Sple n '\1 m&aShuctwl oy | £ Li" cans &C U\ cli < s

Additional Comments
1 40 not wany s growct 4o Comz Yo faymon.we do
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} Note: Information provided, including name, phone number, and address, may be published and
i i v may be subject to release and public disclosure under the Freedom of Information Act.
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Email Comments
UN_LOCKI_NG

The Community Opportunities Plan of Action
Comment Sheet
December /3, 2023

NAME: _ [Avaluy Heares

First Name Last Name

ORGANIZATION:

ADDRESS:

Street/Route City State Zip Code

NEIGHBORHOOD: Bywater m] Holy Cross Lower Ninth Ward D St. Claude

Neighborhood if not listed:

PHONE NUMBER:

EMAIL ADDRESS:

T L) =y
Please check box if you wish to receive project updates via email

What are Three Priorities for Improvements Needed In Your Neighborhood?
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Gather Virtual Room Comments

What
improvements

ID Comment Ht st Neighborhood arepmost Comment

Date Name Name =

important to
you?
Noise Insulation and sound proof windows would be very welcome. Maintained parks would
Reduction, be amazing. Economic incentives for businesses to open (like a real grocery store on the
Economic lower ninth ward side of st. claude would be big boon to the neighborhood). A
Opportunities, ~ Permanent walking/biking bridge would make the lower nine a real part of the city and
Transportation less cut off. In Bywater, a bridge on St Claude that passes over the railroad tracks would
and Traffic also be nice.
Improvements,
A permanent The Lower Nine just feels separated from the city by the canal, and this project in the
bridge on St short term would make that worse, but if in the long term, investment were made to
Claude would solve the separation of the area from the rest of the city and also beautify the area,

\Val 12/7/2023 Holy Cross be dreamy there would be a case for popular support.
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What
X improvements
ID L9t Hest LAt Neighborhood are most Comment
Date Name Name .
important to
you?
Please purchase all the homes most affected by this project. The city has not made any
attempts to restore our neighborhood or foster new development. This project will
absolutely tank home values, leaving people trapped in the devalued assets. No amount
of sound proofing or re routing traffic will mitigate the loss of equity/value and stop the
destruction of generational wealth through homeownership.
This project does not benefit the public and there is no evidence that this will directly
benefit the communities most affected. Do the corporations driving barges pay money to
the port to pass? A toll system should be implemented to repay the community for the
inconvenience and devastating disruption.
Will the construction companies be providing jobs to people in the community?
Sound and vibration is addressed in the virtual boards but what about airborne hazards
such as dust and contaminants? What is the plan to reduce the air pollution?
Quality-of-Life Whether there is a temporary bridge or not this project will ultimately cause massive
Improvements, = automobile emissions from traffic backups. How will this affect air quality over the 10+
Economic years?
Marc = Apost = Lower Ninth Opportunities,
V2 12/10/2023 o olico Ward Home values
| Bll .. UNLOCKING
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What
improvements
are most
important to
you?

Comment

| am against this project.

The 13-year, 51 billion project would only benefit shipping companies. By moving the
lock 12 blocks further into the neighborhood, the higher water table from the Mississippi
River would put tremendous pressure on the levee walls beside private homes.

The historic bridge will be destroyed and its massive concrete base dynamited. Constant
pounding to install pilings will shatter the foundations of nearby Victorian-era shotgun
homes. New bridge ramps will extend further into the neighborhood, homes will be
seized and torn down through eminent domain.

Toxic sediment lying at the bottom of the Industrial Canal will be unearthed, not far from
a brand new public high school. A 1997 McKnight study proved there are carcinogenic
materials remaining from World War | era that would be disturbed without a safe
disposal plan, raising public health risks.

Needless to say, commercial investment in our neighborhood will come to a complete
stop. Property values will plunge and traffic to and from New Orleans will be
permanently stalled. Both bridges will be up for longer periods, simultaneously. Fifty
thousand people who live east of the canal who need to travel over the bridges will
require at least an extra 20-30 minutes each direction. Traffic will be backed up for
blocks.

All this dislocation so that two barges can travel through the canal at the same time! The
Corps refuses to consider other sites in more rural areas where there is less traffic and
human habitation. To add insult to injury, if the walls were to burst again, the
government would not be liable for damages; homeowners bear all the risk.

A billion dollars is a lot of money, especially in Louisiana, where we could use those badly
needed funds to rebuild our eroding coast. Residents of the Lower Ninth Ward and
Bywater want Congress to defund the lock expansion project in the Lower Ninth Ward to
save our lives and community.

Comment First Last )
e Date Name Name Neighborhood
Wilso
V3 12/11/2023 Zac n Bywater
S.N‘Corpq
of Engineers.
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First
Name

Comment
Date

V4  12/12/2023 Dan

V5 12/12/2023 Alexis

Micha
V6 12/12/2023 el

Last

Name

Lang

Erkert

Thear

Neighborhood

Holy Cross

Holy Cross

Lower Ninth
Ward, Holy
Cross, St.
Claude

What
improvements
are most
important to
you?

Noise
Reduction,
Quality-of-Life
Improvements,
Cultural
Resources
Documentation
Noise
Reduction,
Quality-of-Life
Improvements,
Economic
Opportunities,
Transportation
and Traffic
Improvements,
Cultural
Resources
Documentation
Noise
Reduction,
Quality-of-Life
Improvements,
Economic
Opportunities,
Transportation
and Traffic
Improvements,
Cultural
Resources
Documentation

!

Comment

Stop the Locks! This is a residential neighborhood that will be inaccessible and unlivable
if 10-15 years of industrial construction occur. It will only enrich Donald Trump’s
billionaire buddy Boysie Bollinger and it will not benefit New Orleans or its residents.
Save the Ninth Ward as a place where people livel

As a homeowner in and resident of Holy Cross, | am vehemently opposed to the
replacement of the lock at the holy cross bridge. Taking into account all of the above
factors related to our quality of life (noise, ease of transportation, access to economic
opportunities, preservation of cultural resources, etc), this waste of taxpayer dollars will
be hazardous to our community's health, put homeowners at risk of increased flooding,
disrupt traffic and access to local businesses, and will diminish our property values
during prolonged construction. If the Corps is actually taking community input into
account, it will not proceed with this project.

Police Presence / Neighborhood Security; Supermarket; Urgent Care Center; Staffed
Study Groups; Counseling services; Mentorship relationship programs similar to Big
Brothers/Sisters, Four-H; Vocational School

US Army Corps
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What
: improvements
ID L9t Hest LAt Neighborhood arepmost Comment
Date Name Nam .
important to
you?
Noise How can the Music Box Village located adjacent to this project survive and thrive during
Reduction, this expansion? We need to be considered in quality of life projects that could benefit
Quality-of-Life residents and keep bringing people to the area to the benefit of local business. This
Improvements, project stands to take some of our space and hinder our business which is heavily
Economic impacted by noise and construction.
Opportunities,
Transportation
Henn and Traffic
V7 12/13/2023 Lleah  essy Bywater Improvements
Noise Please advise as to whether Music Box Village and our new offices are considered subject
Reduction, to impact. 4557 N Rampart 5t
Quality-of-Life
Improvements,
Henn Economic
V8 12/13/2023 leah | essy Bywater Opportunities
Noise How could an impacted business like Music Box Village at 4557 N Rampart benefit from
Reduction, this kind of work. Could our business be supported to launch new internships and
Quality-of-Life programming for youth and to develop parts of our property with green space? Other
Improvements, than noise, which will be intense, how will our property be affected?
Henn Economic
V9 12/13/2023 leah  essy Bywater Opportunities
Fund job skills training at Music Box Village in welding, engineering and design,
Noise carpentry. An infusion of funds could turn our warehouse into a maker space providing a
Reduction, wealth of education opportunities. Supoirt the site financially so that it can be open for
Quality-of-Life respite and play on weekends.
Improvements,
V1 Henn Economic
0 12/13/2023 leah | essy Bywater Opportunities
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What
Comment First Last . STpTOveISIia
ID Neighborhood are most Comment
Date Name Name .
important to
you?
The biggest problem with this project is that it makes us more vulnerable to damage
from hurricanes. Did we learn nothing from MRGO during Katrina? The second biggest
problem is that this will
benefit a small number of transportation companies at the expense of those who live in
the area. Traffic will be worse, noise will be worse, commuting across the St Claude
bridge will be worse than it already is. The next biggest problem is that it is a waste of
resources. The timeframe to break even on this project is far too long. And 13 years is
much too long for anyone to endure for any construction project. Moreover, nothing in
this city is ever completed on schedule, and this will turn out to be a giant waste of
money all involved, one that makes everyone's lives worse. The city needs to focus on
) the one thing people need and are asking for across the board, which is affordable
Noise housing.
Reduction,
Vi Myer Quality-of-Life
1 12/13/2023 Colin s Bywater Improvements
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V1
2 12/15/2023 James

Lower Ninth
Stram = Ward

Noise
Reduction,
Quality-of-Life
Improvements,
Transportation
and Traffic
Improvements

I have so many concerns about this proposed lock expansion project, but I'll start with
the ones that effect me personally the most. | live on Jourdan ave, next to the canal, in a
house | spent years building myself. | would never want to leave the little paradise I've
made for myself here in this neighborhood I love, but | refuse to live in a massive
construction zone for decades of my life. It's not just the noise and vibration, it's also the
heavy traffic that would undoubtedly be added to my street, and the general look and
feel of the neighborhood. | walk my dog every morning on the levee, like lots of my
neighbors. Lots of people fish on the banks of the canal on both sides of the existing lock,
and these quiet peaceful spaces to catch fish or go on a walk are going to be turned into
as close to the opposite as | could imagine.

I imagine if the project gets approved for funding I'll want to sell my house, but what will
it be worth? The property and everything I've built on it is everything | own; will the
Army Corps compensate me for the loss in value? For the lost time? My house is
relatively modest in size, but I've poured my heart into every little detail, countless hours
to make my house really mine. Of course | think it's only fair that if the project goes
forward homeowners are compensated for their losses, but even if that check is written,
and | won't be holding my breath, there are so many things that would be impossible to
put a dollar value on.

The fact that the neighborhoods that are slated to be destroyed by this project are the
same neighborhoods that were already destroyed as a direct result of another poorly
planned army corps project, the MRGO canal, makes it even worse. This neighborhood
has fought an uphill battle since Katrina, and it feels like it is finally making some real
progress. There are lots of things we're excited to keep fighting for, like the extension of
the streetcar line down st. Claude all the way to Arabi, which is in the city's master plan.
But if this project is approved our tenuous progress will undoubtedly be all lost, and
forget about the streetcar, since the proposed new bridge doesn't allow for it.

I will likely move, as will many others, but many others will have no choice but to stay.
We all know construction projects always take longer than expected in general, but here
in New Orleans that difference between estimates and reality is almost comical if it
wasn't so tragic. Think about how long the Florida ave drainage project has been going
on, or how long it took to repaint the Claiborne bridge 10ish years ago. Hell, they've had
one lane of the bridge closed for what feels like 6 months now and there has been
literally no work completed. This means given the 13 year estimate we have no idea how
long this project will take, but it is completely reasonable that it could last for an entire

US Army Corps
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generation or longer.

The impacts described so far are assuming everything goes according to plan. The risks a
project like this poses if things go wrong are hard to even imagine, except for the people
that were here when the MRGO brought Katrina's floodwaters into our streets and
homes, for those people it is unfortunately not hard to imagine at all. The deconstruction
of the existing lock is especially concerning to me, due to the scale of the structure, it's
integration into flood control systems, and the fact that there isn't a wealth of
knowledge from similar projects to inform the engineers tasked with this monumental
project. Even the theoretically simpler task of extending the river levees into the
neighborhood still poses a risk just due to the critical nature of those structures.

The environmental impacts are also troubling, and bring up similar concerns about
environmental justice. The sheer scale of contaminated material which will need to be
dredged makes any kind of testing inherently difficult, and unreliable. The impact of
hurricanes during construction is extremely hard to plan for, but is a very real possibility.
The area of wetlands between Claiborne and Florida, while not an old growth Cypress
swamp are still very valuable habitat which will be destroyed, and deserves careful
evaluation for the presence of any endangered species.

These local impacts, and the related issues of justice, should be factored into the cost
side of the cost benefit analysis. Equally, on the benefit side of the equation, who
actually stands to benefit must be properly and independently studied, because if the
calculated "return on investment," which isn't all that high to begin with, isn't actually
going to enrich the American people, but rather a few key players in a specific industry,
then the project can no longer be justified. Since it's the math that is really going to make
the biggest impact in the fate of the project, | think it's critical that unbiased
independent entities are brought in to analyze the economics, and other data. As
someone who walks along the canal every day, the numbers that have been presented
as fact regarding average wait times for barges, and other important information, seem
to be based in a completely different reality.

Finally, as emerging technology like Al continue to disrupt the status quo of many
industries | think it's critical to think about what changes might be coming to the way the
industrial canal is used in the next 30 - 100 years. | think it's entirely possible that by the
time the project is finished, or maybe sometime shortly after there could be changes
that are hard to imagine today; perhaps self propelled and self piloting barges controlled
by a centralized system, making the need for tugs pushing large numbers of barges
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together much less common.

I believe given all this that the maintenance and improvement of the existing lock, which
already received major investments recently, should continue and this project should be
shelved so that this community can get out from under this dark cloud that is hindering

our progress.
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Comment

1B Date

Vi
3 12/18/2023

What

improvements
Neighborhood are most

important to

First Last
Name Name

you?
Lower Ninth
Ward, Holy Economic
Leah Lykins Cross Opportunities

Comment

Job Skills Training:

My NOLA-based company evaluates the outcomes of over 100 job training programs
throughout the city region. I'd like to caution you against reinventing the wheel and
expending resources on low feasibility, low desirability, and low viability avenues of job
training that so often capture the enthusiasm of donors. It is my opinion that your best
avenue for providing job skills training would be to partner with New Orleans Career
Center to form a satellite training credential out of the Sanchez Community Center, for a
number of reasons. Regardless, it would be a pleasure to help advise in your job skills
training approach as | have spent the last 5 years measuring and evaluating their quality
and partner with GNO Inc's CareerGuide.

US Army Corps
of Engineers.
New Orleans District
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Comment

1B Date

Vi
4 12/18/2023

First
Name

Leah

Last
Name

Lykins

Neighborhood

Lower Ninth
Ward, Holy
Cross

What
improvements
are most
important to
you?

Quality-of-Life
Improvements

Appendix E I Page E-86

Comment

Quality of Life Improvements | Recommendation to Establish a Commercial Corridor
Program.

Please me and my neighbors gain the commercial establishments we so deserve. While
the ACE project has unprecedented potential, it raises concerns about our
neighborhoods' long-term integration with the city and their attractiveness as places to
live and invest. As you can see, this perception is already harming our neighborhoods.
Without significant efforts to build vibrant commercial corridors in the Lower Ninth
Ward and Holy Cross, the project risks solidifying a sense of isolation and undermining
the potential of these neighborhoods for decades.

ACE should set aside $5 Million or more for the sole purpose of distributing grants to
advance 2 commercial corridors in accordance with the following thesis: "Grants are
made to prospective or existing local business owners of establishments that meet
unmet commercial needs of the Holy Cross and Lower Ninth Ward neighborhoods."
Needs that are already met that would not qualify are convenience stores, gas stations,
community gardens, and green spaces. We have more of these than necessary. Our
neighborhoods unmet needs are: restaurants, coffee shops, bars, grocery stores, and
healthcare facilities. Of these types of establishments, we have virtually none.

To distribute these funds, | suggest a board formed by vetted neighborhood volunteers
with experience in business development and representatives from Lowernine.org and
Holy Cross Neighborhood Association. An ambitious and attainable goal would be to
contribute to 1 or 2 new commercial establishments per year. Imagine the opportunity.
Investing $5 million is minimally significant and its potential return is unparalleled.
Compared to other projects of similar cost, this initiative offers a unique opportunity to
deliver lasting economic benefits, enhance neighborhood perception, and directly
improve residents' quality of life in months, not decades.

| offer two quotes from experts on quality of life to bolster my request! Jane Jacobs,
urban theorist, writer, and activist who revolutionized our understanding of cities, said:
"A city is most alive and well-balanced when it provides all of its own needs... in close
proximity to where people live." Charles Montgomery, an urbanist known for his

US Army Corps
of Engineers.
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Last
Name

Lykins

Neighborhood

Lower Ninth
Ward, Holy
Cross

What
improvements
are most
important to
you?

Noise
Reduction

Comment

insightful writing on cities, happiness, and social connection said: "The small change of
walking to the store instead of driving, for example, brings with it a cascade of benefits:
health, social connection, environmental sustainability, and even economic vitality."
Indeed, the clinking of groceries in a reusable bag, the friendly chat with the barista, the
shared sidewalk dance with a neighbor — these everyday errands are the threads that
weave a vibrant tapestry of community, essential for a high quality of life and they are
most at risk in the neighborhoods downriver of your decades long canal project.

Thank you for considering my response. Please may we discuss this line of thinking
together? For example, | would greatly appreciate an opportunity to help establish the
thesis behind the distribution of grant funds to ensure awards are highly desirable
endeavors. With a background in human-centered design thinking and entrepreneurship
and as a local resident for 13 years, it would be a delight to help in any way | can,
including gathering local support and conducting discovery research.

Please will you provide more information about vibration damage and how the
transportation of supplies will or will not harm residential structures? | was very
concerned about that upon entering the community meeting, but did hear that most
materials will NOT be entering the project from the east (I live in Holy Cross). I'd greatly
appreciate solid details on what types of damage we should or should not expect to the
foundations of our homes, as my house already shakes when a truck drives by on Fats
Domino Ave. Thank you for reading.

D Comment First
Date Name
V1
5 12/18/2023 Leah
US Army Col
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Comment First

1B Date Name

V1
6 12/18/2023 Leah

Vi
7 12/18/2023 Leah

Last .

Name Neighborhood
Lower Ninth
Ward, Holy
Cross

Lykins

Lower Ninth
Ward, Holy
Lykins Cross

What
improvements
are most
important to
you?

Transportation
and Traffic
Improvements

Comment

Please do not build community gardens and green spaces in lieu of other suggested
improvements. We actually have more green space than any other part of the city and
the community gardens we do have are plentiful, unloved, and poorly managed. They
simply are not an unmet need within our community.

The tempaorary St Claude Bridge and replacement St Claude Bridge could be a huge
opportunity for us. The current bridge is unwelcoming and dangerous for pedestrians
and bicyclists. | would be so delighted to see a new bridge built with the goal of
increasing pedestrian and bike traffic between the two sides of the canal. Truly, creating
greater connectivity with the other side of the city will one of the most economically
advantageous parts of the project. There would be positive effects like more
commercialization of st claude ave. | would recommend collaborating with the folks at
bikeasynola during the design phase of both bridges, so that you make bake some local
support into those projects.

US Army Corps
of Engineers.
New Orleans District
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What

Comment First Last W bbb
ID Neighborhood are most Comment
Date Name Name .
important to
you?
Please allocate $1 Million specifically to the beautification of St. Claude Avenue. The
Lower Ninth Ward and Holy Cross are neighborhoods that have survived one of the
largest and deadliest engineering disasters in history, the failure of the levees. |
recommend the ACE acknowledges the resilience of this area by elevating what has

made them so very special.

Here are some examples of cost efficient ways to dramatically improve the appearance
of St. Claude Avenue and environs, which are the areas with the most potential for a
thriving commercial corridor:

1) Historical markers. There are many areas in the neighborhood that warrant a historical
marker sign such as the steamboat houses, the former site of the largest slave plantation
in all of New Orleans, the old streetcar line, and the street of music legend Fats Domino. |
would recommend 5 to 10 historical markers to place within the Holy Cross and Lower
Ninth Ward neighborhoods.
2) Street pole banners. Street pole banners can quickly add to the beautification of a
neighborhood. Already, electrical boxes are wonderfully painted along parts of St Claude
Ave throughout Marigny, Bywater, and Holy Cross. The artists behind these electrical box
designs would be great sources of street pole banner designs!
3) A Katrina Memorial Sculpture walk. Place 10 sculptures within the lower 9 and holy
cross neighborhoods and connect them by a recommended walking route.
4) A collaboration with Ninth Ward artist Brandan Bmike Odums. You can find some of
Bmike's amazing murals throughout the Bywater neighborhood, especially along Press
St. They are truly remarkable and highly respected throughout the city. 5 Murals in
collaboration with Bmike on St. Claude Ave could transform an area of blight into an area
of cherished beauty. He works with local students as well. It's possible some
collaboration with the students of MLK Jr High School on Claiborne Ave could work.
Quality-of-Life
Improvements, = Please can we discuss this line of thinking further? There are other folks in town with
Cultural some previous experience in beautifying through murals that you may be interested in
Vi Resources connect with too. Thank you so much for reading. | am excited about the potential of the
8 12/18/2023  Leah Lykins = Holy Cross Documentation = Lock Replacement Project for neighborhoods east of the canal.
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Comment

Please do not waste your time and taxpayers' money replacing the IHNC lock. | say this
because it isn't worth the effort. The economic benefits promised more than a century
ago by the original boosters of the Industrial Canal never materialized. It never became a
major conduit of shipping traffic. It didn't spur the growth of major industries along its
banks. Instead, the Industrial Canal has had an enormously detrimental impact in many
respects. It further isolated the Lower Ninth Ward from the rest of New Orleans; it
contributed to the destruction of the city's precious wetlands (see: Bayou Bienvenue);
and, along with the equally ill-advised and economically-disappointing MR-GO, it
funneled a massive storm surge right into the middle of the city that devastated the
Lower Ninth Ward and killed hundreds of our fellow citizens. In a perfect world, the
Industrial Canal would be filled-in to create a large public park stretching from the river
to the lake. Yet now comes the US Army Corps of Engineers seeking to win over residents
to its newest plan to replace the INHC locks? No thank you. Unlike other opponents, |
have no doubt you can replace the locks safely with minimal environmental damage. |
am not worried that the floodwalls and levees that the Corps would build for this project
will somehow fail. No, | oppose the lock replacement project because it is impossible to
justify the project's $1.2 billion price tag and the massive inconveniences it will create for
those of us who live in the Lower Ninth Ward and St. Bernard Parish. The Industrial Canal
justisn't a vital economic artery. | know that barges currently stack up and wait for 12 to
18 hours to pass through the current locks. However, those costs - both in time and
money - were long ago factored into the business models of the companies along the
canal that depend on those shipments. Otherwise, the INHC sees very little traffic. |
know the Corps says the lack of traffic is due to the canal's outdated and inadequate
locks, but that's just circular reasoning. There is no public outcry for the locks to be
replaced. No one believes that new locks will usher in a big increase in canal traffic and
accompanying commerce. For USACE to dredge up this plan again, after it has been
delayed for decades, makes no sense. The only ones who will benefit from the lock
replacement project is the relatively small handful of companies that use the canal for
their operations. It will come at the expense of the good people who live in the
neighborhoods surrounding the canal. Just go through the motions of "studying" the
project and then quietly shelve this plan once again.
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Comment

THE IHNC LOCK REPLACEMENT PROJECT: A LEAKY PROPOSITION BUILDING A BIGGER
LOCK: THE LAST REMAINS OF MR-GO The US Army Corps of Engineers has revived an
archaic $1.4 billion plan to demolish and replace the lock in New Orleans’ Inner Harbor
Navigation Canal (IHNC), known as the Industrial Canal. The Corps began pushing for a
larger lock in the 19505 as part of the Mississippi River Gulf Outlet (MR-GO) project,
when shipping interests envisioned the river harbor becoming a global maritime hub.
Replacing the lock to promote deep-water transit was authorized during this mid-20th
century “seaway era”, along with the construction of MR-GO and the Gulf Intracoastal
Waterway. MR-GO was an economic failure and environmental disaster from the start,
ultimately causing the catastrophic flooding of New Orleans and St. Bernard Parish
during Hurricane Katrina. MR-GO funneled storm surge into the canal, where the levees
broke, inundating the Lower Ninth Ward with ten to 15 feet of water. The Corp’s flawed
design, neglect of geologic considerations, persistent pattern of “cost savings” at the
expense of safety, and overly optimistic engineering assessments were found to have led
to the levees’ collapse and devastation of the neighborhood. The Corps has continued to
advocate for a larger, shallow-draft lock on behalf of the barge industry, though use of
the canal, and overall reliance on the inland waterways, have been in long-term decline.
Building funds have never been Congressionally appropriated and the project has been
widely opposed by the community and environmental and social justice groups. Decades
of independent analysis have contested its rationale and it has been halted three times
in US District Court. If this massive project moves ahead, it will bring more than a decade
of heavy construction into four residential neighborhoods, dismantle levees and
floodwalls, excavate the canal and unearth toxic sediment from its floor, destroy the
historic St. Claude bridge and replace it with one roughly six times higher, and allow an
intensely confined Mississippi River further into Bywater, St. Claude, Holy Cross, and the
Lower Ninth Ward. Recovery of the Lower Ninth, where the canal caused the worst
damage and rebuilding funds were most egregiously slow and scarce, is finally gaining
momentum. The project would reverse years of hard-won progress, destabilizing the
neighborhood again, severing it from the rest of the city, and discouraging reinvestment
at a pivotal time. A LEAKY PROPOSITION: WHO BENEFITS, WHO PAYS, AND WHO'S AT
RISK? A larger lock is being sold to state and local officials as necessary infrastructure for
economic development, though its economic viability has never been credibly
demonstrated. The Corps’ benefit-cost analysis relies on projections that overestimate
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actual use of the lock and exaggerate the impact of delays due to capacity. More
importantly, the Corps’ justification doesn’t account for: * The distribution of economic
benefits, costs, and risks among stakeholders inside and outside of New Orleans
including industry and public interests » Consideration of alternatives to lock
replacement other than a baseline “do nothing” approach. Significant factors affecting
future market dynamics in the freight industry and major cargo sectors. The growing
impact of climate change on the navigability of waterways. » The project’s short- and
long-term harms to public health and safety, housing and neighborhood redevelopment,
racial equity and justice, and the environmental and economic and environmental
revitalization of New Orleans and southeast Louisiana. MIRED IN MR-GO OR CHARTING A
NEW COURSE? The plan to expand the IHNC lock is an obsolete political relic. It's the last
vestige of the misguided MR-GO era and the costliest civil engineering mistake in US
history. This mistake has wasted millions of public dollars, increased the region’s poverty
and inequality, and ravaged our coast. Experts agree that 21st-century water
management will hinge not on behemoth civil works but on ecosystem restoration and
adaptation for a changing climate. That shift means reshaping our water-based
industries and economies as well as our landscapes. The nation is looking to Louisiana as
we pioneer this complex and challenging work: o Do we restore and protect our natural
assets or sacrifice them to costly hydroengineering projects with unproven benefits and
enormous public risks? o Do we boost profits for a few companies while wreaking havoc
on vulnerable neighborhoods and choking off opportunities for residents? o Do we open
another grisly chapter of the MR-GO story, or do we close the book on this backward
boondoggle once and for all? THIS PROJECT MUST BE STOPPED. WE MUST ACT NOW.
The Corps is currently repackaging the project, hoping to remove the current legal
injunction and sec A draft project re-evaluation was released in 2017 and is expected to
be finalized in June 2019, with a Chief's Report and Record of Decision due out in August.
The re-evaluation updates construction costs but not much else, relying on outdated
numbers, hidden assumptions, and the omission of important considerations to make its
case. State and local leaders must demand a thorough, independent, transparent, up-to-
date analysis of the full costs and benefits of replacing the IHNC lock. We can’t be duped
again by a myth of growth that ignores past mistakes, current realities, and the long-
term consequences of our decisions. We can continue on our course and lead the rest of
the nation in coastal restoration, climate resilience, and building a water-based economy
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that lifts many more boats than this relic of a reckless past. Jonathan Harrison, Resident
and homeowner, Holy Cross Neighborhood
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Tamal
E2 12/13/2023 yn

Harris

1. Blight
removal in
commerically
zoned areas 2.
Local
businesses in
commercially
zoned areas 3.
Ferry between
Holy Cross and
Bywater

Since Katrina, St. Claude Ave has in a serious state of blight, even when people, like
Sankofa? try to develop they get stopped by permit issues. Property owners along St.
Claude leave old buildings to rot and don't take care of upkeep or development laws
should be enforced to stop the blight. Also, along St. Maurice Ave, there are buildings
such as a corner store, a deconsecrated church, and the old Martin Luther King School
that are being hoarded by Blake? Jones - in a state of lifelessness, myself and others have
tried to rent the old corner store, which he claims he will "build to suit" but then he asks
for a year's rent in advance before he will put electric wiring, walls and plumbing. The
last | heard, someone was taking it then he decided that construction materials had
become too expensive. This has been going on for over a decade. Meanwhile, our
neighborhood - one of the most traditional in New Orleans continues to lack life! No
cafes, restaurants, food. The St. Maurice corridor could breathe life into Holy Cross. It is
away from the construction, too. To further breathe life into Holy Cross, | suggest a ferry
boat between Bywater or Marigny and Holy Cross. This could make it a destination and
ease traffic issues during consutrction, instrad of focusing on the aspects of the lock that
are detrimental to our neighborhood, these suggestions would put a focus on the future
of Holy Cross.
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OPPORTUNITY PRIORITIZATION
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Economic Opportunity
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	Executive Summary 
	Congress is investing in the U.S. Army Corps of Engineers' (USACE's) modernization of the Inner Harbor Navigation Canal (IHNC) lock. A unique aspect of the project is the IHNC Community Opportunities Plan of Action (COPA), which allows USACE to implement a robust suite of improvements to address impacts in Bywater, Holy Cross, the Lower Ninth Ward, and St. Claude. Along with actions to minimize construction impacts, funds will be available to invest in the community to build new features or implement progra
	The IHNC Community Opportunity Plan of
	standing community needs and bolster quality of life. Action (COPA) is a public-facing term that is USACE, along with its consultant team, conducted a 
	being used to address the mitigation two-phased approach to stakeholder and 
	measures that will be developed for the environmental justice engagement as part of its effort 
	Community Impacts Mitigation Plan to develop and refine a comprehensive, community-
	(CIMP). COPA is a more understandable centered COPA for the surrounding IHNC 
	term than CIMP. neighborhoods. Phase 1, which occurred between July and August 2023, focused on receiving feedback from community stewards on previously proposed mitigation measures from the 1995 Community Impacts Mitigation Plan (CIMP) and 1997 New Lock and 
	• • • • • • • • • • • • .. • • • • ■ • • • • 
	• • • • • • • • • • • • .. • • • • ■ • • • • 
	• • • • • • • • • • • • .. • • • • ■ • • • • 
	• • • • • • • • • 
	Connecting Channels Evaluation Report, particularly 

	TR
	TD
	TD
	understanding 
	indirect 
	mitigation 
	measures 
	and 

	TR
	TD
	TD
	community 
	needs. 
	Phase 
	1 
	allowed 
	t he 
	team 
	to 

	TR
	TD
	TD
	understand 
	t he 
	community's 
	vision 
	early 
	in 
	t he 

	TR
	TD
	TD
	engagement process. Feedback received during Phase 

	TR
	TD
	TD
	1 was documented in an initial Phase 1 report. Phase 

	TR
	TD
	TD
	2 engagements, which occurred in December 2023, 

	TR
	TD
	TD
	built 
	on 
	the 
	feedback 
	collected 
	from 
	the 
	four 

	TR
	TD
	TD
	communities to help refine and add to t he previously 

	TR
	TD
	TD
	proposed 
	COPA 
	measures. 
	Additionally, 
	Phase 
	2 

	TR
	TD
	TD
	engagements provided greater detail on anticipated 

	TR
	TD
	TD
	direct impacts and community opportunit ies to help 

	TR
	TD
	TD
	address t hose impacts. This report builds on the Phase 

	TR
	TD
	TD
	1 report. It describes the Phase 1 and 2 engagement 

	TR
	TD
	TD
	processes 
	and 
	summarizes 
	the 
	ideas 
	heard 
	in 

	TR
	TD
	TD
	Potential 
	Community Opportunity 
	Plan 
	of Action 

	Figure 1. IHNC Project and Study Area 
	Figure 1. IHNC Project and Study Area 
	TD
	Measures. The appendices document the materials 

	TR
	TD
	TD
	used 
	for the 
	engagements, 
	the 
	participants 
	who 

	TR
	TD
	TD
	engaged, and the raw feedback received. 


	This two-phased engagement process successfully engaged over 280 people, which resulted in more than 500formal comments, informal comments, andmapped input points. The project team aggregated this input, resulting in approximately 90 potential COPA measures. The potential COPA measures are categorized by topic: noise, transportation, quality of life, economic, and cultural resources. All ideas are documented in Potential Community Opportunity Plan of Action Measures. 
	Ffor;ditAVe ~ St. Claude Bywater Holy Cross ················~ 
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	Executive Summary I Page 5 
	During Phase 1, more than 20 community stewards representing the four neighborhoods provided input on their needs and vision for their communities. Major themes from the conversations included concerns regarding transparency and lack oftrust in USACE, the need to understand more project details, the desire to be self-sustaining communities, and concerns regarding climate change and flooding impacts. Participants also suggested several COPA measure ideas, including ideas for a splash pad, job training, busin
	Phase 2 engagements were designed to continue the conversation by demonstrating what USACE heard from the four communities during Phase 1 and how USACE took that feedback to revise and augment the previously proposed COPA measures. USACE solicited additional public feedback on the proposed COPA measures to understand ifthe project team heard the communities' concerns correctly and if there were any additional community opportunities that should be considered. Understanding the communities' desires for incre
	r.iir.11 
	r.iir.11 
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	Phase 1 Engagements 
	As part of Phase 1, listening sessions were held at the Ellis Marsalis Center on August 9, 2023, from 
	10:30 
	10:30 
	a.m. to 12 p.m. and August 10, 2023, from 5:30 to 7:00 p.m. The listening sessions provided an initial opportunity to introduce the COPA and receive feedback on the community'svision for the future oftheir neighborhoods to better identify relevant COPA measures. Eighty invitations were sent to neighborhood association leadership, nonprofits, and clergy who represented Bywater, Holy Cross, the Lower Ninth Ward, and St. Claude. Participants for the two sessions totaled 22, which included representatives from 

	Listening Session Structure The listening sessions began with an introduction to the IHNC lock replacement project and the COPA initiative. The new, three-minute video was played to provide background on the IHNC, the need for modernization, and the call for COPA. Then, attendees participated in facilitated, interactive activities that included community visioning and COPA improvements prioritization. They were encouraged to review the information on display boards and ask questions. Facilitated small group
	01 
	Welcome and Introduction 
	Full Group 
	Why are we here? 
	• 
	• 
	What do we know/not know? 

	• 
	• 
	How will we spend today's 

	time? Share Gatherroom for 
	feedback. 
	how others can provide 
	(" I / 
	r' 

	I 
	._ / __J ·... ,_ / --Visioningand \ / Closeoutand " Background / NextSteps \ Full Group , ! Full Group \ Facilitation Exercises+ If in smallergroups, each \ 
	Figure
	I Community • >10 attendees, groups subdivided High-level mitigation areas with the most dots discussed • Questionsasked to attendeesto better understandthe types of •mprovementsthat wouI 
	/ 

	\
	/ Fly Through Video 
	group will report out 
	I
	' 1) Visioning(by 
	Share the Gather Room neighborhood)with 
	1 

	Remind the group about I photos and words 
	the tour opportunities 
	I
	\ 2). Prioritization of /' 
	I 
	! 

	,mprovementsdot exercise 
	I 
	3) 
	3) 
	Videostatio:;ith / 

	I 
	~-/ 
	Figure 2. Listening Session Structure 
	In addition to the listening sessions, the project team participated in the Lower 9 Festival on Saturday, August 26, 2023. Team members staffed a table at the festival from 10:00 a.m. to 1:00 p.m. Materials included the COPA board, business cards, QR codes leading to the Gather virtual room, an iPad with the Gather virtual room, frequently asked questions handouts, comment sheets, and a sign-up sheet for those interested in receiving updates. The team also provided snacks including water, cookies, and fruit
	r.iir.11 
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	The team spoke with 30 people at the festival, and 11 of which signed up to receive updates. During the event, Colonel Jones stopped by the table and spoke with residents on an individual basis when they had questions. Many people took business cards with the Gather virtual room QR code to review and provide comments later. There were 22 distinct views of the Gather virtual room on August 26, with most interest being shown in the video and the background information station. Of those who engaged in person, 
	Figure
	and then focused on the COPA. A few people had knowledge of earlier concepts. Most people Figure 3. Sign-In Table at August 2023 Listening Session 
	were excited or pleased about the possibility of investing in the communities. 
	Overall Themes 
	While the focus during Phase 1 was to better understand the relevance of previous mitigation measures and identify new ones, many comments from participants centered around a handful of overall themes or expectations-not necessarily tied to specific COPA measures. These overarching themes included the need for transparency and the current lack of trust within the community, the need for self-sustaining communities, and the need to understand project details (e.g., timeline, budget, footprint, and impacts). 
	To instill greater trust and increase transparency, several (if not most) participants called for a more regular cadence of communication across traditional communication channels, such as email, texts, and calls. They did not seem particular about the channel but more about the frequency to understand what is going on with the lock replacement project. Community stewards also emphasized that the investments and improvements should be community-driven, and rather than a one-time investment, funding should b
	There is a desire for self-sustaining communities. Economic development opportunities are important for each community; however, there were multiple concerns about gentrification. Balancing the need to maintain affordability in the neighborhoods while making improvements will be key. The community is proud of the progress made to date. They are concerned the project will erode or erase those successes and progress made thus far. Community stewards want to see walkability and support for small businesses. Pa
	r.iir.11 
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	Culture is essential. The community does not want historic monuments and plaques, but they want cultural investment that is long term and based on the community. It is important to community stewards that USACE acknowledges the history/those who risked their lives to build the IHNC lock and community. However, there was concern that people and businesses need their basic needs met first, such as housing and food, before they can focus on other types ofcommunity improvements. 
	There were questions and misconceptions about the overall lock replacement project. The community was concerned about transportation and use of the bridge before, during, and after construction. They were particularly concerned with how the bridge shutdown would impact businesses during construction, and what happens with the bridges during an evacuation. It seems there was a misconception that the bridge would be shut down completely for extended periods of time, if not for the full duration of the whole p
	Additional commentary and misconceptions noted include: the St. Claude Bridge would be closed the whole time during construction, the lock is being significantly widened, USACE would use dynamite to remove the existing infrastructure, there will be increased flooding during and after construction, and the project would provide no direct benefits to the neighborhoods. The project team will acknowledge these misconceptions to better inform the materials developed and conversations had during future engagement
	It is important for the project team to keep these overall community concerns and overarching themes in mind when considering COPA measures. There may be an opportunity for USACE to take the spirit ofthese concerns and develop them into potential community opportunities. 
	Figure
	Figure 4. Phase 1 Listening Session Setup 
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	Phase 2 Engagements 
	During Phase 1, the project team received input from community stewards on potential community opportunities 
	Phase 2 Goals: to be included in the COPA. Phase 2 engagements were 
	✓ Solicit additional input and
	designed to close the feedback loop with those who were 
	feedback on potential COPA
	invited to participate in Phase 1, soliciting additional feedback 
	measures.
	from those community stewards but also from the general 
	✓ Clarify if the project team heard
	public, particularly residents from within the four 
	the community's vision, 
	communities who potentially would be impacted by the IHNC 
	concerns, and ideas correctly 
	lock replacement. This phase of engagements focused on 
	during Phase 1.
	increasing transparency into the overall lock replacement by 
	✓ Educate the public on the lock 
	providing educational information on the proposed lock 
	replacement, the potential 
	replacement, the anticipated construction phasing ofthe lock 
	impacts of the lock replacement, 
	replacement, and the potential impacts to the communities. 
	and COPA. 
	While Phase 1 included a more targeted approach for receiving community feedback, Phase 2 engagements took the conversation to a broader audience-anyone and everyone within the four potentially impacted neighborhoods. A totalof237people attended thefour meetings, providing more than 400 interactive or mappedcomments and77 written comment forms. There were an additional114 clicks into the Gather virtual room. 
	UNLOCKING 
	December 7 -31, 2023
	COMMUN ITY Phase 2 Open House Summary 
	OPPORTUNITIES 
	........................ 
	In-person Open House Participation 
	Top Priorities Monday, Dec. 11 Tuesday, Dec. 12 Wednesday, Dec. 13 Thursday, Dec. 14 The Sanchez Center Marigny Opera House Villa St. Maurice Stallings St. Claude Noise Christopher Homes Recreation Center 
	~ 
	Figure

	Reducation 
	attendees 50attendees 46attendees 6 5 attendees Qualityof 91 Economic 
	7 6 

	Ult ~ Opportunities 
	Key Themes and Ideas 
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	Transparency Transit
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	-Community 
	Businesses 
	Opportunity Ideas 
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	with flooding 
	and 
	and climate Pede-strian chanae FKilities
	Improve 
	P>rl<s and 
	Green$pac:e
	Figure

	208 
	Concerns N....ifor with Housing Green
	Figure

	Interactive 
	Infrastructure
	comments 
	························~ 
	Figure
	Feedback Recieved 
	Feedback Recieved 
	O 
	O 


	I 
	~?,i?en
	in-person and virtual comment farms 


	Figure 5. Phase 2 Open House Summary 
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	Engagement Structure 
	In-Person Engagement 
	The project team hosted a series of four in-person, open-house public meetings at community centers within the potentially impacted neighborhoods-Bywater, Holy Cross, the Lower Ninth Ward, and St. Claude. Special consideration was given to the times and locations of the engagements to increase access and availability. 
	Figure
	Monday, December 11, 2023 5:30 -7:30 p.m. The Sanchez Center 1616 Fats Domino Avenue, New Orleans 76 attendees 
	Tuesday, December 12, 2023 5:30 -7:30 p.m. Marigny Opera House 725 St. Ferdinand Street, New Orleans 
	50 attendees 
	Figure 6. Stallings St. Claude Recreation Center, December 14, 2023 
	Wednesday, December 13, 2023 5:30 -7:30 p.m. Villa St. Maurice Christopher Homes 500 St. Maurice Avenue, New Orleans 
	46 attendees 
	Thursday, December 14, 2023 4:30 -6:30 p.m. Stallings St. Claude Recreation Center 4300 St. Claude Avenue, New Orleans 
	65 attendees 
	Figure
	Figure 7. Villa St. Maurice Christopher Homes, December 13, 2023 
	Figure 7. Villa St. Maurice Christopher Homes, December 13, 2023 


	Figure
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	At the open houses, stations equipped for facilitated one-on-one conversations were spread throughout the meeting space. The stations included content on the project background (basic facts about the lock replacement) along with anticipated community impacts and potential types ofcommunity opportunities. Recognizing that no one size fits all when it comes to how people are comfortable providing feedback, each station included at least one if not multiple feedback mechanisms to better gather public input. Ad
	Virtual Engagement 
	An online open house using COM Smith's Gather platform accompanied the in-person meetings to increase access and transparency (). From December 7 to December 31, 2023, the Gather virtual room had 114 clicks into the meeting room and 22 people chose to provide their name on the optional sign-in form. The materials displayed in the virtual room mimicked that provided in person. Participants provided 20 comment forms online and two emails between December 7 and December 31, 2023. 
	https://gather.cdmsmith.com/v/YbjN3GAnqA7

	Figure
	COt.cMONITY OPPORTUN1TIES PLAN01' ACTION 
	UNLOCK.JNC 
	m 
	:-.~-
	-

	Figure 8. Gather Virtual Room 
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	Phase 2 Overall Themes 
	While the goal of Phase 2 was to better understand the community opportunity ideas, many comments also centered around a handful of overall themes-not necessarily tied to specific COPA measures. These overarching themes were similar to those heard during Phase 1 and included the need for transparency, the current lack of trust within the community, and the need to understand project details (e.g., timeline, budget, footprint, and impacts). 
	Throughout the engagements, members of the community also expressed concerns with the project as a whole. Concerns centered around flooding and worsening the effect of climate change, destruction of the neighborhoods and property value, and pollution. Approximately 66% of comments received were unsupportive of the project. Many people suggested USACE should fill in the canal and close the lock. Although the project team heard opposition and concerns from participants during the open houses and through the v
	Figure
	Figure 9: Photo from December 11, 2023, Open House 
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	Potential Community Opportunity Plan of Action Measures 
	As part of the lock replacement project, funds would be available to build new features or implement other measures to address community needs and bolster community resiliency and quality of life in the surrounding neighborhoods to help offset direct and indirect impacts caused by the lock replacement. The following community opportunities were suggested during the aforementioned Phase 1 listening sessions, the Phase 2 Open Houses, and the Gather Room from August through December 2023. 
	The following set of tables is a high-level analysis to help facilitate USACE's decision-making process by organizing disparate conversations and feedback and is not considered a legal interpretation of any legal code or statute. 
	• 
	• 
	The impact addressed also includes the "spirit" of the suggestion if additional context was provided at time of receipt. 

	• 
	• 
	The authorization referenced is the Water Resources Development Act of 1996, Section 844 of 1986 as amended directing implementation of a "Community Impact Mitigation Plan." 

	• 
	• 
	Environmental justice indicators are derived from the Council on Environmental Quality's Climate and Economic Justice Screening Tool (CEJST) and the U.S. Environmental Protection Agency's (EPA's) EJScreen: Environmental Justice Screening and Mapping Tool. These environmental justice factors would be the factors that the proposed measure may improve, even if not directly related to the observed direct impact of the project. Because communities are complex ecosystems, it could be possible to link many measure

	• 
	• 
	Origin of idea maps the COPA measure to the 1995 CIMP and 1997 Evaluation Report and/ or the engagements in Phase 1, and generally speaks to whether this was an idea that was brought up by a single person or multiple people. New Phase 2 Potential Measures include an origin from the in-person or virtual formal comments, the informal open house activities, or both. 

	• 
	• 
	Phase 2 considerations include additional input received during the Phase 2 engagements. Additionally, any new COPA measures from Phase 2 are identified as New Phase 2 Potential Measures in the following blue and green tables. 
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	Noise 
	Potential M easure 
	Potential M easure 
	Potential M easure 
	Soundproofing 

	Definition 
	Definition 
	Soundproof residential and/or commercial structures w ithin areas where high levels of noise are anticipated. Soundproofing could include installing insulation, soundwalls, or other noise reduction measures. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address noise levels during construction. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact, though not necessarily social or cultural; addresses an indirect social and cultural impact resulting from the effects of high noise levels such as impediments to conducting business, gathering, etc. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income • CEJST: Health: Asthma, Low Life Expectancy • Workforce Development : High School Education• 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who would do the installation? Would USACEcontract out directly to a vendor to install? Determination would need to be made about w ho would get an air condit ioner vs. insulation, or both. 

	Origin of Idea 
	Origin of Idea 
	Idea of soundproofing homes and businesses, including t he use of air condit ioners as a tool, is found in the 1995 CIMP/ 1997 Evaluation Report. One community steward expressed interest in the idea during listening session 1, along w ith multiple comments about general concerns wit h noise during const ruction. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Participants asked for USACEto address noise impacts from construction via soundproofing five times. Additional participants asked for more information on noise impacts and the noise study. One person suggested silent railroad crossings at Poland Avenue to help reduce noise in t he area. 


	Transportation 
	Potential Measure 
	Potential Measure 
	Potential Measure 
	Easy Access Across the Canal 

	Definition 
	Definition 
	Provide easy access across the canal to integrate the Lower Ninth Ward into the Greater New Orleans area. While this was a very broad recommendation, additional related ideas were provided during Phase 2 and categorized below. 

	Impacts Addressed 
	Impacts Addressed 
	This would help address lack of access to businesses, jobs, healthcare, and food, and increase access for police presence. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social impact. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Critical Service Gaps: Transportation Access, Food Desert • Socioeconomic Indicators: Percent Low Income • 
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	Table
	TR
	TH
	CEJST: Transportation: Transportation Barriers, Traffic Proximity, and• Volumes Workforce Development : Unemployment• 

	Potential Operat ional Considerations 
	Potential Operat ional Considerations 
	What does better access mean to the communities? What modes of transportation would provide t he easiest access across the cana l? 

	Origin of Idea 
	Origin of Idea 
	Transportation accommodations to improve access were considered in the 1995 CIMP/ 1997 Evaluation Report. Residents expressed the need for better access across the canal during listening session 1. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Improved access across t he canal and betw een neighborhoods were noted comments. People want a new bridge with lights, addit ional lanes on the existing bridges, protected bike paths on the bridges, larger walkw ays on the bridges, and additional transit, including bus and streetcars, across the canal. Additional ideas included a ferry across the canal between Holy Cross and Byw ater. Three comments stating the current bridge curfews should be enforced to help with ease of access were documented. The need 


	Potential M easure 
	Potential M easure 
	Potential M easure 
	Traffic Cameras at Lights 

	Definition 
	Definition 
	Install traffic cameras at lights to increase safety/ surveillance at problematic intersections. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address lack of safety/ stopping at intersections when people cross the bridge and promote behavior changes in drivers to increase safety in the neighborhoods. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social/cultural impact associated w ith being separated by the original canal construction (community cohesion) and isolation from police presence. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Health Disparit ies: Low Life Expectancy • CEJST: Transportation: Traffic Proximity and Volume• Health: Low Life Expectancy • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	What are the most crit ical intersections for cameras? Need to work w ith City of New Orleans or the state (owner of road and traffic system) to install/monitor cameras. 
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	Origin of Idea 
	Origin of Idea 
	Origin of Idea 
	One community steward expressed this idea during listening session 1. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	17 locat ions were identified on maps where participants wou ld like to see traffic cameras. These included: St. Claude: N. Prieur St. and Poland Ave., N. Robertson St. and Desire • St., N. Claiborne Ave. and Alvar St., St. Claude Ave. and Pauline St., St . Claude Ave. and Congress St., St. Claude Ave. and Franklin Ave. Bart holomew St. and N. Galvez St., N. Johnson St. and Desire St. Bywater: St . Claude Bridge, N. Prieur St. and Poland Ave., N. • Robert son St . and Poland Ave., Poland Ave. and Dauphine S


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Additional Public Transit 

	Definition 
	Definition 
	Coordinate w ith the Regiona l Transit Authority (RTA) to provide addit ional public t ransit to increase access in/out of the communities. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address lack of access to businesses, jobs, hea lthcare, and food. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social and culture impact to community cohesion and economic opportunity. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Critical Service Gaps: Transportation Access• Socioeconomic Indicators: Percent Low Income • Poll ution and Sources: Traffic Proximit y, Diesel Particulate Matter• Health Disparit ies: Asthma, Persons wit h Disabilities, Low Life • Expectancy CEJST: Transportat ion: Diesel Part icu lat e Matter Exposure, Transportation • Barriers, Traffic Proximity and Volume Workforce Development : High School Education, Unemployment, • Low Median Income, Poverty, Unemployment Hea lth: Asthma, Diabetes, Heart Dis

	Potential Operational Considerations 
	Potential Operational Considerations 
	W hich modes of public t ransit are desired in t he community? Where is additional public t ransit needed? Is there need for an additiona l bus route or added service (increased service frequency, added stops, more accessible stops)? 
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	Potential Community Opportunity Plan of Action Page 17 
	Origin of Idea 
	Origin of Idea 
	Origin of Idea 
	Public t ransit was not considered in the 1995 CIMP / 1997 Evaluation Report. Residents expressed t he need for better access across t he cana l during listening session 1, and increased public t ransit was one suggestion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	19 indicators for bus improvements were documented, including adding bus stops, covered bus stops, and expanding service improvements. One participant suggested to engage Ride New Orleans as a part ner. Specified locations for bus stops included: St. Claude: Pauline St . and N. Galvez St., Desire St. and N. Galvez St . • Bywater: Along Chartres St. and Royal St . • Lower Ninth Ward: St. Claude Ave. and Angela St., Jourdan Ave and • Marais St., Alabo St. and Marais St., St. Claude Ave. and Lizardi St., St. C


	Potential Measure 
	Potential Measure 
	Potential Measure 
	ADA-Compliant Transportation 

	Definition 
	Definition 
	Provide ADA-accessible t ransportation options t hat are safe and reliable to increase access in/ out of the communities. After having conversations and reviewing feedback provided, this seemed to imply accessible "multimodal" options, such as expanded walkways and bicycle paths and accessible transit options. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address the lack of safe, reliable ADA-accessible (and multimodal) options within the communities. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact of the existing lock because communit ies are separated by major infrastructure that does not currently have ADA-accessible options for crossing, and the direct social impact to community cohesion. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Health Disparit ies: Persons wit h Disabilities • Critical Service Gaps: Transportation Access, Socioeconomic • Indicators: Percent Low Income CEJST: Transportation: Transportation Barriers • 
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	Potential Operational Considerations 
	Potential Operational Considerations 
	Potential Operational Considerations 
	What are the most needed ADA-accessible transportation options or accommodations (bus, sidewalks, paratransit, accessible van/ bus service line, etc.)? Could this be part of the Transportation Management Plan? 

	Origin of Idea 
	Origin of Idea 
	ADA accessibility was not considered in the 1995 CIMP/ 1997 Evaluation Report. Community stewards expressed the need for ADA-accessible transportation options across the canal during listening session 1. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	The expansion of sidewalks, pedestrian bridges, and wheelchair accessibility w as mentioned 26 times during Phase 2 through formal comments in person and online and in-person interactive activities. 


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Expanded Walkways and Bicycle Paths 

	Definition 
	Definition 
	Provide additional sidew alks and bicycle paths as transportation options within the communit ies, including across the new bridge. 

	Impacts Addressed 
	Impacts Addressed 
	This would help address the lack of bicycle and/ or pedestrian-accessible transportation options within the communities. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses indirect social impacts to community cohesion and economic opportunity. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Crit ical Service Gaps: Transportation Access• Health Disparit ies: Low Life Expectancy, Heart Disease, Asthma, • Persons with Disabilities Socioeconomic Indicators: Percent Low Income• CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low Median Income, Poverty, • Unemployment Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Where are expanded w alkways and/ or bicycle paths needed most? How could this measure work to support other feedback related to economic opportunity and link job opportunities? What analysis has been done already and what is in the works through the City of New Orleans Planning Department and non-profits? How does this compare to what has been requested from the community? 

	Origin of Idea 
	Origin of Idea 
	Biking/walking paths were brought up in the 1995 CIMP/ 1997 Evaluation Report. During the Phase 1 listening session, community stewards expressed the need for people without cars to have transportation options. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	People noted the need for expanded bike paths and protected bike paths 46 times through in-person and virtual formal comments and in-person interactive activities. Participants specified the following locations, grouped by neighborhood: St. Claude: Along M ississippi River, St. Claude Ave . • 


	r.iir.11 
	r.iir.11 

	UNLOCKING
	'===I 
	U)l·;IVU 
	U)l·;IVU 
	\J IV 

	USAlmy Corps 
	OPPOR-U\J Tl ~S 
	of Engineers. New Ofleans District 

	Potential Community Opportunity Plan of Action Page 19 
	Potential Community Opportunity Plan of Action Page 19 
	Table
	TR
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	• Bywater: Along M ississippi River, St. Claude Ave., Poland Ave., Chartres St., on St. Claude Ave. Bridge, Poland Ave. between N. Claiborne Ave. and N. Robertson St., Bartholomew St. between N. Claiborne Ave. and N. Robertson St., Congress St. between N. Claiborne Ave. and N. Robertson St. Desire, St. between N. Claiborne St. and N. Robertson St., N. Claiborne Ave. along cana l, pedestrian bike/bridge connecting Crescent Park and Holy Cross over canal • Lower Ninth Ward: Along canal/Mississippi River, St. 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Improve Traffic/Truck Route Management/Parking 

	Definition 
	Definition 
	Traffic improvements could include reducing traffic, reducing delays, truck route management during construction, parking management during construction, and traffic monitoring. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address anticipated traffic impacts. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact; addresses an indirect social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access• Health Disparit ies: Low Life Expectancy, Asthma, Persons w ith• Disabilities Socioeconomic Indicators: Percent Low Income • CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low Median Income, Poverty, • Unemployment 
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	Potential Operational Considerations 
	Potential Operational Considerations 
	Potential Operational Considerations 
	Where is traffic reduction needed most? What analysis has been done already and what is in the works? What land is available for addit ional parking/truck parking? 

	Origin of Idea 
	Origin of Idea 
	Feedback on improving traffic included formal comments from the open houses and virtual room, interactive mapping activities, and prioritization dot activities. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Improving traffic was noted as an idea nine times. Addit ionally, three comments noted improving truck routes and managing their impact, and three comments suggested enforcing bridge curfews. Other suggestions to improve traffic included: • Moving heavy industrial zoning to back of neighborhoods • Improving transportation corridors • Reconnecting the street grid • Diverting the St. Claude Ave. Bridge traffic because of delays • Improving t he traffic light at Poland Ave. and Galvez St . Traffic issues were 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Road Improvements/Paving 

	Definition 
	Definition 
	Improve road conditions by repaving and making repairs. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address direct impacts to road condition. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Helps address direct, social impacts. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access• Socioeconomic Indicators: Percent Low Income • CEJST: Transportat ion: Transportation Barriers, Diesel Part iculate Matter• Exposure, Traffic Proximity and Volume Workforce Development : Low Median Income, Poverty,• Unemployment 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who would be responsible for providing t his service? Coordination needed with City of New Orleans, the Port, and LA Department of Transportation and Development . 
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	Origin of Idea 
	Origin of Idea 
	Origin of Idea 
	This transportation improvement was identified during the Phase 2 engagements through formal comments from the open houses and online and the in-person interactive activities. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Road improvements were cited eight times. Specific locations included Benton St. and repaving all surrounding neighborhood streets. Truck traffic during construction was noted as a concern causing wear and tear on the streets three t imes. 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Improve Train Crossings 

	Definition 
	Definition 
	Train crossing improvements would create safer connections throughout the neighborhoods and transportation network. Improvements can come in different forms, including grade crossing elimination, rerouting traffic, or upgrading signals, sidewalks, and gates. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address impacts to accessing the transportation network. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect, social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access• Socioeconomic Indicators: Percent Low Income • CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low Median Income, Poverty, • Unemployment 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who would be responsible for providing this improvement? Coordination needed with City of New Orleans, railroad(s), and LA Department of Transportation and Development . 

	Origin of Idea 
	Origin of Idea 
	This transportation improvement was identified during the Phase 2 engagements through formal comments from the open houses and online. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Relocating the train crossings in the communities was mentioned as one idea through an in-person formal comment. Additionally, creating a bridge on St. Claude Ave. in Bywater that passes over the railroad tracks was noted once in a virtual room formal comment. 
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	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Electric Vehicle Fast Charging Stations 

	Definition 
	Definition 
	Build fast charging stations for electric vehicles in the community. 

	Impacts Addressed 
	Impacts Addressed 
	Building fast charging stations for electric vehicles promotes sustainable energy sources and helps reduce localized environmental pollution wit hin the neighborhoods. They can also help increase business/foot traffic in the area. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses an indirect, social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access• Health Disparit ies: Low Life Expectancy, Heart Disease, Asthma, • Persons wit h Disabilities Socioeconomic Indicators: Percent Low Income • CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low Median Income, Poverty,• Unemployment Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy• Energy: Energy Cost• 

	Potential 
	Potential 
	Who could be a local sponsor? Would t hese be public or private? Where 

	Operational 
	Operational 
	would these be useful? How would these be maintained? Where would be 

	Considerations 
	Considerations 
	the most beneficial locations to t ry and drive economic opportunities with t heir placement? 

	Origin of Idea 
	Origin of Idea 
	This idea was provided by t he public via a formal comment from the open houses and feedback from the economic and quality of life interactive activities. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Three comments included the desire for electric vehicle fast charging infrastructure. 


	Quality-of-Life Improvements 
	Potential Measure 
	Potential Measure 
	Potential Measure 
	Urban Community Garden 

	Definition 
	Definition 
	Urban community gardens are in public spaces or commonly held land and shared between community members. Community members can share in the responsibility of maintaining or have individual plots to maintain. 

	Impacts Addressed 
	Impacts Addressed 
	Addresses t he lack of food access, particularly fresh food and the affordability of such. Residents cited being cut off from the rest of New Orleans as well as ability to afford fresh food. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social impact of economic opportunity. 
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	Environmental Justice Indicator 
	Environmental Justice Indicator 
	Environmental Justice Indicator 
	EJScreen: Critical Service Gaps: Food Desert, Transportation Access, Housing • Burden Socioeconomic Indicators: Percent Low Income• Health Disparit ies: Low Life Expectancies, Heart Disease, Cancer, • Persons with Disabilit ies CEJST: 

	Addressed 
	Addressed 
	Health: Diabetes, Low Life Expectancy • Transportation: Transportation Barriers • Workforce Development: Low Median Income, Poverty, • Unemployment Housing: Lack of Green Space• 

	Potential Operational Considerat ions 
	Potential Operational Considerat ions 
	Who could be the local sponsor to run and maintain the garden? Where will the garden be located? 

	Origin of Idea 
	Origin of Idea 
	The 1995 CIMP/ 1997 Evaluation Report under Community Cohesion presents the idea of a community garden as an example of a community facility, but it was not mentioned explicitly for materials for Phase 1. However, the idea was brought up during listening session 1, Breakout B, along with multiple comments regarding the area being a food desert and the communities' need to be more self-sustaining. 

	Phase 2 Considerat ions 
	Phase 2 Considerat ions 
	19 indicators of desired greenspace, including community gardens, were documented. Specific urban garden locations included: Bywater: Wharf along canal/Mississippi River, end of Poland Ave . • Lower Nint h Ward: Wharf along canal • Holy Cross: Wharf along canal/Mississippi River, Jourdan Ave. and • Dauphine St., Burgundy St. and Reynes St., Fats Domino Ave. and Dauphine St., Douglas St. and Forstall St. along canal, Douglas St. and Egania St. along canal The idea to turn empty lots into gardens and ball fie


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Parks, Open Space, Playgrounds 

	Definition 
	Definition 
	Space dedicated to recreational use and aesthetic value generally characterized by natural landscape and recreation features. 

	Impacts Addressed 
	Impacts Addressed 
	Addresses the desire for an emphasis on children's quality of life, provides space to get outside, and attracts other people across the canal. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social impact to community cohesion and economic opportunity. 
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	Potential Community Opportunity Plan of Action Page 24 
	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Under Age 5• Pollution and Sources: Traffic Proximity• Crit ical Service Gaps: Transportation Access• Health Disparit ies: Low Life Expectancy, Heart Disease, Persons w ith• Disabilities Climate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain • CEJST: Housing: Lack of Green Space, Historical Underinvestment • Workforce Development: Unemployment, Poverty, Low Median • Income Climate Change : Expected Population Loss Rate• 

	Potential Operational Considerat ions 
	Potential Operational Considerat ions 
	Who could be the local sponsor to run and maintain the park/open space/playground? Where would the park/open space/playground be located? 

	Origin of Idea 
	Origin of Idea 
	The 1995 CIMP/ 1997 Evaluation Report presents the idea for parks/open space/playgrounds, and it was brought up as a desire by several community stewards during the Phase 1 listening sessions. 

	Phase 2 Considerat ions 
	Phase 2 Considerat ions 
	46 community ideas to create and maintain parks were documented. The need for youth areas, ADA accessibility, special needs accommodations, picnic areas, and playgrounds were specifically ca lled out. Specific locations grouped by neighborhood include: Bywater: end of N. Rampart St., Poland and Dauphine St., Poland • Ave. and Chart res St., N. Rampart St. along Mississippi River Lower Nint h W ard: Surekote Rd. near Jourdan Ave./N . Dorgenois St., • Jourdan Ave. and N. Johnson St., Jourdan Ave. and N. Derbi
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	Potential M easure 
	Potential M easure 
	Potential M easure 
	Plantings 

	Definition 
	Definition 
	Clean out t he canal to remove invasive species and encourage more native plantings to create more natural flood barriers. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in the communities by removing invasive species, encouraging native species, improving aesthetics, and creating more natural flood barriers. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect impact. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income• Climate Change Data: Flood Risk, Sea Level Rise, 100Year Floodplain • CEJST: Climate Change: Projected Flood Risk, Expected Building Loss Rate, • Expected Population Loss Rate Housing: Historical Underinvestment• 
	-


	Potential Operational Considerations 
	Potential Operational Considerations 
	Would these plantings require maintenance, and if so, w ho could be responsible for maintenance of plantings? 

	Origin of Idea 
	Origin of Idea 
	This idea originated from the Phase 1 listening sessions (Group B). Although one person brought it up, others supported it because they were focused on concerns of climate change and t he lack of addressing climate change in the overall study and COPA. Cattails were specifically mentioned as one species to plant. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Tree and general plantings were noted as ideas 12 times. All neighborhoods were ca lled out as needing this. Plants that absorb w ater, native plantings, t rees, shrubs, and other plantings for bird and insect habitat were specifically mentioned. 


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Schools 

	Definition 
	Definition 
	Build schools in t he communities so students do not have to bus to and from school or have parents commute across t he canal every day to get children to and from school. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in the communities by removing t ransportation barriers to access schools and by increasing education opportunities wit hin the communities. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social and cultural impact to economic opportunit ies and community cohesion. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Crit ical Service Gaps: Transportation Access• 
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	Socioeconomic Indicators: Percent with Less Than High School • Education, Unemployment Rate, Percent Low Income, Under Age 5, Limited English Speaking Health Disparit ies: Persons with Disabilit ies• CEJST: Transportation: Transportation Barriers • Housing: Historical Underinvestment • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	What types of schools are needed in the neighborhood? Who could be the local sponsor to run and maintain the school? Would the school district consider this? What other indirect services are needed to make this a possibility? 

	Origin of Idea 
	Origin of Idea 
	The idea for building new schools was brought up during listening session 1; however, school crossings is an idea found in the 1995 CIMP/ 1997 Evaluation Report. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	While this idea was not explicitly listed in any materials during Phase 2 engagements, rebuilding schools in the neighborhoods and increasing funding for educational spaces was documented as an idea three times. Additional ideas included adding a phlebotomy program at MLK Elementary-High School, creating a fine arts school to train students to rebuild and repair historic propert ies, improving access to schools, and creating a school designed to teach and train needed t rades to help with local hiring. Thes


	Potential M easure 
	Potential M easure 
	Potential M easure 
	Police Substation in the Community 

	Definition 
	Definition 
	Establish and operate a police substation within the communit ies. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in the communities by increasing safety and removing transportation barriers for emergency personnel. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social impact to community cohesion and economic opportunity. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Persons with Disabilities, Over Age 64 • Crit ical Service Gaps: Transportation Access• CEJST: Transportation: Transportation Barriers, Traffic Proximity and Volume • Housing: Historical Underinvestment • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Coordination with New Orleans Police Department will be necessary. Where is a substation recommended? What types of services are needed (police, first responders, social work)? 

	Origin of Idea 
	Origin of Idea 
	The idea for building new police substations was brought up during listening session 1; however, increased police services in the area during construction 
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	is an idea found in t he 1995 CIMP/ 1997 Evaluation Report under Community Cohesion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Increasing safety and police presence in t he neighborhoods was noted 12 times. Increased police presence was documented as a way to help increase safety and reduce crime t hrough formal in-person comments, virtual comments, and informal com ments at the quality-of-life station. Specific locations were called out for needing a police substation, grouped by neighborhood include: Lower Ninth Ward: St. Claude Ave. and Tennessee St ., St. Claude Ave . • and Jourdan Ave., St. Claude Ave. and Egania St., Sister S

	TR
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	Villere St., Jourdan Ave. and N. Derbigny St., Florida Ave. and Andry St . between Surekot e Rd. and Jourdan Ave./N. Dorgenois St., N. Claiborne Ave. and Reynes St., Urquhart St. and Tupelo St ., N. Galvez St . and Fats Domino St. Holy Cross: St. Claude Ave. and Tennessee St.• 


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Healthcare Facility in the Community 

	Definition 
	Definition 
	Build a healthcare facilit y within the comm unities. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in t he communities by increasing access to healthcare and reducing the transportation burden of having to cross t he canal to get care. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct social impact created by dividing the communit ies and isolating them from t he rest of New Orleans and t he services wit hin. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Lack of Health Insurance, Transportation Access• Socioeconomic Indicators: Percent Low Income, Over Age 64, Under• Age 5, Unemployment Rat e Healt h Disparit ies: Low Life Expectancy, Heart Disease, Asthma,• Cancer, Persons w ith Disabilities CEJST: Transportat ion: Transportation Barriers • Healt h: Asthma, Diabetes, Heart Disease, Low Life Expectancy• Workforce Development : Low Median Income, Poverty,• Unemployment 

	Potential Operational Considerations 
	Potential Operational Considerations 
	What kind of healthcare facility is recommended (urgent care, hospital, emergency care center, or something hybrid) and w here should it be located? Who could be t he loca l sponsor of the facility? 

	Origin of Idea 
	Origin of Idea 
	The idea for building a new healthcare facilit y was brought up during listening session 1; however, increased emergency medical services during 


	r.iir.11 
	r.iir.11 

	UNLOCKING
	'===I 
	U)l·;IVU\J 
	U)l·;IVU\J 
	IV 

	US Almy Corps 
	OPPOR-U\J Tl ~S 
	of Engineers. New Ofleans District 

	Potential Community Opportunity Plan of Action Page 28 
	Potential Community Opportunity Plan of Action Page 28 
	Table
	TR
	TD
	construction is an idea found in the 1995 CI M P/ 1997 Eva luat ion Report under Community Cohesion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Hea lthcare faci lities (including urgent care, pharmacy, mental health, and drug rehab faci lit ies) were mentioned 12 times in general in the Lower Nint h Ward and at these specific locat ions, grouped by neighborhood: St. Claude: St. Claude Ave. and Lesseps St . • Bywater: Poland Ave. and Royal St., St. Claude Ave. and Poland Ave . • Lower Ninth Ward: St . Claude Ave. and Fats Domino Ave.,• N.Claiborne Ave. and Forstall St . Holy Cross: St. Claude Ave. and Fats Domino Ave., Tennessee St. and • N. Rampart


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Programming for Youth 

	Definition 
	Definition 
	Provide opportunities to youth in the communit y th rough educational, recreational, and skill-building programs and activit ies. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in t he communities by empowering youth and providing youth t he opportunity to build skills. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social and cultural impact . 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Under Age 5• Critical Service Gaps: Transportation Access, Broadband Gaps • CEJST: Transportat ion: Transportation Barriers • Workforce Development : Unemployment, High School Educat ion, • Low Median Income, Poverty 

	Potential Operational Considerations 
	Potential Operational Considerations 
	What kind of programming is desired? Who could be t he local partner t o operate the programs? 

	Origin of Idea 
	Origin of Idea 
	Yout h programming was not considered in t he 1995/1997 CIMP. Community stewards expressed the desire for youth programming during listening session 1. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Additional det ail was provided during Phase 2: yout h services, spaces, and programs for swimming, music lessons, sports, etc. were noted four times. Ideas to partner with t he Music Box Village and New Orleans Career Center were noted. 
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	Potential Measure 
	Potential Measure 
	Green Infrastructure 

	Definition 
	Definition 
	Green infrastructure helps absorb stormwater and flooding and can be incorporated into a community at different scales. Examples could include permeable pavement or surfaces, landscaping or green space to store or infiltrate water, or a wetland or rain garden. 

	Impacts Addressed 
	Impacts Addressed 
	Green infrastructure helps address flooding and climate change concerns. It also can help provide cleaner air and water, diverse habitat, and can increase green space. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Climate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain • CEJST: Housing: Lack of Green Space, Historical Underinvestment, Housing • Cost, Low Income Climate Change: Projected Flood Risk, Expected Building Loss Rate• 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be the local sponsor to manage and maintain the green infrastructure? Where should it be located? 

	Origin of Idea 
	Origin of Idea 
	Several community stewards expressed the need for green infrastructure during listening session 1 related to concerns about flooding. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Green infrastructure was noted as a need 11 t imes. These specific locations were mentioned: Bywater: Poland Ave. and Dauphine St., along canal off of N. Rampart• St., pedestrian bike/bridge connecting Crescent Park and Holy Cross over cana l Lower Ninth Ward: Florida Ave. and Tennessee St., Florida Ave. and • Flood St., Florida Ave. and Roffignac St., Jourdan Ave. and N. Rocheblave St., Jourdan Ave. and N. Johnson St., Surekote Rd. near Jourdan Ave./N. Dorgenois St. Holy Cross: Dauphine St. and Sister St.,


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Climate Change Plan 

	Definition 
	Definition 
	A climate action plan is a detailed and strategic framework for measuring, planning, and reducing climate change impacts. 

	Impacts Addressed 
	Impacts Addressed 
	A climate change plan can target addressing a variety of climate change impacts, including greenhouse gas emissions, flooding, severe storms, and more. 
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	Ties to the Authorization 
	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Climate Change Data: Flood Risk, Sea Level Rise, 100-Year Floodplain • CEJST: Housing: Lack of Green Space, Historical Underinvestment, Housing • Cost, Low Income Climate Change: Projected Flood Risk, Expected Building Loss Rate • Energy: Energy Cost • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local sponsor to develop and track progress? The City has a Climate Action Plan; is there a need for a localized one? 

	Origin of Idea 
	Origin of Idea 
	Community stewards expressed the need for a climate change plan during listening session 1 related to concerns about flooding. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Concerns about flooding and climate change were documented through 20 formal comments. However, the specific mention of a Climate Change Plan was not brought up during Phase 2. 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Retail, Restaurants, and Grocery Stores 

	Definition 
	Definition 
	Expand retail options, restaurants, cafes, and grocery stores in the communities. 

	Impacts Addressed 
	Impacts Addressed 
	Helps address lack of access to businesses, jobs, food options, and recreation. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses an indirect social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access, Food Desert • Health Disparities: Low Life Expectancy, Heart Disease, Asthma, • Persons w ith Disabilities Socioeconomic Indicators: Percent Low Income • CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low Median Income, Poverty, • Unemployment Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Where are these facilities recommended? Who could be the local sponsor or partner? 
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	Origin of Idea 
	Origin of Idea 
	Origin of Idea 
	Feedback included formal comments from the in-person open house and Gather virtual room, and feedback from the interactive activit ies including the quality-of-life and economic stat ions. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	The need for grocery store options in close proximity was noted nine t imes. Residents specifically characterized the need for healthy food, affordable options, and local produce. The desire for more restaurants and cafes within the communities was also noted four times. The addition of more retail options was also documented. 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Beautification/Street Cleaning/ Streetlights/Wayfinding Signage 

	Definition 
	Definition 
	Improve t he communit ies through neighborhood clean-up, reduce vacant lots, clean streets, and add street lights and signage. 

	Impacts Addressed 
	Impacts Addressed 
	Improves quality of life in the communities by beautifying the community and improving aesthetics, safety, and wayfinding in the area. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses an indirect social and cultural impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Critical Service Gaps: Transportation Access • Health Disparities: Low Life Expectancy, Heart Disease, Asthma, • Persons with Disabilities Socioeconomic Indicators: Percent Low Income • CEJST: Transportation: Transportation Barriers, Diesel Particulate Matter• Exposure, Traffic Proximity and Volume Workforce Development: Low M edian Income, Poverty, • Unemployment Health: Asthma, Diabetes, Heart Disease, Low Life Expectancy • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who would be t he local sponsor to maintain the street cleaning/ beautification program? Who would provide/ maintain streetlights and signage? 

	Origin of Idea 
	Origin of Idea 
	Feedback included formal comments from t he in-person open house and Gather virtual room, and feedback from t he interactive activities including t he priorities activity and the t ransportation and cultural resources stations. 

	Phase 2 
	Phase 2 
	Creating a program to keep the st reets in the community clean was a new 

	Considerations 
	Considerations 
	idea in Phase 2. The beautification of St. Claude Ave., including removing excess concrete and vacant lots, was mentioned five times. Additional aesthetic improvements included adding street pole banners and location signage. Streetlights were also suggested seven times. 
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	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Adding Fiber-Optic Internet to Communities 

	Definition 
	Definition 
	Adding fiber-optic internet connects homes and businesses to faster internet connections. 

	Impacts Addressed 
	Impacts Addressed 
	Adding fiber can help increase property value, attract businesses, add bandwidth, and provide reliability of internet connection, opening up opport unities to work from home. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses an indirect social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Unemployment• Rate, Less than High School Education Critical Service Gaps: Housing Burden, Broadband Gaps • CEJST Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development: Low Median Income, Poverty, • Unemployment, High School Education 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local service provider? 

	Origin of Idea 
	Origin of Idea 
	Feedback came from the in-person open houses interactive activities including the quality-of-life stat ion and priorities activity. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Two comments noted adding fiber-optic internet as an idea. 


	Economic Opportunities 
	Potential Measure 
	Potential Measure 
	Potential Measure 
	Job Skills Training Opportunities; Local Employment Opportunities 

	Definition 
	Definition 
	Provide t raining opportunities that encourage career placement and hire people living in the communit ies to work on the project construction. This could include welding and other needed crafts/ trades. 

	Impacts Addressed 
	Impacts Addressed 
	Training and educating community members to allow them to be a part of the workforce for t he new lock, helping address concerns about lack of income and fut ure career growth. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Water Resources Development Act (WRDA) 1996 Section 844 (b) states, "The Secretary is directed to make a maximum effort to assure the full participation of members of minority groups, living in the affected areas, in the construction of the replacement or addit ional lock and connecting channels authorized by subsection (a) of this section, including actions to encourage the use, wherever possible, of minority-owned firms." 
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	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: • Socioeconomic Indicators: Unemployment, Percent Low Income, Less Than High School Education • Critical Service Gaps: Transportation Access CEJST: • Transportation: Transportation Barriers • Workforce Development: High School Education, Unemployment, Low Median Income, Poverty 

	Potential Operational Considerations 
	Potential Operational Considerations 
	How will the training be implemented? Who could be the local sponsor to implement it? 

	Origin of Idea 
	Origin of Idea 
	The 1995 CIMP/ 1997 Evaluation Report, under Economic Opportunity, provides the idea of job skills training. Additionally, the need for economic opportunities was brought up mult iple t imes in the listening sessions, including during the facilitated prioritization exercises and small group discussion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Funding job skills training to prepare youth and other members for the workforce that will be needed was noted as an idea three times. Types of training mentioned include cybersecurity, job placement, programming, welding, engineering, and carpentry. Partnering with schools and trades in the area was noted as a way to do this. Additionally, partnering with Music Box Village was mentioned four t imes and the New Orleans Career Center at the Sanchez Center was mentioned once. 

	TR
	TH
	Additional ideas included increasing local employment to allow money to flow back into the neighborhoods. Hiring local contractors and bridge operators were specific ideas mentioned. 


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Business Assistance 

	Definition 
	Definition 
	This could include seed money for establishing a business assistance/ development program, helping businesses with leases, or monetarily compensating businesses affected by construction. 

	Impacts Addressed 
	Impacts Addressed 
	Small business assistance would help address impacts to businesses during construction, including profit loss and staffing shortages. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact; addresses an indirect social and cultural impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Unemployment, Percent Low Income, Less• Than High School Education Critical Service Gaps: Transportation Access,• CEJST: 
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	• Transportation: Transportation Barriers • Workforce Development: High School Education, Unemployment, Low Median Income, Poverty, Traffic Proximity and Volume 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be the local sponsor to run the program? What kind of business assistance is most needed? How and when would businesses be selected? Would we identify impacted businesses in advance and invite them to participate in advance of construction? Is a revolving fund an option for assistance distribution? 

	Origin of Idea 
	Origin of Idea 
	The 1995 CIMP/ 1997 Evaluation Report, under Economic Opportunity and Community Cohesion, provides the idea of small business assistance. Additionally, the need for economic opportunities, including small business assistance, was brought up multiple times in the listening sessions, including during the faci litated prioritization exercises and small group discussion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Small business development and assistance, including training opportunities, more funding, seed money, grants, and bonding capacity assistance was noted as an idea 13 times. Types of training mentioned include cybersecurity, job placement, programming, welding, engineering and design, and carpentry. Partnering with schools and trades in the area was noted as a way to do this. Addit ionally, partnering with Music Box Village was mentioned four times and the New Orleans Career Center at the Sanchez Center was


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Splash Pad/Pool 

	Definition 
	Definition 
	Splash pads are outdoor play areas with sprinklers, fountains, nozzles, and other devices or structures that spray water. 

	Impacts Addressed 
	Impacts Addressed 
	Addresses the need for green infrastructure while also providing a reason for people to travel to these communities and support other local businesses. 

	Ties to Authorization 
	Ties to Authorization 
	Addresses an indirect social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Unemployment, Percent Low Income, • Under Age 5 Critical Service Gaps: Transportation Access• CEJST: Transportation: Transportation Barriers • Housing: Lack of Green Space • 
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	Workforce Development: High School Education, Unemployment,• Low Median Income, Poverty Climate Change: Expected Population Loss Rate• 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local sponsor to run and maintain the facility? 

	Origin of Idea 
	Origin of Idea 
	The idea for a splash pad was brought up during listening session 1, Breakout B. The discussion was about community facility improvements but pivoted to be about an attraction to draw economic opportunity to the community. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	This w as brought forward as an example in the Phase 2 boards under Economic Opportunities to create an outdoor recreational destination to draw people to the community. Creating a splash pad/pool was noted four t imes as an idea through two formal in-person comments and two interactive activities. One comment specifically mentioned the desire for a space for youth. 


	Potential Measure 
	Potential Measure 
	Potential Measure 
	Homeowner Assistance/Buyouts 

	Definition 
	Definition 
	Homeowner assistance could be defined as mortgage assistance for homeowners, financial support for homeowners facing hardships, first-type home buyer programs, or other types of assistance to support and increase homeownership. 

	Impacts Addressed 
	Impacts Addressed 
	Addresses the desire for more homeowners in the community. It also helps mitigate gentrification as improvements are made in the community. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact; addresses an indirect social and cultural impact resulting from the effects of improvements in the community. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Unemployment Rate,• Less than High School Education Crit ical Service Gaps: Housing Burden • CEJST Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development: Low Median Income, Poverty, • Unemployment, High School Education Energy: Energy Cost • Climate Change: Expected Building Loss Rate, Expected Population• Loss Rate 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be the local sponsor to maintain the homeowner assistance program? What kind of assistance would be most beneficial? 

	Origin of Idea 
	Origin of Idea 
	The need for increased homeownership in the community was brought up mult iple t imes in the listening sessions, including during the facilitated prioritization exercises and small group discussion. "Buyouts" was added to 
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	this item during Phase 2 engagements based on public comments and the similar nature to other ideas w ithin this category. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Support for residents facing maintenance issues, home and foundation repairs, and financial challenges to afford them was noted four times. Additionally, purchasing homes from owners who want to sell was mentioned two times. Providing money to households directly and low ering interest rates were two other ideas mentioned. Creating a solar field to subsidize power bills was another idea. One comment noted they would like to see mit igation funds distributed at the beginning of the project. 
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	Potential Measure 
	Potential Measure 
	Potential Measure 
	Affordable Housing 

	Definition 
	Definition 
	Construct or provide affordable housing options in t he community to help residents stay in t he communities. Housing options could include single-family houses or mult ifamily housing for renters or owners. 

	Impacts Addressed 
	Impacts Addressed 
	M itigates gent rification as improvements are made in the community, assists home buyers, allows more residents to stay in the community, and mit igates potential relocation impacts. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses a direct impact; addresses an indirect social and cultura l impact. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Unemployment Rate,• Less t han High School Education Crit ical Service Gaps: Housing Burden • CEJST Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development: Low Median Income, Poverty, • Unemployment, High School Educat ion Energy: Energy Cost • Climate Change: Expected Building Loss Rate, Expected Populat ion • Loss Rate 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be t he local sponsor to run the affordable housing program? What kind of affordable housing is most needed? What resources are most needed surrounding affordable housing to allow people to stay in the neighborhoods ([affordable] housing stock, grants/assistance money for housing, wrap-around services like homebuyer counseling, and financial literacy)? 

	Origin of Idea 
	Origin of Idea 
	The need for affordable housing options in t he community was brought up multiple t imes in t he listening sessions, including during t he facilitated prioritization exercises and small group discussion. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Increasing affordable housing and making homeownership more accessible were noted as formal and informal comments six times. Increasing the number of homes available and increasing Black home ownership were specifically ment ioned. 
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	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Credit Union 

	Definition 
	Definition 
	Establishing a credit union in t he communities could help build stronger and more resilient communit ies by promoting financial literacy, supporting local, sponsoring community events, and providing loans and grants. 

	Impacts Addressed 
	Impacts Addressed 
	Credit unions can help address t he historic underinvestment and housing burden in t hese communities by providing lower interest loans and fees. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses an indirect social impact. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, Unemployment Rate,• Less t han High School Education Crit ical Service Gaps: Housing Burden • CEJST Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development: Low Median Income, Poverty,• Unemployment, High School Educat ion Energy: Energy Cost • 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local sponsor for establishing the credit union? 

	Origin of Idea 
	Origin of Idea 
	Feedback included formal in-person comments from the open houses and interactive activity feedback from t he prioritization activity. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Two comments noted establishing credit unions as a favorable community opportunity. 


	Cultural Resources 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Preserve Historical/Cultural Spaces and Neighborhood Character 

	Definition 
	Definition 
	Preserve historically and cult urally significant places to maintain neighborhood character. 

	Impacts Addressed 
	Impacts Addressed 
	Historic preservation promotes education about the past . It helps give a place a sense of ident ity, builds civic pride, and helps define the character of communities. It can also provide economic opportunity by drawing people to the community. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses indirect, social impacts. 

	Environmental Justice Indicator Addressed 
	Environmental Justice Indicator Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, People of Color• CEJST 
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	Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development: Low Median Income, Poverty, • Unemployment, High School Education 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be responsible for identifying and preserving the locations? 

	Origin of Idea 
	Origin of Idea 
	Feedback included formal comments from the open houses and virtual room and in-person interact ive act ivities. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	14 comments on preserving history were noted. These included preserving historical and cult ural spaces, including t he Florida Ave. Bridge, Battleground Baptist Church, TEP Center on St. Claude (Old McDonough 19), Bush Park (Fats Domino Ave.), St. Maurice Complex, and using t he old lock house as a museum. Comments also included adding historical markers, adding a Hurricane Katrina memorial sculpture walk, and preserving the historic character of the bridge. 


	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Oral Histories 

	Definition 
	Definition 
	Preserving resident's stories through oral histories. 

	Impacts Addressed 
	Impacts Addressed 
	Collecting, preserving, and sharing oral histories transmits knowledge from one generation to t he next and enhances our understanding of the past t hrough sharing personal experiences. 

	Ties t o the Authorization 
	Ties t o the Authorization 
	Addresses indirect, social impacts. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, People of Color• CEJST Housing: Historical Underinvestment, Housing Cost, Low Income• Workforce Development: Low Median Income, Poverty,• Unemployment, High School Education 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local sponsor? How would resident's volunteer or be chosen? 

	Origin of Idea 
	Origin of Idea 
	Phase 2 feedback included formal comments from the open houses, int eractive activit y feedback, and Gather virtual room input. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Tw o comments noted the desire to preserve history through collecting oral historied from residents. Mentioned topics included faith, art, and music. 


	r.iir.11 
	r.iir.11 

	UNLOCKING
	'===I 
	U)l·;IVU\J 
	U)l·;IVU\J 
	IV 

	US Almy Corps 
	OPPOR-U\J Tl ~S 
	of Engineers. 
	New Ofleans District 

	Potential Community Opportunity Plan of Action Page 40 
	Potential Community Opportunity Plan of Action Page 40 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	New Phase 2 Potential Measure 
	Public Art 

	Definition 
	Definition 
	Displaying public artwork from local artists throughout the communit ies. 

	Impacts Addressed 
	Impacts Addressed 
	Public art adds beauty to spaces, educates, and commemorates important events and daily life. It also benefits local art ists by providing jobs, exposure, and economic opport unity. It can increase property values and draw people to visit a community. 

	Ties to the Authorization 
	Ties to the Authorization 
	Addresses indirect, social impacts. 

	Environmental Justice Indicat or Addressed 
	Environmental Justice Indicat or Addressed 
	EJScreen: Socioeconomic Indicators: Percent Low Income, People of Color• CEJST Housing: Historical Underinvestment, Housing Cost, Low Income • Workforce Development : Low Median Income, Poverty,• Unemployment, High School Education 

	Potential Operational Considerations 
	Potential Operational Considerations 
	Who could be a local sponsor or artist? Where is t his most desired? 

	Origin of Idea 
	Origin of Idea 
	Phase 2 feedback included formal comments from the open houses, interactive activity feedback, and Gather virt ual room input. 

	Phase 2 Considerations 
	Phase 2 Considerations 
	Two comments noted t he desire for public art in the communit ies, especially local art. One additional idea was for a Hurricane Katrina memorial sculpt ure walk. 
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	Appendix A: Phase 1 Invite and Attendee Lists August 9, 2023 Listening Session 
	Attendees 
	Name 
	Name 
	Name 
	Organization 
	Neighborhood 

	Jessica Peterson 
	Jessica Peterson 
	Antenna New Orleans 
	Bywater 

	Alfredo Perez 
	Alfredo Perez 
	Holy Cross Neighborhood Association 
	Holy Cross 

	Bette Perez 
	Bette Perez 
	Holy Cross Neighborhood Association 
	Holy Cross 

	Gaynell Brady 
	Gaynell Brady 
	L9WHA 
	Lower Ninth 

	Keisha Henry 
	Keisha Henry 
	L9EDD 
	Lower Ninth 

	Otis Tucker 
	Otis Tucker 
	L9EDD 
	Lower Ninth 

	CJ Marbley 
	CJ Marbley 
	New Orleans East Hospital 
	Lower Ninth 

	Daneeta Jackson 
	Daneeta Jackson 
	Marigny Neighborhood 
	Maringy/ Upper Ninth 

	Fred Goodrich 
	Fred Goodrich 
	N/A 
	St. Claude 

	Teresa Reiger 
	Teresa Reiger 
	Elan M inistries 
	St Claude 

	Katherine Prevost 
	Katherine Prevost 
	Bunny Friend Neighborhood Association Incorporated 
	Upper Ninth 


	RSVPs that did not attend: 
	Name 
	Name 
	Name 
	Organization 
	Neighborhood 

	Michael Hecht 
	Michael Hecht 
	GNO Inc 
	Citywide 

	Daniel Green 
	Daniel Green 
	St. Maria Goretti 
	Citywide 

	Lang Le 
	Lang Le 
	Viet 
	City Wide 

	Elizabeth Soychack 
	Elizabeth Soychack 
	Climate Reality Project 
	Citywide 

	Josh Benitez 
	Josh Benitez 
	Common Ground Relief 
	Lower Ninth 

	Charlotte Clark 
	Charlotte Clark 
	Common Ground Relief 
	Lower Ninth 

	Willie Calhoun 
	Willie Calhoun 
	Lower Ninth Neighborhood Association 
	Lower Ninth 

	Arthur Johnson 
	Arthur Johnson 
	Lower Ninth Center for Sustainable Engagement & Development 
	Lower Ninth / Bywater 


	Key Staff: 
	Name 
	Name 
	Name 
	Organization 
	Role 

	Lauren Boudreaux 
	Lauren Boudreaux 
	Bright Moments 
	Hostess 

	Timolynn Sams 
	Timolynn Sams 
	Bright Moments 
	Facilitator 

	Morgan Valerie 
	Morgan Valerie 
	Bright Moments 
	Facilitator 

	Amy Livingston 
	Amy Livingston 
	CDM Smith 
	Notetaker 

	Jessica Addison 
	Jessica Addison 
	CDM Smith 
	Notetaker 

	Nikolaus Richard 
	Nikolaus Richard 
	USACE 
	Subject Matter Expert 
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	Appendix A I Page A-2 I Matt Roe IUSACE ISubject Matter Expert 
	August 10, 2023 Listening Session 
	Attendees 
	Name 
	Name 
	Name 
	Organizat ion 
	Neighborhood 

	Tap Bui 
	Tap Bui 
	SONG Community Dev. Corp 
	Cit ywide 

	Ronald Coleman 
	Ronald Coleman 
	NAACP 
	Cit ywide 

	Kalie Falls 
	Kalie Falls 
	Musicians Clinic 
	Cit ywide/ Low er Ninth 

	M arie Farve 
	M arie Farve 
	Total Community Action 
	Cit ywide/ Bywater 

	Scott How ard 
	Scott How ard 
	NOLA Parks for All 
	Cit ywide 

	John Koeferl 
	John Koeferl 
	Citizens Against Widening the Indust rial Canal (CAWIC) 
	Cit ywide 

	LouAnne Whit e 
	LouAnne Whit e 
	Louvis Services 
	Cit ywide/ Low er Ninth 

	Peter Waggoner 
	Peter Waggoner 
	Greater New Orleans Inc 
	Cit ywide 

	Jeff Treffinger 
	Jeff Treffinger 
	CAWIC 
	Holy Cross 

	Rollin Black 
	Rollin Black 
	Low er 9 Center for Sustainable Engagement & Development 
	Lower Ninth 

	Tyrone Jefferson 
	Tyrone Jefferson 
	Abundant Life Tabernacle 
	St. Claude 

	Josh Lew is 
	Josh Lew is 
	Sit uated Ecologies 
	Other 


	RSVPs that did not attend 
	Name 
	Name 
	Name 
	Organization 
	Neighborhood 

	Bradon Boutin 
	Bradon Boutin 
	Neighborhood Engagement 
	Citywide 

	Jessica Dandrige 
	Jessica Dandrige 
	The Water Collaborative of Greater New Orleans 
	Citywide 

	Fred Luter, Jr. 
	Fred Luter, Jr. 
	Franklin Avenue Baptist Chu rch 
	Citywide 

	Tyronne Wa lker 
	Tyronne Wa lker 
	Urban League 
	Citywide 

	Margurerite Doyle-Johnson 
	Margurerite Doyle-Johnson 
	Upper Nint h Ward Florida Association, INC 
	Upper Ninth Ward 


	Key Staff 
	Name 
	Name 
	Name 
	Organization 
	Role 

	Lauren Boudreaux 
	Lauren Boudreaux 
	Bright Moments 
	Hostess 

	Timolynn Sams 
	Timolynn Sams 
	Bright Moments 
	Facilitator 

	Morgan Valerie 
	Morgan Valerie 
	Bright Moments 
	Facilitator 

	Amy Livingston 
	Amy Livingston 
	COM Smith 
	Notetaker 

	Jessica Addison 
	Jessica Addison 
	COM Smith 
	Notetaker 

	Nikolaus Richard 
	Nikolaus Richard 
	USACE 
	Su bject Matter Expert 

	Matt Roe 
	Matt Roe 
	USACE 
	Su bject Matter Expert 
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	Appendix B: Phase 1 Listening Session Materials 
	Boards available in person, in handout, and online LEARN MORE 
	r~WB ~ 
	http://gather.cdmsmith.com/v/YbjN3GAnqA7 
	AskTheCorps@usace.army.mil 

	STAY TUNED! 
	~ 504-862-2201 
	OPPORTUNITIES TO ENGAGE THROUGH FALL 2023 
	UNLOCKING 
	US Army Corps of Engineers, OPPORTUNITIES THANK YOU New Orteans Oistfic-t 
	COMMUN IT Y 

	Figure
	COMMUNITY VISIONING: LOWER NINTH WARD 
	A,o'A, go,l20'3 
	What do you envision for your community in ten years? 
	l 
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	COMMUNITY IMPROVEMENT IDEAS OVERVIEW 
	A<o'A,~v'1]0'3 
	Place three dots on your top community improvement ideas 
	l 

	r(J~ Noise Reduction 
	r(J~ Noise Reduction 
	r(J~ Noise Reduction 
	1s.1qe~@ Quality of Life Improvements 
	~ 
	Economic Opport
	unities 

	Transportation and Traffic Improvements 
	Transportation and Traffic Improvements 
	Cultural Resources Documentation COMMUNITY OPPORTUNITIES PLAN OF ACTION 
	.£::n 
	Your Ideas Here! 0. D 
	UNLOCKING COMMUN ITY OPPORTUNITIES 
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	PageRoot
	Figure
	Appendix B I Page B-3 
	COMMUNITY OPPORTUNITIES PLAN OF ACTION 
	A<o'A,go,l20'3 
	Mls•lsslppl River 
	l 
	t 

	. 
	-

	Water fill, lock to rive.-level 
	What is a lock? ijli;jjp➔ 
	A lock is like a water elevator for boats, ships, and other vessels to travel between water bodies with different water levels. The lock has a chamber 
	Gulf lntracoaml with gates on both sides. The sealed chamber can be filled with water or 
	Water Way (GIWVI)
	Figure
	emptied to raise or lower vessels to match the water level on either side of 
	Current
	the lock. This allows the vessel to either climb or descend as it travels 
	i--.--. 
	upstream or downstream. l ocks allow boats, ships and other vessels to travel between waterways. 
	• 
	• 
	What is the Inner Harbor Navigation Canal (IHNC) Lock • Gate closed : Replacement Project? 

	The IHNC lock allows for passage between the Gulf lntracoastal Waterway and the Mississippi River. The lock was constructed in 1923. To better : handle today's needs, this project would: 
	• • Replace the existing lock within the Industrial Canal to create a modem, reliable, and more efficient water passage , Re-align flood walls and other flood risk management infrastructure in the project area as necessary , Replace the St. Claude Avenue Bridge over the existing canal 
	• 
	• 
	The U.S. Congress has authorized the U.S. Army Corps of Engineers (Corps) 

	• 
	• 
	to complete this project. 
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	OPPORTUNITIES 
	,,,g.,m»
	COMMUNITY OPPORTUNITIES PLAN OF ACTION 
	., 

	0 
	..,
	l 

	'I II II• II'
	. 
	What is the Community Opportunities Plan of Action? 
	As part of the lock replacement project. funds will be available to build 
	, new features or implement other measures to address community needs and bolster community resiliency and quality of life in the surrounding neighborhoods to help offset impacts caused by the lock replacement. 
	The Community Opportunities Plan of Action will include a series of community listening sessions, meetings, and outreach to share accurate information about the lock replacement project with the • adjacent neighborhoods and to gather community input and ideas about 
	• 
	• 
	what projects and programs these neighborhoods would like to see implemented to increase community well-being, resiliency, and quality of life. The Corps wants your input to better understand your community's 

	• 
	• 
	needs to help shape these special quality-of-life investments. 

	m 
	How will community improvements be selected? 
	The Corps will consider the following factors when developing the Plan and selecting community improvements: 
	• 
	• 
	Would the community improvement address an impact (direct or indirect) ofthe lock replacement' 

	• 
	• 
	How long would the community benefit? 

	• 
	• 
	How many community members would benefit from the community investment? 

	• 
	• 
	Would the community improvement be a better fit as part of the Traffic Mitigation Program that is also authorized as part of the lock replacement? 

	• 
	• 
	Could the project be technically or physically constructed? How would it be managed? 

	Your input will help us better understand how the proposed community improvements meet these criteria. Please provide your initial input by August 23, 2023! 
	UNLOCKING COMMlJN ITY 
	a 
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	COMMUNITY OPPORTUNITIES PLAN OF ACTION 
	A,o'A,gv,m'3 
	l 
	Why is the Inner Harbor Navigation Canal (IHNC) Important? 
	• 
	• 
	Provides critical water passage for shipping in the U.S. 

	• 
	• 
	Joins some of the busiest and most important waterways for the U.S. economy 

	• 
	• 
	Provides economic benefit for New Orleans, Louisiana and the U.S. 

	• 
	• 
	Allows boats, ships, and other vessels, assisted by tug boats, to pass from the Gulf lntracoastal Waterway (GIWW) to the Mississippi River 

	Did you know? 
	It would take an additional 17 days of transit time without the ability to pass through the IHNC 
	m 
	u, ~e.-.,
	...,.,_,._ 
	,...,.,..........,.. COMMUNITY OPPORTUNITIES PLAN OF AcnON 
	Q OPPORTUNITIES 
	UNLOCKING 0. COMM lJN ITY 
	COMMUNITY IMPROVEMENT IDEAS OVERVIEW 
	A,o'A,gv,l20'3 
	Are these ideas for community improvements relevant? Which Improvement Ideas are most imponant for your community? Other suggestions? 
	l 

	Noise Reduction I.al_ "fr Quality of Life Improvements Monitoring noise, soundproofing houses, optional ~~ Greenspace/parks/re,:;reatlonal areas, 1/ghring, temporary relocations for residents ~ landscaplng, aesthetic treatments, walklng/bik/ng paths, observation de,:;ks, community farms 
	Transportation and Traffic Improvements '9'!~ Economic Opportunities 
	/ i \. 

	Signal improvements, message boards, incident rr----..~ Skills training, tuition grants, hiring locally, management, road resurfacing, school crossing guards, ~ compensation for businesses traffic control officers, increasing local/regional community transportation options 
	Cultural Resources Documentation 
	1 brochures, commemorative marlcers, re,:;ordings oforal histories, historic displays 
	Historic documentation 

	UNLOCKING
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	QUALITY Of LIFE 
	A<o'A,gv'12V'3 
	Are these ideas for community improvements relevant? Which 
	l 

	Quality of Life Ideas are most important for your community? Other suggestions? 
	s.1-~ Greenspace & Recreational Areas Lighting 
	[\ 

	O~n fields, ball fields, bike/walking paths, playground Where would you like 10 see additional flgh1/n9? fee/I/ties, tot lots, community gerdens, etc. What kind ofrecreational areas would you like to see' 
	0 

	~ 
	Landscaping/Tree Planting Multi-Use Path 
	11~11
	~ 

	Where would you like to see landscaping in your Walking and biking path 
	community? Where would this bemost beneficial? 
	Observation Decks Aesthetic Treatments to Structures
	* 

	-
	Located on ffoodwal/s with displays and benches ~ Use of textured surfaces on exteriors offloodwalls, bridge approaches, and piers 
	Neighborhood Revitalization/ Enhancing Youth Engagement 
	m

	Clearing Vacant Lots After-school/summer programs 
	~ 
	UNLOCKING 
	m 

	u,~c:..., C!_ CO MMUN ITY
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	,...,.,..........., COMMUNIT'f OPPORTUNITIES PLAN OF ACTION D OPPORTUNITIES 
	CULTURAL RESOURCE DOCUMENTATION IDEAS 
	A<o'A,gv,m'3 
	Are these Ideas for community improvements relevant? Which : Cultural Resources are most important for your community? Other suggestions? 
	l 

	,...,.,..........., COMMUNIT'f OPPORTUNITIES PLAN OF ACTION D OPPORTUNITIES 
	~ Historic Documentation 
	~ Document structures with historical significance 
	How would this history bebest documented? 
	Would online documentation. such as a srorymap, 
	be ofinterest? 
	.~. Historic Displays and Brochure
	Display components ofthe old lock/bridge and maritime history; brochure on the lock and communities Where would you like to see this type o/display? 
	R 

	m 
	u,~c:...,
	.,.,_,., 
	..

	Figure
	Oral Histories 
	Document structures with historical significance Would you like to participate in this? Do you know someone who should participate? Where and how 
	should these be documented? 
	Commemorative Markers 
	rn 

	Commemorate the oldlock and bridge with historic 
	marlcers and illustrate important history Where would you like to s~ this type ofdisplay? 
	UNLOCKING 
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	CONSTRUCTION NOISE REDUCTION 
	A<o'A,gv,m'3 
	Are these ideas for community improvements relevant? Which 
	l 

	Noise Reduction are most important for your community? Other suggestions? 
	Monitor Noise Levels Soundproofing Monitor andlimit noise from construction site Residentialorcommercialstructures maybeprovided soundproofing through addedinsulation or air conditioning to avoidbeing open during construction 
	Use of Noise Suppressors 4 Optional Temporary Relocations Quieter equ/pmen~ remote deployment or Isolation of ~ Residents couldbe voluntarily temporarily relocated equipment, andplacement ofbaffle walls orsound during periods ofhigh noise absorption 
	Construction-Specific Routes 
	Construction vehicles may be routed along specific roadways to help managenoise 
	UNLOCKING
	Figure
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	,...,.,..........., Im OPPORTUNITIES
	COMMUNITY' OPPORnJNITIES PLAN OF ACTION 
	TRANSPORTATION AND TRAFFIC 
	A<o'A,gv,m» 
	Are these ideas for community improvements relevant? Which Transportation and Traffic Ideas are most important for your community? Other suggestions? 
	l 

	Opportunities will be reflected in the Transportation Mitigation Plan 
	Synchronization of Signals 
	m

	Improvesignal timing for better traffic flow 
	Which signals couldbenefit from this? 
	Message Boards 
	Help Inform commuters ofproblem areas before they encounter them Are there other more usefulmethods to inform 1he community? 
	Incident Management Plan Have police and trucks on standbyduring peak traffic hours for accident reporting and response 
	m

	m 
	u,~c:...,
	.,.,_,., 
	..

	~ Resurfacing and Drainage Improvements ~Resurface local streets that will serve construction traffic and improve drainage on each side ofthe canal 
	School Crossings 
	Provide additional school crossing guards on each side of the canal during bridge construction 
	Traffic Control Officers Provide officers to facilitate traffic flow through bridge construcrion areas 
	UNLOCKING 
	CO MMUN ITY 
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	EMPLOYMENT, BUSINESS, AND INDUSTRY 
	A,o'A,go,l20'3 
	Are these ideas for community improvements relevant? Which 
	l 

	Economic Ideas are most important for your community? Other suggestions? 
	Skills Training and Grants ~!<ifill] Local Hiring Program ro expand rhe skilledlabor worl<force ~ Give preference to hire residents from within the surrounding Are you interested ordo you know someone who communities may be interested in !raining' What kind? Are you interested ordo you know someone who may be 
	@ Monetary Compensation 
	~ For commercial establishments who c,m demonstrate a decline in sales, tuitions, rents (Includes businessas, schools, and landlords) 
	~ Business Assistance Program 
	Seed money to establish a program to be implemented with a local sponsor like a city 
	or university 
	m 
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	Appendix C: Phase 1 Feedback Formal In-person Comments 
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	The Community Opportunities Plan of Action Comment Sheet August 2023 
	NAME: 
	Figure
	Last Name
	First Name 
	ORGANIZATION: ADDRESS: 
	11 
	□ 
	□ 
	Bywater ID Holy Cross a lower Ninth Ward ~ St. Claude I.J/>~Q <l +

	NEIGHBORHOOD: PHONE NUMBER: 
	Figure
	EMAIL ADDRESS: 
	-=-=--------
	== 
	Please check box ifyou wish to receive project updates via email rn 
	What are Three Priorities for Improvements Needed In Your Neighborhood? 
	,. 
	2. 3. 
	Figure
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	The Community Opportunities Plan of Action Comment Sheet August 2023 
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	11

	ADDRESS: 
	Street/Route City State Zip Code NEIGHBORHOOD: 
	C Bywater □ Holy Cross ~erNinth Ward □ St. Claude PHONE NUMBER: 
	~ m~-0---
	-

	EMAIL ADDRESS: 
	0 
	Please check box ifyou wish to receive project updates via email C 
	What are Thr e Priorities for Improvements Needed In Your Neighborhood? 
	Figure

	1. 
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	3. Additional Comments 
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	UNLOCKING 
	Figure

	COMMUN ITY OPPORTUNITIES 
	The Community Opportunities Plan of Action 
	Comment Sheet August2023 
	NAME: First Name 
	Figure
	Figure
	ORGANIZATION: 
	~ ,,/r,,f 
	ADDRESS: 
	==== 
	NEIGHBORHOOD: □ Bywater ~ y Cross B lower Ninth Ward □ St. Claude 
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	EMAIL ADDRESS: 
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	Figure
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	Figure
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	First Name Last Name 
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	Gather Virtual Room Comments ID Entry Date Neighborhood Comment 
	Figure
	Wl 8/15/2023 Bywater Are these ideas for community improvements relevant? 
	Yes. But they have nothing to do with the lock replacement. 
	Documents state that the two most important issues are 
	navigation and the U.S. economy. Neither of these things are of 
	interest to our communities. If we cannot withstand the 10+ 
	years of this project with no consideration to climate change, 
	then we won't be around to appreciate these benefits. 
	Here are some things we'd like to know before we even get into the mitigation grab: 
	* 
	* 
	assurances that there will be no flooding risks due to poor planning and engineering (cf. MR-GO) 

	* 
	* 
	is there a real plan for hurricanes and flooding during all parts of this project? What is it? 

	*
	*
	Transparency: what is the project? As it stands now, it 's a complete environmental disaster. 

	* 
	* 
	CLIMATE CHANGE is not even mentioned in these documents nor any other document I've read about this project. It's almost as if the Corps is not aware of Climate Change. How are you adapting to the reality of climate change? How will the plan change if climate change escalates, which it is already doing at the moment. 

	* 
	* 
	I would like to see this plan follow the 17 UN sustainable goals for economic development: https://tainabledevelopment/ climate-change/ 
	www.un.org/ sus


	Really, the most important thing is adaptation to climate change 
	and sustainability. There is simply nothing about that in the 
	Corps plan. And the fact that it is not mentioned means that the 
	Corps does not have the community's best interest at heart. The 
	documentation provided talks about the US economy and 
	navigation. 
	Which are most important for your community? 
	Sustainability. Not to flood. People before profits. 
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	Do you have other suggestions? 
	Leave the lock alone. If barges can't fit, go around. If it takes an additional 17 days, too bad. Surely, the loss of 17 days is less cost than continuous flooding and environmental damage that 
	U.S. 
	U.S. 
	tax payers will endure. 

	Stop this project. It's absolutely ridiculous. It's not necessary. Instead of serving a for profit industry, start serving the neighborhoods that have borne the brunt of failed corps projects. 
	It's all hands on deck now. Stop trying to bribe us with a future that may or may not come, and deal with the problems this whole system has created. 
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	In their video, the corps literally said that the reason to do this was because it takes 17 days longer for barges to go around when the old lock is closed for repair. The benefits the video cited were "US economy" and "navigation." 
	I really don't see the necessity of this project except for profit. The Corps would be putting lives in danger so that the navigation industry can make more money. 
	In my opinion, literally everyone can go around, and we don't have to spend this billion. We could spend it instead on shoring up our flood protection and all of the cool things promised in these sessions. But, we simply do not need to replace this lock. 
	Plus, that 17 days? It's going to shorten as climate change turns more of our land into water. Has anyone done research into how climate change will inevitably affect this project? In this meeting we were continuously assaulted with the mantra to "think long term." I would argue that is the Corps that is not thinking long term. How can you completely ignore climate change? 
	"The impact of rising seas is already creating new sources of instability and conflict," said UN Secretary-General Antonio Guterres, who opened the meeting. 
	Noting that some nations' coastlines have already seen triple the average rate of sea level rise, he warned that, in the coming decades, low-lying communities -and entire countries -could disappear forever." 
	W3 8/15/2023 Lower Ninth, My business is directly next to the lock. I am very concerned Bywater about potential noise. Noise levels during previous lock construction projects has been unbearable, and this current project is much larger in scope. I highly recommend they build 
	J_ 

	their bigger lock elsewhere. 
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	W4 
	W4 
	9/11/2023 12:17 
	Lower Ninth Ward, Bywater 
	Nice try with your fancy PR spin for this project. I have all the information I need posted on the USACE. This project is not viable. People have serious concerns you are not addressing. It's all a pr stunt. Keep spending all this money on fancy looking presentations but we know this project only satisfied waterways industry and will do nothing for the communities affected. Why aren't you having public meetings anymore? Is it because you think public meetings create a mob mentality as found in the User Boar

	ws W6 W7 
	ws W6 W7 
	9/11/2023 12:18 9/11/2023 12:36 9/11/2023 12:49 
	Lower Ninth Ward 
	This project only benefits industry. An industry that will be affected by drought and will shrivel up. None of these questions pertain to how most of the neighborhood feels: WE DO NOT WANT THIS PROJECT. IT ONLY BENEFITS INDUSTRY. WE WILL FIND WAYS TO RESIST. There has been authorization but no funding of the actual construction since 1956. The only funding this project has received are these wasteful studies and PR campaigns. Can you explain why this project has not been funded other than these studies done
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	LEARN MORE 
	Figure
	http://gather.cdmsmith.com/v/YbjN3GAnqA7 
	http://gather.cdmsmith.com/v/YbjN3GAnqA7 

	AskTheCorps@usace.army.mil 
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	Mls•lsslppl River 
	l 
	t 

	. 
	-

	Water fill, lock to rive.-level 
	What is a lock? ijli;jjp➔ 
	A lock is like a water elevator for boats, ships, and other vessels to travel between water bodies with different water levels. The lock has a chamber 
	Gulf lntracoaml with gates on both sides. The sealed chamber can be filled with water or 
	Water Way (GIWVI)
	Figure
	emptied to raise or lower vessels to match the water level on either side of 
	Current 
	the lock. This allows the vessel to either climb or descend as it travels 
	i--.--. 
	upstream or downstream. l ocks allow boats, ships and other vessels to travel between waterways. 
	• 
	• 
	What is the Inner Harbor Navigation Canal (IHNC) Lock • Gate closed : Replacement Project? 

	The IHNC lock allows for passage between the Gulf lntracoastal Waterway and the Mississippi River. The lock was constructed in 1923. To better : handle today's needs, this project would: 
	• • Replace the existing lock within the Industrial Canal to create a modem, reliable, and more efficient water passage 
	• 
	• 
	Re-align flood walls and other flood risk management infrastructure in the project area as necessary 

	• 
	• 
	Replace the St. Claude Avenue Bridge over the existing canal 

	• 
	• 
	The U.S. Congress has authorized the U.S. Army Corps of Engineers (Corps) 

	• 
	• 
	to complete this project. 
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	COMMUNITY OPPORTUNITIES PLAN OF ACTION 
	A<o'A,go,l20'3 
	..,
	. 
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	'I II II• II' ., 
	: What is the Community Opportunities Plan of Action? How will community improvements be selected? 
	: As part of the lock replacement project. funds will be available to build : The Corps will consider the following factors when , new features or implement other measures to address community needs • developing the Plan and selecting community 
	• 
	• 
	and bolster community resiliency and quality of life in the surrounding • improvements: : neighborhoods to help offset impacts caused by the lock replacement. • 

	• 
	• 
	Would the community improvement address an : The Community Opportunities Plan of Action will include a series of : impact (direct or indirect) ofthe lock replacement' : community listening sessions, meetings, and outreach to share • How long would the community benefit? 

	• 
	• 
	accurate information about the lock replacement project with the • • How many community members would benefit from adjacent neighborhoods and to gather community input and ideas about : the community investment? 

	• 
	• 
	what projects and programs these neighborhoods would like to see • • Would the community improvement be a better fit as 

	• 
	• 
	implemented to increase community well-being, resiliency, and quality of : part of the Traffic Mitigation Program that is also : life. The Corps wants your input to better understand your community's authorized as part of the lock replacement? : needs to help shape these special quality-of-life investments. • Could the project be technically or physically 

	constructed? How would it be managed? 
	Your input will help us better
	®~-I 
	understand how the proposed
	@~ 
	community improvements meet®~ -1 these criteria. 
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	Why is the Inner Harbor Navigation Canal (IHNC) Important? 
	• 
	• 
	Provides critical water passage for shipping in the U.S. 

	• 
	• 
	Joins some of the busiest and most important waterways for the U.S. economy 

	• 
	• 
	Provides economic benefit for New Orleans, Louisiana and the U.S. 

	• 
	• 
	Allows boats, ships, and other vessels, assisted by tug boats, to pass from the Gulf lntracoastal Waterway (GIWW) to the Mississippi River 

	Did you know? 
	It would take an additional 17 days of transit time without the ability to pass through the IHNC 
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	l IHNC LOCK REPLACEMENT CONSTRUCTION PHASING 
	A,c( o.c,mb.< 2023 
	Construction Phasing Minimizes Impacts 
	1. 
	1. 
	Install Outer Wall of Cofferdam at New lock Site 

	2. 
	2. 
	Dredge Bypass Channel* 

	3. 
	3. 
	Install Remainder of Cofferdam 

	4. 
	4. 
	Unwater New l ock Site 

	5. 
	5. 
	Construct New lock 

	6. 
	6. 
	Remove Cofferdam and Backfill 

	7. 
	7. 
	Construct Flood Walls and Levee 

	8. 
	8. 
	Construct New St. Claude Avenue Bridge** 

	9. 
	9. 
	Demolish Existing Lock and Bridge** 

	•USACE 
	•USACE 
	will addrefl any dredge mate,ial that is unfit to cast beck into the Histing 

	waterways. 
	.,.The new St. Cfaude Avenue Br~ will be buih before dem~ishing the existing bridge. The St. Claude Avenue Bridge willrt,maln open during coostl'uct.ion. 
	SCHEDULE IS SUBJECT TO CHANGE UNLOCKING 
	m 
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	_ ,,,__...,..., COMMUNITY OPPORTUNITIES PLAN OF AcnON 
	OPPOR 1\JNITIES 
	CONSTRUCTION NOISE AND VIBRATION IMPACTS 
	Aco!=•mOo, W23 
	WHAT IS A DECIBEL? 
	l 

	A decibel (dB) is the unit of measurement for how loud a sound is. 
	~>)-' Normal Conversation /l _.. Vacuum ~ Garbage Truck ) 'I 50-65 dB ~ ~ 75 dB ~~ 100 dB 
	T T 
	EXisting neighborhood noise levels range from 50 to99 dB depending on time of day 
	NOISE MODELING INCLUDED: 
	A noise model was constructed to forecast the level of noise in the surrounding areas during construction. 
	e ~ ~ 
	Roadway Traffic Railway Traffic Construction Activities 
	NOISE IMPACTS 
	The noise model estimated the number of noise receptors that may experience noise levels over 75 dB, which is considered unacceptable for residential areas by the U.S. Department ofHousing and Urban Development 
	5~ 1 ~ am~ 
	Single-Family Homes Multiple Living Units Churches Schools Parks 
	8.:tStld on March ! 9.1SStS'Sr»Ol)t 
	m 
	20

	u,~e.-.,
	.,.,_,._ 
	..

	,...,.,..........,.. COMMUNITY OPPORTUNITIES PLAN OF AcnON 
	How the Corps Minimizes Construction Noise 
	Monitors Noise Levels and Vibrations Monitors vibrations associated with pile drivilg, eanhwork operations, and other construction activities likely to cause high vibration levels 
	Limits Construction to 
	Figure

	7:00 
	7:00 
	a.m. and 7:00 p.m. 

	Uses Construction·Speeific Routes 
	Provides Temporary Relocations Qualifying residents could be voluntarily temporarily relocated during periods of high noise 
	Soundproofs 
	Soundproofing through insulation or temporary acoustic sound walls 
	~ 
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	TRAFFIC IMPACTS WITH NEW LOCK ARE LIMITED 
	--........ ...........--.....---' ,J 
	Figure

	Existing curfews for bridge "'°'"'•Ave~~ ~ Average number of 
	openings will be maintained bridge openings per day: 
	Figure

	with the new lock: :¥ Florida Avenue Bridge:
	6:30 
	6:30 
	(~~.hf \ • Current: 23.2 openings
	a.m. -8:30 a.m. 


	3:30 
	3:30 
	p.m. -5:45 p.m. 

	.._,._~.., "8 
	With New Lock: 17 openings
	,'\,,i I ~~"' 
	St. Claude Claiborne Avenue Bridge: 
	. 

	N CI.Uborne4ve, Lower Ninth .
	Figure
	Figure

	current: 4.5 openings
	. 

	~~~~';
	The new st ClaudeAvenue . With New Lock: 8.6 openings
	Ward 

	BJ:ldge wm be biib before . Openings are seasonal and
	Figure

	.
	demolishing the existing bridg~ .
	/, Old lock dependent on river level changes
	. 

	The St. Claude Avenue Bridge . e;
	.
	will remain OP.en during .Bywater --~ ;;..~ St. Claude Avenue Bridge:
	.. 

	constructjon with shon-term Current: 23.2 openings
	J 

	closures thatwould be 
	With New Lock: 17 openingsmessaged to the public. Holy Cross 
	. 
	················~ 
	Maximum wait time sitting in traffic is currently 7-10 minutes for all bridges and would remain the same with the new lock. 
	Figure

	Resuhs arepreliminary and the final data is under review UNLOCKING
	m 
	u, ~e.-., COMMUN ITY
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	,...,.,..........,.. COMMUNITY OPPORTUNITIES PLAN OF AcnON Im 
	OPPORTUNITIES 
	TRANSPORTATION AND TRAFFIC IMPROVEMENTS 
	Aco!=omOo,W'3 
	How the Corps Manages Traffic Potential Community Opportunities 
	l 

	The Corps uses the following traffic procedures with any We heard the community wants easier access across the canal and constroction project: safertransportation within the communities. What could this look /Ike?" 
	Message Boards 
	Help inform commuters of problem areas before they encounter them 
	Traffic Control Officers 
	Provide officers to facilitate traffic flow through bridge construction areas 
	Note: The St. Claude Avenue Bridge will remain open during construction. The new bridge w/11 be built before demol/shlng the existing bridge. 
	Figure
	Figure
	Figure
	Figure
	Expanded Walkways and Bicycle Paths 
	Provide additional sidewalks and bicycle paths as transportation options whhin the communities, including across the new bridge 
	Additional Public Transit 
	Coordinate with the Regional Transit Authority (RTA) to provide additional services. bus shelters, etc. 
	ADA-Compliant Transportation 
	ADA-accessible transportation options or accommodations, such as sidewalks. paratransit, accessible van/bus service line. etc. 
	Traffic Control Cameras 
	Install traffic control cameras at lights to monitor 
	real-time traffic information at problematic 
	in1ersec1ions 
	UNLOCKING
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	RESIDENTIAL RIGHT-OF-WAY IMPACTS 
	A,,r=•mOa,W'3 
	l 
	WHY IS RIGHT-OF-WAY NEEDED? 
	The St. Claude Avenue Bridge Is part of the existing lock structure, so it would also be demolishe<l. When replace<l, it would need to meet 
	U.S. 
	U.S. 
	Coast Guard requirements. 

	ANTICIPATED RESIDENTIAL IMPACTS 
	The current bridge and ramp design would impact three homes. The number and location of anticipate<l residential impacts have not changed since the last design proposed in 2019. 
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	Comment 
	Insulation and sound proof windows would be very welcome. Maintained parks would 
	be amazing. Economic incentives for businesses to open (like a real grocery store on the lower ninth ward side of st. claude would be big boon to the neighborhood). A permanent walking/biking bridge would make the lower nine a real part of the city and less cut off. In Bywater, a bridge on St Claude that passes over the railroad tracks would 
	also be nice. 
	The Lower Nine just feels separated from the city by the canal, and this project in the short term would make that worse, but if in the long term, investment were made to solve the separation of the area from the rest of the city and also beautify the area, there would be a case for popular support. 
	Gather Virtual Room Comments 
	Comment First Last
	ID Neighborhood
	Date Name Name 
	Vl 12/7/2023 Holy Cross 
	What improvements are most important to you? 
	Noise Reduction, 
	Economic Opportunities, Transportation and Traffic Improvements, A permanent bridge on St Claude would be dreamy 
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	What improvements 
	Comment First Last 
	ID Neighborhood are most Comment
	Date Name Name 
	important to 
	you? 
	Please purchase all the homes most affected by this project. The city has not made any attempts to restore our neighborhood or foster new development. This project will absolutely tank home values, leaving people trapped in the devalued assets. No amount of sound proofing or re routing traffic will mitigate the loss of equity/value and stop the destruction of generational wealth through homeownership. 
	I

	This project does not benefit the public and there is no evidence that this will directly benefit the communities most affected. Do the corporations driving barges pay money to the port to pass? A toll system should be implemented to repay the community for the inconvenience and devastating disruption. 
	Will the construction companies be providing jobs to people in the community? 
	Sound and vibration is addressed in the virtual boards but what about airborne hazards 
	such as dust and contaminants? What is the plan to reduce the air pollution? 
	Quality-of-Life Whether there is a temporary bridge or not this project will ultimately cause massive Improvements, automobile emissions from traffic backups. How will this affect air quality over the 10+ 
	Economic 
	Economic 
	Economic 
	years? 

	Marc 
	Marc 
	Apost 
	Lower Ninth 
	Opportunities, 
	TD

	V2 
	V2 
	12/10/2023 
	o 
	olico 
	Ward 
	Home values 
	TD
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	What 
	improvements 
	Comment First Last 
	ID Neighborhood are most Comment
	Date Name Name 
	important to you? 
	Wilso V3 12/11/2023 Zac n Bywater 
	I am against this project. 
	The 13-year, $1 billion project would only benefit shipping companies. By moving the lock 12 blocks further into the neighborhood, the higher water table from the Mississippi River would put tremendous pressure on the levee walls beside private homes. 
	The historic bridge will be destroyed and its massive concrete base dynamited. Constant pounding to install pilings will shatter the foundations of nearby Victorian-era shotgun homes. New bridge ramps will extend further into the neighborhood, homes will be seized and torn down through eminent domain. 
	Toxic sediment lying at the bottom of the Industrial Canal will be unearthed, not far from a brand new public high school. A 1997 McKnight study proved there are carcinogenic materials remaining from World War I era that would be disturbed without a safe disposal plan, raising public health risks. 
	Needless to say, commercial investment in our neighborhood will come to a complete stop. Property values will plunge and traffic to and from New Orleans will be permanently stalled. Both bridges will be up for longer periods, simultaneously. Fifty thousand people who live east of the canal who need to travel over the bridges will require at least an extra 20-30 minutes each direction. Traffic will be backed up for blocks. 
	All this dislocation so that two barges can travel through the canal at the same time! The 
	Corps refuses to consider other sites in more rural areas where there is less traffic and human habitation. To add insult to injury, if the walls were to burst again, the government would not be liable for damages; homeowners bear all the risk. 
	A billion dollars is a lot of money, especially in Louisiana, where we could use those badly 
	needed funds to rebuild our eroding coast. Residents of the Lower Ninth Ward and Bywater want Congress to defund the lock expansion project in the Lower Ninth Ward to save our lives and community. 
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	What 
	What 
	What 

	ID 
	ID 
	Comment Date 
	First Name 
	Last Name 
	Neighborhood 
	improvements are most important to 
	Comment 

	TR
	TH
	TD
	TD
	TD
	TD
	you?INoise 
	IStop t he Locks! This is a residential neighborhood t hat will be inaccessible and unlivable 

	TR
	TH
	TD
	TD
	TD
	TD
	Reduction, 
	if 10-15 years of industrial const ruction occur. It will only enrich Donald Trump' s 

	TR
	TH
	TD
	TD
	TD
	TD
	Quality-of-Life 
	billionaire buddy Boysie Bollinger and it will not benefit New Orleans or its residents. 

	TR
	TH
	TD
	TD
	TD
	TD
	Improvements, 
	Save the Nint h Ward as a place where people live! 

	TR
	TH
	TD
	TD
	TD
	Cultural 
	TD


	V4 12/12/2023 Dan Lang Holy Cross 
	12/12/2023 Alexis Erkert Holy Cross 
	vs 

	Lower Ninth 
	Lower Ninth 
	Lower Ninth 

	Ward, Holy 
	Ward, Holy 

	Micha 
	Micha 
	Thear 
	Cross, St. 

	V6 
	V6 
	12/12/2023 
	el 
	d 
	Claude 


	Resources 
	Documentation 
	Noise 
	Reduction, Quality-of-Life Improvements, 
	Economic Opportunities, Transportation and Traffic Improvements, Cultural 
	Resources 
	Documentation 
	Noise 
	Reduction, Quality-of-Life Improvements, 
	Economic Opportunities, Transportation and Traffic Improvements, Cultural 
	Resources 
	Documentation 
	As a homeowner in and resident of Holy Cross, I am vehemently opposed to the replacement of the lock at the holy cross bridge. Taking into account all of the above factors related to our quality of life (noise, ease of transportation, access to economic opportunities, preservation of cultural resources, etc), this waste of taxpayer dollars will be hazardous to our community's health, put homeowners at risk of increased flooding, disrupt traffic and access to local businesses, and will diminish our property 
	Police Presence/ Neighborhood Security; Supermarket; Urgent Care Center; Staffed Study Groups; Counseling services; Mentorship relationship programs similar to Big 
	Brothers/Sisters, Four-H; Vocational School 
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	Comment
	ID 
	Date 
	V7 
	V7 
	V7 
	12/ 13/2023 

	V8 
	V8 
	12/13/2023 

	V9 
	V9 
	12/13/2023 

	Vl 
	Vl 
	TD

	0 
	0 
	12/13/2023 


	First Name 
	Leah 
	Leah 
	Leah 
	Leah 
	What 
	What 
	What 

	Last Name 
	Last Name 
	Neighborhood 
	improvements are most important to 

	TR
	TH
	TD
	you? 


	Henn essy Bywater 
	Henn essy Bywater 
	Henn essy Bywater 
	Henn essy Bywater 
	Noise Reduction, Quality-of-Life Improvements, 
	Economic Opportunities, Transportation and Traffic Improvements 
	Noise Reduction, Quality-of-Life Improvements, 
	Economic Opportunities 
	Noise Reduction, Quality-of-Life Improvements, 
	Economic Opportunities 
	Noise Reduction, Quality-of-Life Improvements, Economic Opportunities 
	Comment 
	How can the Music Box Village located adjacent to this project survive and thrive during this expansion? We need to be considered in quality of life projects that could benefit residents and keep bringing people to the area to the benefit of local business. This project stands to take some of our space and hinder our business which is heavily impacted by noise and construction. 
	Please advise as to whether Music Box Village and our new offices are considered subject to impact. 4557 N Rampart St 
	How could an impacted business like Music Box Village at 4557 N Rampart benefit from this kind of work. Could our business be supported to launch new internships and programming for youth and to develop parts of our property with green space? Other than noise, which will be intense, how will our property be affected? 
	Fund job skills training at Music Box Village in welding, engineering and design, carpentry. An infusion of funds could turn our warehouse into a maker space providing a wealth of education opportunities. Supoirt the site financially so that it can be open for respite and play on weekends. 
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	What 
	What 
	What 

	ID 
	ID 
	Comment Date 
	First Name 
	Last Name 
	Neighborhood 
	improvements are most important to 

	TR
	TH
	TD
	TD
	TD
	TD
	you? 


	Noise 
	Noise 
	Noise 

	Reduction, 
	Reduction, 

	Vl 
	Vl 
	TD
	TD
	Myer 
	TD
	Quality-of-Life 

	1 
	1 
	12/13/2023 
	Colin 
	s 
	Bywater 
	Improvements 


	Comment 
	The biggest problem with this project is that it makes us more vulnerable to damage from hurricanes. Did we learn nothing from MRGO during Katrina? The second biggest problem is that this will benefit a small number of transportation companies at the expense of those who live in the area. Traffic will be worse, noise will be worse, commuting across the St Claude bridge will be worse than it already is. The next biggest problem is that it is a waste of resources. The timeframe to break even on this project i
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	Noise 
	Noise 
	Noise 

	Reduction, 
	Reduction, 

	Quality-of-Life 
	Quality-of-Life 

	Improvements, 
	Improvements, 

	Transportation 
	Transportation 

	Vl 
	Vl 
	TD
	TD
	TD
	Lower Ninth 
	and Traffic 

	2 
	2 
	12/15/2023 
	James 
	Stram 
	Ward 
	Improvements 


	I have so many concerns about this proposed lock expansion project, but I'll start with the ones that effect me personally the most. I live on Jourdan ave, next to the canal, in a house I spent years building myself. I would never want to leave the little paradise I've made for myself here in this neighborhood I love, but I refuse to live in a massive construction zone for decades ofmy life. It 's not just the noise and vibration, it's also the heavy traffic that would undoubtedly be added to my street, and
	I imagine if the project gets approved for funding I'll want to sell my house, but what will it be worth? The property and everything I've built on it is everything I own; will the Army Corps compensate me for the loss in value? For the lost time? My house is relatively modest in size, but I've poured my heart into every little detail, countless hours to make my house really mine. Of course I think it's only fair that if the project goes forward homeowners are compensated for their losses, but even ifthat c
	The fact that the neighborhoods that are slated to be destroyed by this project are the same neighborhoods that were already destroyed as a direct result of another poorly planned army corps project, the MRGO canal, makes it even worse. This neighborhood has fought an uphill battle since Katrina, and it feels like it is finally making some real progress. There are lots of things we're excited to keep fighting for, like the extension of the streetcar line down st. Claude all the way to Arabi, which is in the
	I will likely move, as will many others, but many others will have no choice but to stay. We all know construction projects always take longer than expected in general, but here in New Orleans that difference between estimates and reality is almost comical if it wasn't so tragic. Think about how long the Florida ave drainage project has been going on, or how long it took to repaint the Claiborne bridge 10ish years ago. Hell, they've had one lane of the bridge closed for what feels like 6 months now and ther
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	generation or longer. 
	The impacts described so far are assuming everything goes according to plan. The risks a project like this poses if things go wrong are hard to even imagine, except for the people that were here when the MRGO brought Katrina's floodwaters into our streets and homes, for those people it is unfortunately not hard to imagine at all. The deconstruction of the existing lock is especially concerning to me, due to the scale of the structure, it's integration into flood control systems, and the fact that there isn'
	The environmental impacts are also troubling, and bring up similar concerns about environmental justice. The sheer scale of contaminated material which will need to be dredged makes any kind of testing inherently difficult, and unreliable. The impact of hurricanes during construction is extremely hard to plan for, but is a very real possibility. The area of wetlands between Claiborne and Florida, while not an old growth Cypress swamp are still very valuable habitat which will be destroyed, and deserves care
	These local impacts, and the related issues of justice, should be factored into the cost side of the cost benefit analysis. Equally, on the benefit side ofthe equation, who actually stands to benefit must be properly and independently studied, because if the calculated "return on investment," which isn't all that high to begin with, isn't actually going to enrich the American people, but rather a few key players in a specific industry, then the project can no longer be justified. Since it's the math that is
	Finally, as emerging technology like Al continue to disrupt the status quo of many industries I think it's critical to think about what changes might be coming to the way the industrial canal is used in the next 30 -100 years. I think it's entirely possible that by the time the project is finished, or maybe sometime shortly after there could be changes that are hard to imagine today; perhaps self propelled and self piloting barges controlled by a centralized system, making the need for tugs pushing large nu
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	together much less common. 
	I believe given all this that the maintenance and improvement of the existing lock, which already received major investments recently, should continue and this project should be shelved so that this community can get out from under this dark cloud that is hindering our progress. 
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	What 
	What 
	What 

	ID 
	ID 
	Comment Date 
	First Name 
	Last Name 
	Neighborhood 
	improvements are most important to 

	TR
	TH
	TD
	TD
	TD
	TD
	you? 


	Lower Ninth 
	Lower Ninth 
	Lower Ninth 

	Vl 
	Vl 
	TD
	TD
	TD
	Ward, Holy 
	Economic 

	3 
	3 
	12/18/2023 
	Leah 
	Lykins 
	Cross 
	Opportunities 


	Comment 
	Job Skills Training: 
	My NOLA-based company evaluates the outcomes of over 100 job training programs throughout the city region. I'd like to caution you against reinventing the wheel and expending resources on low feasibility, low desirability, and low viability avenues of job training that so often capture the enthusiasm of donors. It is my opinion that your best avenue for providing job skills training would be to partner with New Orleans Career Center to form a satellite training credential out of the Sanchez Community Center
	and partner with GNO Inc's CareerGuide. 
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	What 
	improvements
	Comment First Last
	ID Neighborhood are most Comment
	Date Name Name 
	important to you? 
	Lower Ninth Vl Ward, Holy Quality-of-Life 
	Quality of Life Improvements I Recommendation to Establish a Commercial Corridor Program. 
	I

	Please me and my neighbors gain the commercial establishments we so deserve. While the ACE project has unprecedented potential, it raises concerns about our neighborhoods' long-term integration with the city and their attractiveness as places to live and invest. As you can see, this perception is already harming our neighborhoods. Without significant efforts to build vibrant commercial corridors in the Lower Ninth Ward and Holy Cross, the project risks solidifying a sense of isolation and undermining the po
	ACE should set aside $5 Million or more for the sole purpose of distributing grants to 
	advance 2 commercial corridors in accordance with the following thesis: "Grants are made to prospective or existing local business owners of establishments that meet unmet commercial needs of the Holy Cross and Lower Ninth Ward neighborhoods." 
	Needs that are already met that would not qualify are convenience stores, gas stations, community gardens, and green spaces. We have more of these than necessary. Our neighborhoods unmet needs are: restaurants, coffee shops, bars, grocery stores, and healthcare facilities. Of these types of establishments, we have virtually none. 
	To distribute these funds, I suggest a board formed by vetted neighborhood volunteers with experience in business development and representatives from Holy Cross Neighborhood Association. An ambitious and attainable goal would be to contribute to 1 or 2 new commercial establishments per year. Imagine the opportunity. Investing $5 million is minimally significant and its potential return is unparalleled. Compared to other projects of similar cost, this initiative offers a unique opportunity to deliver lastin
	Lowernine.org and 

	I offer two quotes from experts on quality of life to bolster my request! Jane Jacobs, urban theorist, writer, and activist who revolutionized our understanding of cities, said: "A city is most alive and well-balanced when it provides all of its own needs... in close 
	12/18/2023 Leah Lykins Cross Improvements proximity to where people live." Charles Montgomery, an urbanist known for his 
	~ 
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	CommentID Date 
	CommentID Date 
	CommentID Date 
	First Name 
	Last Name 
	Neighborhood 
	What improvements are most Comment important to you? 

	TR
	TD
	TD
	TD
	TD
	Iinsightful writ ing on cities, happiness, and social connection said: "The small change of walking to t he store instead of driving, for example, brings with it a cascade of benefits: health, social connection, environmental sustainability, and even economic vitality." Indeed, the clinking ofgroceries in a reusable bag, t he friendly chat with t he barista, t he shared sidewalk dance with a neighbor these everyday errands are t he threads t hat weave a vibrant tapestry of community, essent ial for a high q
	-



	appreciate solid details on what types of damage we should or should not expect to the
	Lower Ninth 
	foundations of our homes, as my house already shakes when a truck drives by on Fats
	Vl Ward, Holy Noise 
	Domino Ave. Thank you for reading. 
	5 12/18/2023 Leah Lykins Cross Reduction 
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	Table
	TR
	TH
	TH
	TH
	What 
	TH

	CommentID Date 
	CommentID Date 
	First Name 
	Last Neighborhood Name 
	improvements are most important to 
	Comment 

	TR
	TD
	TD
	TD
	you? 
	TD

	TR
	TD
	TD
	I 
	TD
	IPlease do not build community gardens and green spaces in lieu of other suggested improvements. We act ually have more green space than any ot her part oft he city and 

	TR
	TD
	TD
	Lower Ninth 
	TD
	t he communit y gardens we do have are plentiful, unloved, and poorly managed. They 

	TR
	TD
	TD
	Ward, Holy 
	TD
	simply are not an unmet need within our community. 

	TR
	TD
	TD
	Cross 
	TD
	TD

	Vl 
	Vl 
	TD
	TD
	TD
	I 

	6 12/18/2023 
	6 12/18/2023 
	Leah 
	Lykins 
	TD
	-


	Lower Ninth 
	Lower Ninth 
	Lower Ninth 
	Transportation 

	Vl 
	Vl 
	TD
	TD
	TD
	Ward, Holy 
	and Traffic 

	7 
	7 
	12/18/2023 
	Leah 
	Lykins 
	Cross 
	Improvements 


	The temporary St Claude Bridge and replacement St Claude Bridge could be a huge opportunity for us. The current bridge is unwelcoming and dangerous for pedestrians and bicyclists. I would be so delighted to see a new bridge built with the goal of increasing pedestrian and bike traffic between the two sides ofthe canal. Truly, creating greater connectivity with the other side of the city will one of the most economically advantageous parts of the project. There would be positive effects like more commerciali
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	What improvements 
	Comment First Last 
	ID Neighborhood are most Comment
	Date Name Name 
	important to 
	you? 
	Please allocate $1 Million specifically to the beautification of St. Claude Avenue. The Lower Ninth Ward and Holy Cross are neighborhoods that have survived one of the largest and deadliest engineering disasters in history, the failure of the levees. I recommend the ACE acknowledges the resilience of this area by elevating what has made them so very special. 
	I

	Here are some examples of cost efficient ways to dramatically improve the appearance of St. Claude Avenue and environs, which are the areas with the most potential for a thriving commercial corridor: 
	1) 
	1) 
	Historical markers. There are many areas in the neighborhood that warrant a historical marker sign such as the steamboat houses, the former site of t he largest slave plantation in all of New Orleans, the old streetcar line, and the street of music legend Fats Domino. I would recommend 5 to 10 historical markers to place within the Holy Cross and Lower Ninth Ward neighborhoods. 

	2) 
	2) 
	Street pole banners. Street pole banners can quickly add to the beautification of a neighborhood. Already, electrical boxes are wonderfully painted along parts of St Claude Ave throughout Marigny, Bywater, and Holy Cross. The artists behind these electrical box designs would be great sources of street pole banner designs! 

	3) 
	3) 
	A Katrina Memorial Sculpture walk. Place 10 sculptures within the lower 9 and holy cross neighborhoods and connect them by a recommended walking route. 

	4) 
	4) 
	A collaboration with Ninth Ward artist Brandan Bmike Odums. You can find some of Bmike's amazing murals throughout the Bywater neighborhood, especially along Press St. They are truly remarkable and highly respected throughout the city. 5 Murals in collaboration with Bmike on St. Claude Ave could transform an area of blight into an area of cherished beauty. He works with local students as well. It's possible some collaboration with the students of MLK Jr High School on Claiborne Ave could work. 

	Quality-of-Life Improvements, Please can we discuss this line ofthinking further? There are other folks in town with Cultural some previous experience in beautifying through murals that you may be interested in 
	Vl Resources connect with too. Thank you so much for reading. I am excited about the potential of the 8 12/ 18/2023 Leah Lykins Holy Cross Documentation Lock Replacement Project for neighborhoods east of the canal. 
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	What 
	improvements
	Comment First Last
	ID Neighborhood are most
	Date Name Name 
	important to you? 
	Quality-of-Life 
	Quality-of-Life 
	Quality-of-Life 

	Improvements, 
	Improvements, 

	Vl 
	Vl 
	TD
	TD
	TD
	TD
	Economic 

	9 
	9 
	12/20/2023 
	Peter 
	Cook 
	Holy Cross 
	Opportunities 


	Comment 
	Please do not waste your time and taxpayers' money replacing the IHNC lock. I say this because it isn't worth the effort. The economic benefits promised more than a century ago by the original boosters of the Industrial Canal never materialized. It never became a major conduit of shipping traffic. It didn't spur the growth of major industries along its banks. Instead, the Industrial Canal has had an enormously detrimental impact in many respects. It further isolated the Lower Ninth Ward from the rest of New
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	What 
	What 
	What 

	ID 
	ID 
	Comment Date 
	First Name 
	Last Name 
	Neighborhood 
	improvements are most important to 
	Comment 

	TR
	TH
	TD
	TD
	TD
	TD
	you? 
	ITHE IHNC LOCK REPLACEMENT PROJECT: A LEAKY PROPOSITION BUILDING A BIGGER 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	LOCK: THE LAST REMAINS OF MR-GO The US Army Corps of Engineers has revived an 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	archaic $1.4 billion plan to demolish and replace the lock in New Orleans' Inner Harbor 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	Navigation Canal (IHNC), known as t he Industrial Canal. The Corps began pushing for a 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	larger lock in the 1950s as part of the Mississippi River Gulf Outlet (MR-GO) project, 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	when shipping interests envisioned the river harbor becoming a global marit ime hub. 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	Replacing the lock to promote deep-water transit was authorized during t his mid-20th 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	century "seaway era", along with the construction of MR-GO and t he Gulf lntracoastal 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	Waterway. MR-GO was an economic failure and environmental disaster from the start, 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	ultimately causing the catastrophic flooding of New Orleans and St. Bernard Parish 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	during Hurricane Katrina. MR-GO funneled storm surge into the canal, where the levees 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	broke, inundating the Lower Ninth Ward with ten to 15 feet of water. The Corp' s flawed 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	design, neglect of geologic considerations, persistent pattern of "cost savings" at the 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	expense of safety, and overly optimistic engineering assessments were found to have led 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	to the levees' collapse and devastation of t he neighborhood. The Corps has continued to 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	advocate for a larger, shallow-draft lock on behalf of the barge industry, though use of 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	the canal, and overall reliance on t he inland waterways, have been in long-term decline. 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	Building funds have never been Congressionally appropriated and t he project has been 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	widely opposed by the community and environmental and social justice groups. Decades 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	of independent analysis have contested its rationale and it has been halted three t imes 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	in US District Court. If this massive project moves ahead, it will bring more t han a decade 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	of heavy construction into four residential neighborhoods, dismantle levees and 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	floodwalls, excavate the canal and unearth toxic sediment from its floor, destroy the 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
	historic St. Claude bridge and replace it with one roughly six t imes higher, and allow an 

	TR
	TH
	TD
	TD
	TD
	TD
	TD
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	actual use ofthe lock and exaggerate the impact of delays due to capacity. More importantly, the Corps' justification doesn't account for: • The distribution of economic benefits, costs, and risks among stakeholders inside and outside of New Orleans including industry and public interests • Consideration of alternatives to lock replacement other than a baseline "do nothing" approach. Significant factors affecting future market dynamics in the freight industry and major cargo sectors. The growing impact of c
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	Since Katrina, St. Claude Ave has in a serious state of blight, even when people, like Sankofa? try to develop they get stopped by permit issues. Property owners along St. Claude leave old buildings to rot and don't take care of upkeep or development laws should be enforced to stop the blight. Also, along St. Maurice Ave, there are buildings such as a corner store, a deconsecrated church, and the old Martin Luther King School that are being hoarded by Blake? Jones -in a state of lifelessness, myself and oth
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